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SUBJECT: 

 

Consent and Approval of Plat Approvals as Submitted to the  

Planning and Zoning Commission 

 

 
ATTACHMENTS: 

 

City Engineer’s Engineering Reviews:  

 

Preliminary Plats for:  
Creek Cove at Cross Creek Ranch Section 14  

Fulbrook on Fulshear Creek Section 13 

Final Pats for:  

CC F.M. 1093 Tract 3 
Fulshear Bend Drive Extension No. 3 

 
 

 
EXECUTIVE SUMMARY 

 

The City Council has for its consideration the plats for: 

 
1. Creek Cove at Cross Creek Ranch Section 14/Preliminary Plat 

2. Fulbrook on Fulshear Creek Section 13/Preliminary Plat 

3. CC F.M. 1093 Tract 3/Final Plat  

4. Fulshear Bend Drive Extension No. 3/Final Plat 

 

The plats, as submitted for consideration generally meet the requirements set forth in the City’s 

Subdivision Ordinance No. 04-913 and/or 013-1091, which is in alignment with Chapter 21, Texas 

Local Government Code.  Plat comments noted in the City Engineer’s report are provided in support of 

the rules and regulations governing plats and subdivisions of land within the City’s territorial limits and 

the extra territorial jurisdiction to promote safe, orderly, and healthful development of the City.   
 

The submitting applicants were provided with a copy of the City Engineer reviews prior to the March 2 Planning and 

Zoning meeting, and have addressed all comments. A Preliminary Plat for Fulbrook on Fulshear Creek was removed 

from the March 2, 2018 Planning and Zoning agenda at the request of the applicant.  The Final Plat submittals do not 

have any major comments/concerns.  A request from Planning and Zoning Chair Amy Pierce, for the future ROW for 

Morgan Spur at Fulshear Bend Dr. to be shown on the mylar prior to recordation was noted and agreed to by the 

applicant.  All plats are submitted for consideration of approval. 
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RECOMMENDATION 
 

After staff review of the City Engineer’s report, staff recommends the Planning and Zoning Commission 

provide the following recommendations: 

1. Positive for Approval, with the associated conditions as represented in the Planning and Zoning 

Commission report and the City Engineer’s report/review of plats submitted herein for consideration 

for the Preliminary Plats: Fulbrook on Fulshear Creek Section 13, Creek Cove at Cross Creek Ranch 

Section 14 

2. Positive for approval, with the associated conditions as referenced in the Planning and Zoning notes 

and the City Engineer’s report/review for the Final Plats for CC FM 1093, Tract 3 and Fulshear 

Bend Drive Extension No. 3 
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AGENDA MEMO 
BUSINESS OF THE CITY COUNCIL 

CITY OF FULSHEAR, TEXAS 

 

EXECUTIVE SUMMARY 

 

The City Secretary has prepared the attached Minutes from the February 6, February 12, and February 

20, 2018 City Council Meeting. City Staff will be present to answer any questions regarding the attached 

meeting minutes. 
 

 

 

 

RECOMMENDATION 

 

Staff recommends the City Council approve the Minutes from the February 6, February 12, and 

February 20, 2018 City Council Meeting as presented. 

AGENDA OF: March 20, 2018 AGENDA ITEM:   E 

DATE SUBMITTED:  March 15, 2018 DEPARTMENT: Administration 

PREPARED BY: 
D. Gordon Offord,  

City Secretary 
PRESENTER: 

D. Gordon Offord,  

City Secretary 

 

SUBJECT:  Consent and Approval of Minutes from the February 6, February 12, and 

February 20, 2018 City Council Meeting  

 

 

 

ATTACHMENTS:  February 6, February 12, and February 20, 2018 City Council Meeting 

Minutes  

 

 

 

 

 

EXPENDITURE REQUIRED:                                            N/A                                                           

AMOUNT BUDGETED:                                                  N/A 

ACCOUNT NO.:                                                               N/A 

ADDITIONAL APPROPRIATION REQUIRED:  N/A 

ACCOUNT NO.:                                                               N/A           
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CITY OF FULSHEAR 

Finance Department 
 

PO Box 279 / 29378 McKinnon, Suite A 

  Fulshear, Texas 77441 

www.fulsheartexas.gov 
 

 
 

MEMORANDUM 
 

To:    Mayor and City Councilmembers 
From:    Wes Vela, Chief Financial Officer 
Date:  March 9, 2018 
Subject: Monthly Financial Report 
 
Attached you will find the General Fund monthly financial report for the period ended January 31, 2018.  This report 
represents the activity for five (5) months or 41.66% of the fiscal year for which the total revenues are reported at 47% 
of budget and total expenditures are reported at 35%.   
 
 Feb-17 Feb-18 

Revenues:   
Tax 75.09% 69.83% 
License-Permit Revenue 36.85% 38.00% 
Grant Revenue 49.00% 1.77% 
Service Revenue 45.46% 58.97% 
Fines-Forfeitures Revenue 31.10% 57.44% 
Interest Earned 236.27% 51.81% 
Other Revenue 3.95% 4.84% 

   
Total 46.12% 46.97% 

   
Expenditures:   
Administration 22.01% 34.84% 
Municipal Court 32.33% 34.80% 
Finance 84.07% 54.38% 
Utility Services 45.29% 32.78% 
Economic Development 15.69% 30.08% 
Communications 0.00% 2.00% 
Police 41.67% 37.84% 
Emergency Management  5.69% 2.26% 
Code Enforcement 0.00% 26.09% 
Planning & Development 11.94% 19.61% 
Builder Services 26.68% 28.62% 
General Facilities 36.14% 20.78% 
Public Works & Maint 39.65% 37.40% 
Street Department 32.96% 25.84% 

   
Total 34.03% 35.11% 

 
 
If you have any questions, please don’t hesitate to call me at 281.346.8805. 

CON-47 
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                                         REVENUE & EXPENSE REPORT (UNAUDITED)

                                                  AS OF: FEBRUARY 28TH, 2018

100-General Fund

FINANCIAL SUMMARY                                                                              41.67% OF YEAR COMP.

 

                                                    CURRENT       CURRENT      YEAR TO DATE     % OF       BUDGET

                                                     BUDGET        PERIOD          ACTUAL      BUDGET     BALANCE

___________________________________________________________________________________________________________________

REVENUE SUMMARY

 

  TAX                                            3,647,013.00     632,550.29   2,546,572.68    69.83   1,100,440.32

  LICENSE-PERMIT REVENUE                         1,807,900.00     191,535.22     687,078.82    38.00   1,120,821.18

  GRANT REVENUE                                    183,000.00           0.00       3,245.77     1.77     179,754.23

  SERVICE REVENUE                                1,516,475.00     198,266.22     894,318.46    58.97     622,156.54

  FINES-FORFIETURES REVENUE                        150,700.00      26,297.47      86,560.14    57.44      64,139.86

  INTEREST EARNED                                   40,002.00       8,609.71      20,724.32    51.81      19,277.68

  OTHER REVENUE                                  1,870,961.00      75,777.61      90,571.60     4.84   1,780,389.40

TOTAL REVENUES                                   9,216,051.00   1,133,036.52   4,329,071.79    46.97   4,886,979.21

                                                =============  =============  =============  =======  =============

EXPENDITURE SUMMARY

 

  Administration                                 1,466,038.00      84,948.35     510,723.33    34.84     955,314.67

  Municipal Court                                  190,560.00      10,915.94      66,316.62    34.80     124,243.38

  Finance                                        1,445,108.00     649,868.68     785,857.59    54.38     659,250.41

  Utility Services                                 935,970.00      11,301.36     306,786.67    32.78     629,183.33

  Economic Development                             301,300.00      16,361.91      90,626.81    30.08     210,673.19

  Communications                                    70,100.00           0.00       1,399.00     2.00      68,701.00

  Police Dept                                    2,149,125.00     124,151.64     813,283.10    37.84   1,335,841.90

  Emergency Management                             147,520.00         400.00       3,327.67     2.26     144,192.33

  Code Enforcement                                  88,100.00       5,695.38      22,983.80    26.09      65,116.20

  Planning & Development                           536,670.00      14,325.00     105,240.94    19.61     431,429.06

  Builder Services                                 685,518.00      28,903.50     196,204.47    28.62     489,313.53

  General Facilities                               459,130.00      12,756.35      95,402.57    20.78     363,727.43

  Public Works & Maint                             395,784.00      23,014.76     148,019.07    37.40     247,764.93

  Streets                                          345,000.00           0.00      89,152.35    25.84     255,847.65

TOTAL EXPENDITURES                               9,215,923.00     982,642.87   3,235,323.99    35.11   5,980,599.01

                                                =============  =============  =============  =======  =============

REVENUES OVER/(UNDER) EXPENDITURES                     128.00     150,393.65   1,093,747.80          ( 1,093,619.80)

CON-48 
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                                         REVENUE & EXPENSE REPORT (UNAUDITED)

                                                  AS OF: FEBRUARY 28TH, 2018

100-General Fund

                                                                                               41.67% OF YEAR COMP.

 

                                                    CURRENT       CURRENT      YEAR TO DATE     % OF       BUDGET
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___________________________________________________________________________________________________________________

 

TAX

100-41101 Property Tax - Current Year            2,226,613.00     421,100.80   2,014,960.00    90.49     211,653.00

100-41102 Property Tax - Deliquent                  25,000.00       1,553.36      19,833.94    79.34       5,166.06

100-41103 Property Tax - Penlty & Intrst            10,000.00         539.74       2,848.13    28.48       7,151.87

100-41301 Sales & Use Tax Revenue                  806,400.00     126,516.23     280,674.15    34.81     525,725.85

100-41302 Mixed Beverage Tax                        20,000.00           0.00       4,639.02    23.20      15,360.98

100-41501 Franchise Revenue - Electrical           350,000.00      33,349.86     133,271.13    38.08     216,728.87

100-41503 Franchise Revenue - Telecomm              18,000.00       4,903.48       9,986.94    55.48       8,013.06

100-41504 Franchise Revenue - Cable TV             108,000.00      25,831.59      25,831.59    23.92      82,168.41

100-41506 Franchise Revenue - Gas                   14,000.00      10,735.11      20,760.45   148.29 (     6,760.45)

100-41507 Credit Card Fees                          43,000.00       5,017.70      24,886.15    57.87      18,113.85

100-41508 Franchise Revenue -Solid Waste            26,000.00       3,002.42       8,881.18    34.16      17,118.82

   TOTAL TAX                                     3,647,013.00     632,550.29   2,546,572.68    69.83   1,100,440.32

LICENSE-PERMIT REVENUE

100-42002 Registration - HVAC                        8,000.00         800.00       3,800.00    47.50       4,200.00

100-42003 Registration - Bldg Contractor            35,000.00       5,400.00      20,400.00    58.29      14,600.00

100-42004 Registration - Irrigation                  1,200.00         550.94       1,088.47    90.71         111.53

100-42201 Permit - Electrical                            0.00           0.00         220.00     0.00 (       220.00)

100-42202 Permit - HVAC                             43,000.00       3,800.00      17,410.00    40.49      25,590.00

100-42203 Permit - Bldg Contractor                 980,000.00     102,266.78     326,895.85    33.36     653,104.15

100-42204 Permit - Plumbing                         65,000.00       4,630.00      27,375.00    42.12      37,625.00

100-42205 Permit - Solicitation                        100.00           0.00           0.00     0.00         100.00

100-42207 Permit - Moving & Demolition                 100.00           0.00         335.00   335.00 (       235.00)

100-42208 Permit - Sign                              3,000.00         700.00       3,798.00   126.60 (       798.00)

100-42209 Permit - Banner                            1,500.00         240.00       1,110.00    74.00         390.00

100-42210 Permit - Alarm                            40,000.00       2,330.00      13,145.00    32.86      26,855.00

100-42300 Liquor License                             1,000.00           0.00          60.00     6.00         940.00

100-42700 Inspection Fees                          630,000.00      70,817.50     271,441.50    43.09     358,558.50

   TOTAL LICENSE-PERMIT REVENUE                  1,807,900.00     191,535.22     687,078.82    38.00   1,120,821.18

GRANT REVENUE

100-43100 Grant Rev - Capital Projects             149,000.00           0.00           0.00     0.00     149,000.00

100-43101 GRANTS - POLICE                           19,000.00           0.00         446.17     2.35      18,553.83

100-43102 DEA Overtime Reimbursement                15,000.00           0.00       2,799.60    18.66      12,200.40

   TOTAL GRANT REVENUE                             183,000.00           0.00       3,245.77     1.77     179,754.23

SERVICE REVENUE

100-44000 Refund Revenue                               175.00           0.00           0.00     0.00         175.00

100-44001 NSF Fees                                     100.00           0.00         245.00   245.00 (       145.00)

100-44010 Plat Review Fees                             500.00           0.00         100.00    20.00         400.00

100-44011 Plan Review Fees                         410,000.00      82,295.00     458,181.11   111.75 (    48,181.11)

100-44100 Subdivision - Plat Fees                   60,000.00       4,995.25      17,024.13    28.37      42,975.87

100-44101 Subdiv. Infrustructure 1% Fee            220,000.00      35,874.48     137,284.74    62.40      82,715.26

100-44103 Commercial Plat Fees                       6,500.00         542.55       2,834.63    43.61       3,665.37

100-44500 Penalties                                  1,200.00         667.65       3,827.63   318.97 (     2,627.63)

100-44503 Sanitation Revenue                       702,000.00      58,479.68     220,980.17    31.48     481,019.83

100-44504 Recycle Revenue                          116,000.00      15,411.61      53,841.05    46.41      62,158.95

   TOTAL SERVICE REVENUE                         1,516,475.00     198,266.22     894,318.46    58.97     622,156.54
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FINES-FORFIETURES REVENUE

100-45001 Court Fines & Forfeitures                 50,000.00       8,560.84      27,203.57    54.41      22,796.43

100-45002 Court Fees                                60,000.00       9,399.33      29,163.63    48.61      30,836.37

100-45003 Court Deferred Dispositions               40,000.00       6,923.90      26,361.50    65.90      13,638.50

100-45004 Court Building Security Fund                   0.00         521.68       1,358.85     0.00 (     1,358.85)

100-45005 Court Technology Fund                          0.00         695.58       1,811.82     0.00 (     1,811.82)

100-45007 Court Time Payment Fees Local                  0.00          90.49         260.41     0.00 (       260.41)

100-45011 Court-City Justice Fee                       700.00         105.65         400.36    57.19         299.64

   TOTAL FINES-FORFIETURES REVENUE                 150,700.00      26,297.47      86,560.14    57.44      64,139.86

INTEREST EARNED

100-46000 Interest Revenue                          40,000.00       8,609.10      20,721.20    51.80      19,278.80

100-46001 PEG ACCT. INTEREST                             2.00           0.61           3.12   156.00 (         1.12)

   TOTAL INTEREST EARNED                            40,002.00       8,609.71      20,724.32    51.81      19,277.68

OTHER REVENUE

100-49100 Candidate Filing Fee                         200.00         275.00         275.00   137.50 (        75.00)

100-49101 Legal Devlpmnt Reimbursement              40,000.00           0.00           0.00     0.00      40,000.00

100-49103 Suspense - Bank Corrections                    0.00 (     2,451.13)(     1,370.89)    0.00       1,370.89

100-49150 Sale of Assets                               500.00           0.00           0.00     0.00         500.00

100-49200 Miscellaneous Revenue                          0.00           0.00       5,397.52     0.00 (     5,397.52)

100-49215 Cash Long-Short                                0.00           0.00 (         5.98)    0.00           5.98

100-49250 Open Records Revenue                         500.00          61.44         260.47    52.09         239.53

100-49530 XFER IN - C/P FUND - 300                 195,000.00           0.00           0.00     0.00     195,000.00

100-49550 XFER IN - COF UTLTY FUND 500             193,254.00           0.00           0.00     0.00     193,254.00

100-49555 XFER IN - CCR UTLTY FUND 550             895,321.00           0.00           0.00     0.00     895,321.00

100-49560 XFER IN - 4/A EDC FUND 600               151,648.00      36,953.83      36,953.83    24.37     114,694.17

100-49561 XFER IN - 4/A PROJECT FUND 601            91,175.00           0.00           0.00     0.00      91,175.00

100-49562 Xfer In - 4/A Comm Events                 24,420.00           0.00           0.00     0.00      24,420.00

100-49570 XFER IN - 4/B EDC FUND 700               151,648.00      36,953.83      36,953.83    24.37     114,694.17

100-49571 XFER IN - 4/B PROJECT FUND 701            91,175.00           0.00           0.00     0.00      91,175.00

100-49572 Xfer In - 4/B Comm Events                 24,420.00           0.00           0.00     0.00      24,420.00

100-49700 Comm Center -FTB Seniors                       0.00          79.64         270.32     0.00 (       270.32)

100-49701 Community Center - Rental                 11,350.00       3,905.00      11,337.50    99.89          12.50

100-49702 Community Center - Security                  350.00           0.00           0.00     0.00         350.00

100-49704 Community Center - Cleaning                    0.00           0.00         500.00     0.00 (       500.00)

   TOTAL OTHER REVENUE                           1,870,961.00      75,777.61      90,571.60     4.84   1,780,389.40

___________________________________________________________________________________________________________________

TOTAL REVENUE                                    9,216,051.00   1,133,036.52   4,329,071.79    46.97   4,886,979.21

                                                =============  =============  =============  =======  =============
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Administration

==============

PERSONNEL COSTS

100-5-120-5210-00 Salaries                         304,050.00      29,340.12     141,593.46    46.57     162,456.54

100-5-120-5210-01 Wages                            117,684.00       7,476.25      37,634.44    31.98      80,049.56

100-5-120-5210-02 Overtime                           2,000.00           0.00          77.91     3.90       1,922.09

100-5-120-5210-03 Auto Allowance                     4,800.00         369.24       1,926.20    40.13       2,873.80

100-5-120-5216-01 Mayor Compensation                 9,600.00         800.00       4,000.00    41.67       5,600.00

100-5-120-5216-02 Elected Officials Pay             18,000.00       1,800.00       8,940.00    49.67       9,060.00

100-5-120-5230-00 Payroll Tax Expense               32,263.00       2,790.69      15,546.57    48.19      16,716.43

100-5-120-5235-00 Employee Health Benefits          43,656.00           0.00      17,480.52    40.04      26,175.48

100-5-120-5238-00 Retirement Contribution           31,028.00       2,874.43      11,750.99    37.87      19,277.01

100-5-120-5239-00 Worker's Compensation              1,017.00       2,605.82       4,795.82   471.57 (     3,778.82)

100-5-120-5240-00 Unemployment                         950.00           0.00           0.00     0.00         950.00

   TOTAL PERSONNEL COSTS                           565,048.00      48,056.55     243,745.91    43.14     321,302.09

SUPPLIES

100-5-120-5311-00 Supplies                          15,825.00         805.00       3,884.03    24.54      11,940.97

100-5-120-5314-00 Publications/Ref Material          2,500.00          47.00          95.50     3.82       2,404.50

100-5-120-5315-00 Postage                            5,500.00           0.00       1,731.05    31.47       3,768.95

100-5-120-5316-00 Minor Tools & Equipment            7,500.00           0.00           0.00     0.00       7,500.00

100-5-120-5317-00 Commemoratives                     2,500.00           0.00          81.00     3.24       2,419.00

100-5-120-5326-00 Uniforms/Shirts                    2,500.00           0.00         835.50    33.42       1,664.50

100-5-120-5363-00 Fuel/Oil Expense                   2,500.00           0.00          58.34     2.33       2,441.66

100-5-120-5363-01 Auto Repair/Maintenance            2,500.00           0.00         126.00     5.04       2,374.00

100-5-120-5381-00 Meeting Expenses                   5,000.00           0.00         908.33    18.17       4,091.67

100-5-120-5381-05 Staff Relations                    5,500.00           0.00       1,595.95    29.02       3,904.05

100-5-120-5382-00 Grants - Economic Development     50,000.00 (     7,050.00)      2,965.95     5.93      47,034.05

100-5-120-5382-01 Grants - HGAC Livable Centers     38,500.00           0.00           0.00     0.00      38,500.00

   TOTAL SUPPLIES                                  140,325.00 (     6,198.00)     12,281.65     8.75     128,043.35

CONTRACTUAL

100-5-120-5411-00 Prof. Services - Legal           400,000.00      38,172.90     185,424.52    46.36     214,575.48

100-5-120-5411-02 Prof. Services-Legal-LCISD         1,000.00           0.00           0.00     0.00       1,000.00

100-5-120-5411-10 Prof. Services - Consulting      100,000.00          57.34       8,379.74     8.38      91,620.26

100-5-120-5411-13 Prof. Services - I.T.                  0.00           0.00       3,975.00     0.00 (     3,975.00)

100-5-120-5414-02 Keep Fulshear Beautiful            5,500.00           0.00       2,786.83    50.67       2,713.17

100-5-120-5414-03 Community Events                  48,840.00         795.00      25,918.08    53.07      22,921.92

100-5-120-5424-00 Elections                          5,000.00           0.00           0.00     0.00       5,000.00

100-5-120-5434-00 Telecommunications                 7,000.00         110.00       1,914.19    27.35       5,085.81

100-5-120-5461-04 Codification                       6,500.00           0.00      10,562.17   162.49 (     4,062.17)

100-5-120-5467-00 Drug Screenings/Evaluations        1,200.00           0.00          81.90     6.83       1,118.10

100-5-120-5468-01 Railroad Pipeline Rental             600.00           0.00           0.00     0.00         600.00

100-5-120-5469-01 Equipment Rental                   6,500.00         666.03       3,118.38    47.98       3,381.62

   TOTAL CONTRACTUAL                               582,140.00      39,801.27     242,160.81    41.60     339,979.19
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OTHER CHARGES

100-5-120-5515-00 Advertising                        1,500.00           0.00           0.00     0.00       1,500.00

100-5-120-5520-00 Printing                             650.00           0.00           0.00     0.00         650.00

100-5-120-5526-00 Public Notices                     5,000.00         275.53       1,674.41    33.49       3,325.59

100-5-120-5526-01 County Recording Fees              3,500.00           0.00           0.00     0.00       3,500.00

100-5-120-5526-05 Open Records Expenses              4,250.00           0.00           0.00     0.00       4,250.00

100-5-120-5527-00 Dues & Memberships                 8,500.00       3,013.00       5,012.97    58.98       3,487.03

100-5-120-5528-00 Travel & Training                 22,000.00           0.00       4,087.88    18.58      17,912.12

100-5-120-5529-00 Miscellaneous Expenses                 0.00           0.00         186.19     0.00 (       186.19)

100-5-120-5530-00 Contingency - Merit Adjustment    35,000.00           0.00           0.00     0.00      35,000.00

100-5-120-5540-02 Software Maintenance                   0.00           0.00       1,573.51     0.00 (     1,573.51)

100-5-120-5599-00 Vehicle Replacement Fee            3,125.00           0.00           0.00     0.00       3,125.00

   TOTAL OTHER CHARGES                              83,525.00       3,288.53      12,534.96    15.01      70,990.04

CAPITAL OUTLAY                                  _____________  _____________  _____________  _______  _____________

TRANSFERS

100-5-120-5900-51 XFER OUT - COF CP Fund 501        95,000.00           0.00           0.00     0.00      95,000.00

   TOTAL TRANSFERS                                  95,000.00           0.00           0.00     0.00      95,000.00

                                      _____________________________________________________________________________

 TOTAL Administration                            1,466,038.00      84,948.35     510,723.33    34.84     955,314.67

Municipal Court

===============

PERSONNEL COSTS

100-5-140-5210-00 Salaries                          56,228.00       4,433.34      22,166.70    39.42      34,061.30

100-5-140-5210-01 Wages                             37,482.00       2,919.24      13,731.24    36.63      23,750.76

100-5-140-5210-02 Overtime                           1,000.00           0.00          27.03     2.70         972.97

100-5-140-5230-00 Payroll Tax Expense                7,169.00         470.03       2,472.01    34.48       4,696.99

100-5-140-5235-00 Employee Health Benefits          17,463.00           0.00       5,818.00    33.32      11,645.00

100-5-140-5238-00 Retirement Contribution            7,237.00         568.36       2,315.80    32.00       4,921.20

100-5-140-5239-00 Workers Compensation                 750.00           0.00           0.00     0.00         750.00

100-5-140-5240-00 Unemployment                         226.00           0.00           0.00     0.00         226.00

100-5-140-5250-00 Vacation Pay Out                     380.00           0.00           0.00     0.00         380.00

   TOTAL PERSONNEL COSTS                           127,935.00       8,390.97      46,530.78    36.37      81,404.22

SUPPLIES

100-5-140-5311-00 Supplies                           2,000.00          74.97         432.56    21.63       1,567.44

100-5-140-5314-00 Publications/Ref Material            400.00           0.00           0.00     0.00         400.00

100-5-140-5316-00 Minor Tools & Equipment            3,000.00           0.00         110.00     3.67       2,890.00

100-5-140-5326-00 Uniforms/Shirts                      325.00           0.00         123.00    37.85         202.00

   TOTAL SUPPLIES                                    5,725.00          74.97         665.56    11.63       5,059.44

CONTRACTUAL

100-5-140-5411-00 Prof. Services - Legal            16,500.00       1,000.00       4,589.00    27.81      11,911.00

100-5-140-5411-03 Prof. Services - Judge            20,000.00       1,250.00       5,650.00    28.25      14,350.00

100-5-140-5411-06 Building Security - Bailiff        1,000.00           0.00           0.00     0.00       1,000.00

CON-52 
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100-5-140-5411-07 Prof. Services  - Juror Fees         500.00           0.00           0.00     0.00         500.00

100-5-140-5411-08 Prof. Services - Interpretor       2,000.00           0.00         225.00    11.25       1,775.00

100-5-140-5434-00 Telecommunications                   900.00           0.00         186.44    20.72         713.56

   TOTAL CONTRACTUAL                                40,900.00       2,250.00      10,650.44    26.04      30,249.56

OTHER CHARGES

100-5-140-5520-00 Printing                             400.00           0.00          49.43    12.36         350.57

100-5-140-5527-00 Dues & Memberships                   600.00           0.00         120.00    20.00         480.00

100-5-140-5528-00 Travel & Training                  4,000.00           0.00       2,135.14    53.38       1,864.86

100-5-140-5529-00 Miscellaneous Expense                500.00           0.00           0.00     0.00         500.00

100-5-140-5540-02 Software Maintenance              10,500.00         200.00       6,165.27    58.72       4,334.73

   TOTAL OTHER CHARGES                              16,000.00         200.00       8,469.84    52.94       7,530.16

CAPITAL OUTLAY                                  _____________  _____________  _____________  _______  _____________

                                      _____________________________________________________________________________

 TOTAL Municipal Court                             190,560.00      10,915.94      66,316.62    34.80     124,243.38

Finance

=======

PERSONNEL COSTS

100-5-160-5210-00 Salaries                         159,621.00      12,585.50      65,362.16    40.95      94,258.84

100-5-160-5210-01 Wages                             28,795.00       1,623.40       6,493.08    22.55      22,301.92

100-5-160-5210-02 Overtime                           1,000.00           0.00           0.00     0.00       1,000.00

100-5-160-5210-03 Auto Allowance                     4,800.00         369.24       1,846.20    38.46       2,953.80

100-5-160-5230-00 Payroll Tax Expense               14,414.00         989.93       5,076.41    35.22       9,337.59

100-5-160-5235-00 Employee Health Benefits          17,463.00           0.00           0.00     0.00      17,463.00

100-5-160-5238-00 Retirement Contribution           14,550.00       1,126.89       4,718.53    32.43       9,831.47

100-5-160-5239-00 Worker's Compensation                454.00           0.00         454.00   100.00           0.00

100-5-160-5240-00 Unemployment                         761.00           0.00           0.00     0.00         761.00

100-5-160-5250-00 Vacation Pay Out                  10,000.00           0.00           0.00     0.00      10,000.00

   TOTAL PERSONNEL COSTS                           251,858.00      16,694.96      83,950.38    33.33     167,907.62

SUPPLIES

100-5-160-5311-00 Supplies                           2,875.00          79.88         811.72    28.23       2,063.28

100-5-160-5314-00 Publications/Ref Materials           625.00           0.00           0.00     0.00         625.00

100-5-160-5316-00 Minor Tools & Equipment            2,800.00           0.00           0.00     0.00       2,800.00

100-5-160-5326-00 Uniforms/Shirts                      300.00           0.00         198.00    66.00         102.00

100-5-160-5381-97 MUD 1 Property Tax Rebate         49,844.00      48,445.79      48,445.79    97.19       1,398.21

100-5-160-5381-98 CCR MUDs Prop Tax Rebate         637,830.00     584,642.30     584,642.30    91.66      53,187.70

   TOTAL SUPPLIES                                  694,274.00     633,167.97     634,097.81    91.33      60,176.19

CONTRACTUAL

100-5-160-5411-09 Prof. Services - Audit            35,000.00           0.00      15,858.00    45.31      19,142.00

100-5-160-5421-01 Insurance - General Liability      3,500.00           0.00       3,803.62   108.67 (       303.62)

100-5-160-5421-02 Insurance - Auto Liability         9,000.00           0.00       7,837.98    87.09       1,162.02

100-5-160-5421-03 Insurance W/C Contribution         2,500.00           0.00           0.00     0.00       2,500.00

100-5-160-5421-04 Errors & Ommissions                7,000.00           0.00       5,902.54    84.32       1,097.46

100-5-160-5421-05 Insurance - Bonding                2,000.00           0.00         463.00    23.15       1,537.00

CON-53 
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100-5-160-5425-00 Merchant Service Fees             30,000.00           0.00      17,152.65    57.18      12,847.35

100-5-160-5426-00 Tax Assessor/Collector Fees       12,500.00           5.75       9,035.15    72.28       3,464.85

100-5-160-5434-00 Telecommunications                 4,500.00           0.00           0.00     0.00       4,500.00

100-5-160-5475-00 Bank Charges                         500.00           0.00         600.20   120.04 (       100.20)

100-5-160-5475-01 Credit Card Fees                     600.00           0.00         149.25    24.88         450.75

100-5-160-5475-03 Tax Penalties                      1,200.00           0.00           0.00     0.00       1,200.00

   TOTAL CONTRACTUAL                               108,300.00           5.75      60,802.39    56.14      47,497.61

OTHER CHARGES

100-5-160-5527-00 Dues & Memberships                 2,500.00           0.00         261.00    10.44       2,239.00

100-5-160-5528-00 Travel & Training                  7,500.00           0.00       1,881.27    25.08       5,618.73

100-5-160-5530-00 THP Commitment                   364,476.00           0.00           0.00     0.00     364,476.00

100-5-160-5531-01 Tuition Assistance Program             0.00           0.00         481.50     0.00 (       481.50)

100-5-160-5540-02 Software Maintenance              16,200.00           0.00       4,383.24    27.06      11,816.76

   TOTAL OTHER CHARGES                             390,676.00           0.00       7,007.01     1.79     383,668.99

                                      _____________________________________________________________________________

 TOTAL Finance                                   1,445,108.00     649,868.68     785,857.59    54.38     659,250.41

Utility Services

================

PERSONNEL COSTS

100-5-170-5210-00 Salaries                          54,866.00       4,325.96      21,629.80    39.42      33,236.20

100-5-170-5210-01 Wages                             52,939.00       4,033.64      20,589.81    38.89      32,349.19

100-5-170-5210-02 Overtime                           1,800.00          13.52         234.67    13.04       1,565.33

100-5-170-5230-00 Payroll Tax Expense                8,247.00         589.26       3,319.40    40.25       4,927.60

100-5-170-5235-00 Employee Health Benefits          17,463.00           0.00       2,909.00    16.66      14,554.00

100-5-170-5238-00 Retirement Contribution            8,325.00         647.24       2,717.87    32.65       5,607.13

100-5-170-5239-00 Workers Compensation                 260.00           0.00         174.00    66.92          86.00

100-5-170-5240-00 Unemployment                         570.00           0.00           0.00     0.00         570.00

   TOTAL PERSONNEL COSTS                           144,470.00       9,609.62      51,574.55    35.70      92,895.45

SUPPLIES

100-5-170-5311-00 Supplies                           2,500.00         100.74         600.64    24.03       1,899.36

100-5-170-5314-00 Publications/Ref Material            500.00           0.00           0.00     0.00         500.00

100-5-170-5315-00 Postage                           20,000.00       1,389.00       6,884.55    34.42      13,115.45

100-5-170-5316-00 Minor Tools & Equipment            4,500.00           0.00           0.00     0.00       4,500.00

100-5-170-5326-00 Uniforms/Shirts                      450.00           0.00         423.00    94.00          27.00

100-5-170-5380-00 Public Relations                   2,500.00           0.00           0.00     0.00       2,500.00

   TOTAL SUPPLIES                                   30,450.00       1,489.74       7,908.19    25.97      22,541.81

CONTRACTUAL

100-5-170-5411-10 Prof. Services - Consulting        5,000.00 (   120,871.68)     61,282.58 1,225.65 (    56,282.58)

100-5-170-5434-00 Telecommunications                 1,000.00           0.00         186.44    18.64         813.56

100-5-170-5461-02 Contract - Sanitation Services   720,000.00     120,871.68     179,953.32    24.99     540,046.68

100-5-170-5469-01 Equipment Rental                   3,300.00          81.10       1,479.72    44.84       1,820.28

   TOTAL CONTRACTUAL                               729,300.00          81.10     242,902.06    33.31     486,397.94

CON-54 



 

 3-09-2018 02:11 PM                               CITY  OF  FULSHEAR                                     PAGE:    8

                                         REVENUE & EXPENSE REPORT (UNAUDITED)

                                                  AS OF: FEBRUARY 28TH, 2018

100-General Fund

                                                                                               41.67% OF YEAR COMP.

 

                                                    CURRENT       CURRENT      YEAR TO DATE     % OF       BUDGET

DEPARTMENTAL EXPENDITURES                            BUDGET        PERIOD          ACTUAL      BUDGET     BALANCE

___________________________________________________________________________________________________________________

OTHER CHARGES

100-5-170-5515-00 Advertising                          500.00           0.00           0.00     0.00         500.00

100-5-170-5520-00 Printing                           3,000.00           0.00           0.00     0.00       3,000.00

100-5-170-5527-00 Dues & Memberships                   450.00           0.00           0.00     0.00         450.00

100-5-170-5528-00 Travel & Training                  2,000.00          10.90         257.03    12.85       1,742.97

100-5-170-5529-00 Contingency                        1,000.00           0.00           0.00     0.00       1,000.00

100-5-170-5540-02 Software Maintenance              24,800.00         110.00       4,144.84    16.71      20,655.16

   TOTAL OTHER CHARGES                              31,750.00         120.90       4,401.87    13.86      27,348.13

                                      _____________________________________________________________________________

 TOTAL Utility Services                            935,970.00      11,301.36     306,786.67    32.78     629,183.33

Economic Development

====================

PERSONNEL COSTS

100-5-180-5210-00 Salaries                         147,795.00      13,877.77      60,677.61    41.06      87,117.39

100-5-180-5210-03 Auto Allowance                     4,800.00         369.24       1,846.20    38.46       2,953.80

100-5-180-5230-00 Payroll Tax Expense               13,111.00       1,013.60       4,918.11    37.51       8,192.89

100-5-180-5235-00 Employee Health Benefits          17,463.00           0.00       5,818.00    33.32      11,645.00

100-5-180-5238-00 Retirement Contribution           12,914.00       1,101.30       4,047.38    31.34       8,866.62

100-5-180-5239-00 Workers Compensation                 367.00           0.00           0.00     0.00         367.00

100-5-180-5240-00 Unemployment                         380.00           0.00           0.00     0.00         380.00

   TOTAL PERSONNEL COSTS                           196,830.00      16,361.91      77,307.30    39.28     119,522.70

SUPPLIES

100-5-180-5311-00 Supplies                           2,500.00           0.00          53.48     2.14       2,446.52

100-5-180-5314-00 Publications/Ref Material            730.00           0.00         200.00    27.40         530.00

100-5-180-5316-00 Minor Tools & Equipment            2,000.00           0.00           0.00     0.00       2,000.00

100-5-180-5326-00 Uniforms/Shirts                      300.00           0.00         176.00    58.67         124.00

100-5-180-5381-00 Meeting Expenses                   1,000.00           0.00          72.27     7.23         927.73

   TOTAL SUPPLIES                                    6,530.00           0.00         501.75     7.68       6,028.25

CONTRACTUAL

100-5-180-5411-10 Prof. Services - Consulting       20,000.00           0.00         750.00     3.75      19,250.00

100-5-180-5434-00 Telecommunications                 1,800.00           0.00         616.25    34.24       1,183.75

100-5-180-5472-00 Business Devlpmnt & Retention      5,000.00           0.00           0.00     0.00       5,000.00

   TOTAL CONTRACTUAL                                26,800.00           0.00       1,366.25     5.10      25,433.75

OTHER CHARGES

100-5-180-5520-00 Printing                           2,500.00           0.00           0.00     0.00       2,500.00

100-5-180-5527-00 Dues & Memberships                 1,740.00           0.00         223.74    12.86       1,516.26

100-5-180-5527-01 Dues & Memberships - Org.         24,000.00           0.00       5,000.00    20.83      19,000.00

100-5-180-5528-00 Travel & Training                 11,500.00           0.00       6,227.77    54.15       5,272.23

100-5-180-5530-00 Technology Maintenance            30,400.00           0.00           0.00     0.00      30,400.00

100-5-180-5531-00 Mileage                            1,000.00           0.00           0.00     0.00       1,000.00

   TOTAL OTHER CHARGES                              71,140.00           0.00      11,451.51    16.10      59,688.49

                                      _____________________________________________________________________________

 TOTAL Economic Development                        301,300.00      16,361.91      90,626.81    30.08     210,673.19

CON-55 
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Communications

==============

SUPPLIES

100-5-185-5311-00 Supplies                             500.00           0.00         199.00    39.80         301.00

100-5-185-5316-00 Minor Tools & Equipment           14,000.00           0.00           0.00     0.00      14,000.00

100-5-185-5380-00 Public Relations                   2,500.00           0.00           0.00     0.00       2,500.00

   TOTAL SUPPLIES                                   17,000.00           0.00         199.00     1.17      16,801.00

CONTRACTUAL

100-5-185-5411-13 Prof. Services - I.T.             30,000.00           0.00           0.00     0.00      30,000.00

   TOTAL CONTRACTUAL                                30,000.00           0.00           0.00     0.00      30,000.00

OTHER CHARGES

100-5-185-5527-00 Dues & Memberships                   500.00           0.00           0.00     0.00         500.00

100-5-185-5527-02 Annual Subscription Services       6,000.00           0.00           0.00     0.00       6,000.00

100-5-185-5528-00 Travel & Training                  4,000.00           0.00           0.00     0.00       4,000.00

100-5-185-5530-00 Technology Maintenance            11,400.00           0.00       1,200.00    10.53      10,200.00

100-5-185-5540-02 Software Maintenance               1,200.00           0.00           0.00     0.00       1,200.00

   TOTAL OTHER CHARGES                              23,100.00           0.00       1,200.00     5.19      21,900.00

                                      _____________________________________________________________________________

 TOTAL Communications                               70,100.00           0.00       1,399.00     2.00      68,701.00

Police Dept

===========

PERSONNEL COSTS

100-5-210-5210-00 Salaries                         184,598.00      14,199.86      74,549.26    40.38     110,048.74

100-5-210-5210-01 Wages                          1,027,261.00      84,745.90     432,259.22    42.08     595,001.78

100-5-210-5210-02 Overtime                          11,650.00         256.08       2,260.58    19.40       9,389.42

100-5-210-5210-04 Overtime - DEA Funded             21,000.00         372.48       1,908.96     9.09      19,091.04

100-5-210-5210-05 Holiday Worked - Wage             36,000.00           0.00      21,270.93    59.09      14,729.07

100-5-210-5210-06 Overtime - Grant Funded            5,000.00         184.60         923.00    18.46       4,077.00

100-5-210-5230-00 Payroll Tax Expense               92,901.00       6,872.58      41,099.51    44.24      51,801.49

100-5-210-5235-00 Employee Health Benefits         174,625.00           0.00      58,459.23    33.48     116,165.77

100-5-210-5238-00 Retirement Contribution           92,061.00       7,657.27      34,324.76    37.28      57,736.24

100-5-210-5239-00 Workers Compensation              27,814.00           0.00      27,813.68   100.00           0.32

100-5-210-5240-00 Unemployment                       3,802.00           0.00           0.00     0.00       3,802.00

   TOTAL PERSONNEL COSTS                         1,676,712.00     114,288.77     694,869.13    41.44     981,842.87

SUPPLIES

100-5-210-5311-00 Supplies                           3,000.00         192.08       1,374.65    45.82       1,625.35

100-5-210-5311-05 Supplies - Police Duty            28,978.00           0.00       9,250.99    31.92      19,727.01

100-5-210-5314-00 Publications/Ref Material            500.00           0.00           0.00     0.00         500.00

100-5-210-5316-00 Minor Tools & Equipment           85,498.00       5,085.94      21,444.96    25.08      64,053.04

100-5-210-5317-00 Commemoratives                       500.00           0.00           0.00     0.00         500.00

100-5-210-5326-00 Uniforms/Shirts                   16,300.00         208.37       6,840.58    41.97       9,459.42

100-5-210-5363-00 Fuel/Oil Expense                  58,885.00           0.00      13,773.67    23.39      45,111.33

CON-56 
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100-5-210-5363-01 Auto Repair/Maintenance           38,873.00         723.56       8,643.11    22.23      30,229.89

100-5-210-5364-00 Investigations                     6,000.00           0.00           0.00     0.00       6,000.00

100-5-210-5380-00 Public Relations                   1,200.00           0.00          49.95     4.16       1,150.05

   TOTAL SUPPLIES                                  239,734.00       6,209.95      61,377.91    25.60     178,356.09

CONTRACTUAL

100-5-210-5411-10 Prof. Services - Consulting       12,500.00           0.00           0.00     0.00      12,500.00

100-5-210-5421-01 Insurance General Liability       14,000.00           0.00      13,268.22    94.77         731.78

100-5-210-5421-02 Insurance - Auto Liability        15,032.00           0.00      15,501.64   103.12 (       469.64)

100-5-210-5421-04 Errors & Ommissions                1,000.00           0.00           0.00     0.00       1,000.00

100-5-210-5430-00 Telecommunications-Web             3,688.00           0.00           0.00     0.00       3,688.00

100-5-210-5434-00 Telecommunications                16,726.00           0.00       4,513.14    26.98      12,212.86

100-5-210-5467-00 Testing & Support Services         8,100.00           0.00         695.00     8.58       7,405.00

100-5-210-5469-01 Equipment Rental                  11,700.00         336.55       1,320.32    11.28      10,379.68

   TOTAL CONTRACTUAL                                82,746.00         336.55      35,298.32    42.66      47,447.68

OTHER CHARGES

100-5-210-5520-00 Printing                           1,500.00          52.00         156.00    10.40       1,344.00

100-5-210-5527-00 Dues & Memberships                 2,350.00         500.00         950.48    40.45       1,399.52

100-5-210-5528-00 Travel & Training                 18,000.00           0.00       3,069.90    17.06      14,930.10

100-5-210-5529-00 Miscellaneous Expenses             8,500.00           0.00       2,416.25    28.43       6,083.75

100-5-210-5530-00 Technology Maintenance            12,783.00       1,700.00      12,957.24   101.36 (       174.24)

100-5-210-5531-01 Tuition Assistance Program         6,000.00       1,064.37       2,187.87    36.46       3,812.13

100-5-210-5599-00 Vehicle Replacement Fee          100,800.00           0.00           0.00     0.00     100,800.00

   TOTAL OTHER CHARGES                             149,933.00       3,316.37      21,737.74    14.50     128,195.26

CAPITAL OUTLAY                                  _____________  _____________  _____________  _______  _____________

                                      _____________________________________________________________________________

 TOTAL Police Dept                               2,149,125.00     124,151.64     813,283.10    37.84   1,335,841.90

Emergency Management

====================

PERSONNEL COSTS

100-5-230-5210-02 Overtime                           5,500.00           0.00           0.00     0.00       5,500.00

100-5-230-5230-00 Payroll Tax Expense                  750.00           0.00           0.00     0.00         750.00

   TOTAL PERSONNEL COSTS                             6,250.00           0.00           0.00     0.00       6,250.00

SUPPLIES

100-5-230-5311-00 Supplies                           4,500.00           0.00         807.29    17.94       3,692.71

100-5-230-5311-01 Occupation Supplies                3,500.00           0.00           0.00     0.00       3,500.00

100-5-230-5314-00 Publications/Ref Material            500.00           0.00          10.00     2.00         490.00

100-5-230-5316-00 Minor Tools & Equipment            9,700.00         400.00       1,161.00    11.97       8,539.00

100-5-230-5317-00 Commemoratives                     1,200.00           0.00           0.00     0.00       1,200.00

100-5-230-5363-00 Fuel/Oil Expense                  11,700.00           0.00       1,206.00    10.31      10,494.00

100-5-230-5381-00 Meeting Expenses                   2,700.00           0.00           0.00     0.00       2,700.00

   TOTAL SUPPLIES                                   33,800.00         400.00       3,184.29     9.42      30,615.71

CON-57 
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CONTRACTUAL

100-5-230-5411-10 Prof. Services - Consulting        1,200.00           0.00           0.00     0.00       1,200.00

100-5-230-5411-13 Prof. Services I.T.                  500.00           0.00           0.00     0.00         500.00

100-5-230-5434-00 Telecommunications                24,720.00           0.00         143.38     0.58      24,576.62

100-5-230-5469-01 Equipment Rental                   2,000.00           0.00           0.00     0.00       2,000.00

   TOTAL CONTRACTUAL                                28,420.00           0.00         143.38     0.50      28,276.62

OTHER CHARGES

100-5-230-5515-00 Advertising                          150.00           0.00           0.00     0.00         150.00

100-5-230-5520-00 Printing                             300.00           0.00           0.00     0.00         300.00

100-5-230-5527-00 Dues & Memberships                   450.00           0.00           0.00     0.00         450.00

100-5-230-5528-00 Travel & Training                  2,500.00           0.00           0.00     0.00       2,500.00

100-5-230-5529-00 Miscellaneous Expense                650.00           0.00           0.00     0.00         650.00

   TOTAL OTHER CHARGES                               4,050.00           0.00           0.00     0.00       4,050.00

CAPITAL OUTLAY

100-5-230-5600-00 Capital Outlay - Equipment        75,000.00           0.00           0.00     0.00      75,000.00

   TOTAL CAPITAL OUTLAY                             75,000.00           0.00           0.00     0.00      75,000.00

                                      _____________________________________________________________________________

 TOTAL Emergency Management                        147,520.00         400.00       3,327.67     2.26     144,192.33

Code Enforcement

================

PERSONNEL COSTS

100-5-250-5210-01 Wages                             47,295.00       3,344.00      16,793.15    35.51      30,501.85

100-5-250-5210-02 Overtime                           1,000.00           0.00           0.00     0.00       1,000.00

100-5-250-5230-00 Payroll Tax Expense                3,618.00         237.92       1,210.22    33.45       2,407.78

100-5-250-5235-00 Employee Health Benefits           8,731.00           0.00           0.00     0.00       8,731.00

100-5-250-5238-00 Retirement Contribution            1,512.00         258.50       1,078.83    71.35         433.17

100-5-250-5239-00 Workers' Compensation                259.00           0.00           0.00     0.00         259.00

100-5-250-5240-00 Unemployment                         190.00           0.00           0.00     0.00         190.00

   TOTAL PERSONNEL COSTS                            62,605.00       3,840.42      19,082.20    30.48      43,522.80

SUPPLIES

100-5-250-5311-00 Supplies                             200.00           0.00          49.97    24.99         150.03

100-5-250-5314-00 Publications/Ref Material            300.00           0.00           0.00     0.00         300.00

100-5-250-5316-00 Minor Tools & Equipment            7,100.00       1,829.46       1,829.46    25.77       5,270.54

100-5-250-5326-00 Uniforms/Shirts                      350.00           0.00         280.42    80.12          69.58

100-5-250-5363-00 Fuel/Oil Expense                   3,400.00           0.00           0.00     0.00       3,400.00

100-5-250-5363-01 Auto Repair/Maintenance            3,600.00          25.50       1,032.96    28.69       2,567.04

   TOTAL SUPPLIES                                   14,950.00       1,854.96       3,192.81    21.36      11,757.19

CONTRACTUAL

100-5-250-5434-00 Telecommunications                   720.00           0.00           0.00     0.00         720.00

100-5-250-5461-00 Pro Serv.- Demo-/Prop Upkeep       5,500.00           0.00           0.00     0.00       5,500.00

   TOTAL CONTRACTUAL                                 6,220.00           0.00           0.00     0.00       6,220.00

CON-58 
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OTHER CHARGES

100-5-250-5527-00 Dues & Memberships                   200.00           0.00          50.00    25.00         150.00

100-5-250-5528-00 Travel & Training                  1,000.00           0.00         658.79    65.88         341.21

100-5-250-5599-00 Vehicle Replacement Fee            3,125.00           0.00           0.00     0.00       3,125.00

   TOTAL OTHER CHARGES                               4,325.00           0.00         708.79    16.39       3,616.21

                                      _____________________________________________________________________________

 TOTAL Code Enforcement                             88,100.00       5,695.38      22,983.80    26.09      65,116.20

Planning & Development

======================

PERSONNEL COSTS

100-5-400-5210-00 Salaries                         167,670.00       7,705.40      38,527.01    22.98     129,142.99

100-5-400-5210-03 Auto Allowance                     8,400.00         369.24       1,846.20    21.98       6,553.80

100-5-400-5230-00 Payroll Tax Expense               12,827.00         574.46       3,186.94    24.85       9,640.06

100-5-400-5235-00 Employee Health Benefits          15,280.00           0.00       2,909.00    19.04      12,371.00

100-5-400-5238-00 Retirement Contribution           12,061.00         624.16       2,595.15    21.52       9,465.85

100-5-400-5239-00 Workers Compensation                 242.00           0.00           0.00     0.00         242.00

100-5-400-5240-00 Unemployment                         190.00           0.00           0.00     0.00         190.00

   TOTAL PERSONNEL COSTS                           216,670.00       9,273.26      49,064.30    22.64     167,605.70

SUPPLIES

100-5-400-5311-00 Supplies                           3,500.00           0.00         107.59     3.07       3,392.41

100-5-400-5314-00 Publications/Ref Material          1,200.00           0.00         160.00    13.33       1,040.00

100-5-400-5316-00 Minor Tools & Equipment            8,500.00           0.00           0.00     0.00       8,500.00

100-5-400-5326-00 Uniforms/Shirts                      300.00           0.00           0.00     0.00         300.00

100-5-400-5363-00 Fuel/Oil Expense                   2,500.00           0.00           0.00     0.00       2,500.00

100-5-400-5363-01 Auto Repair/Maintenance            1,500.00           0.00          13.00     0.87       1,487.00

   TOTAL SUPPLIES                                   17,500.00           0.00         280.59     1.60      17,219.41

CONTRACTUAL

100-5-400-5411-10 Prof. Services - Consulting      100,000.00       4,983.49      46,271.49    46.27      53,728.51

100-5-400-5411-11 Prof. Services - Engineering     100,000.00           0.00           0.00     0.00     100,000.00

100-5-400-5434-00 Telecommunications                 1,000.00           0.00         375.06    37.51         624.94

100-5-400-5469-01 Equipment Rental                   1,000.00           0.00           0.00     0.00       1,000.00

   TOTAL CONTRACTUAL                               202,000.00       4,983.49      46,646.55    23.09     155,353.45

OTHER CHARGES

100-5-400-5527-00 Dues & Memberships                 1,500.00           0.00           0.00     0.00       1,500.00

100-5-400-5528-00 Travel & Training                 10,000.00           0.00         155.00     1.55       9,845.00

100-5-400-5529-00 Miscellaneous Expense              1,000.00          42.79          46.58     4.66         953.42

100-5-400-5540-02 Software Maintenance              88,000.00          25.46       9,047.92    10.28      78,952.08

   TOTAL OTHER CHARGES                             100,500.00          68.25       9,249.50     9.20      91,250.50

                                      _____________________________________________________________________________

 TOTAL Planning & Development                      536,670.00      14,325.00     105,240.94    19.61     431,429.06

CON-59 
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Builder Services

================

PERSONNEL COSTS

100-5-450-5210-00 Salaries                         144,549.00       5,148.64      50,180.28    34.72      94,368.72

100-5-450-5210-01 Wages                            231,478.00      17,899.18      88,643.55    38.29     142,834.45

100-5-450-5210-02 Overtime                           5,500.00           0.00          34.80     0.63       5,465.20

100-5-450-5230-00 Payroll Tax Expense               28,766.00       1,555.64      10,434.84    36.27      18,331.16

100-5-450-5235-00 Employee Health Benefits          61,119.00           0.00      19,635.75    32.13      41,483.25

100-5-450-5238-00 Retirement Contribution           29,039.00       1,781.56       8,855.08    30.49      20,183.92

100-5-450-5239-00 Workers Compensation               2,237.00           0.00       2,237.00   100.00           0.00

100-5-450-5240-00 Unemployment                       1,330.00           0.00           0.00     0.00       1,330.00

   TOTAL PERSONNEL COSTS                           504,018.00      26,385.02     180,021.30    35.72     323,996.70

SUPPLIES

100-5-450-5311-00 Supplies                           6,000.00         520.16       2,302.45    38.37       3,697.55

100-5-450-5314-00 Publications/Ref Material          1,500.00           0.00           0.00     0.00       1,500.00

100-5-450-5316-00 Minor Tools & Equipment            5,500.00           0.00           0.00     0.00       5,500.00

100-5-450-5326-00 Uniforms/Shirts                    2,000.00           0.00         793.59    39.68       1,206.41

100-5-450-5363-00 Fuel/Oil Expense                   6,500.00           0.00       1,107.86    17.04       5,392.14

100-5-450-5363-01 Auto Repair/Maintenance            5,000.00           0.00         287.42     5.75       4,712.58

100-5-450-5380-00 Public Relations                   1,500.00           0.00           0.00     0.00       1,500.00

   TOTAL SUPPLIES                                   28,000.00         520.16       4,491.32    16.04      23,508.68

CONTRACTUAL

100-5-450-5411-10 Prof. Services - Consulting       10,500.00       1,741.25       4,287.50    40.83       6,212.50

100-5-450-5411-11 Prof. Services - Engineering       1,500.00           0.00           0.00     0.00       1,500.00

100-5-450-5434-00 Telecommunications                 7,500.00          89.00       1,033.32    13.78       6,466.68

100-5-450-5469-01 Equipment Rental                   6,000.00         168.07       2,807.81    46.80       3,192.19

   TOTAL CONTRACTUAL                                25,500.00       1,998.32       8,128.63    31.88      17,371.37

OTHER CHARGES

100-5-450-5520-00 Printing                           6,000.00           0.00       1,189.63    19.83       4,810.37

100-5-450-5527-00 Dues & Memberships                 1,500.00           0.00         208.10    13.87       1,291.90

100-5-450-5528-00 Travel & Training                 11,500.00           0.00         155.00     1.35      11,345.00

100-5-450-5529-00 Miscellaneous Expense                500.00           0.00          54.55    10.91         445.45

100-5-450-5540-02 Software Maintenance              10,000.00           0.00       1,955.94    19.56       8,044.06

100-5-450-5599-00 Vehicle Replacement Fee           16,000.00           0.00           0.00     0.00      16,000.00

   TOTAL OTHER CHARGES                              45,500.00           0.00       3,563.22     7.83      41,936.78

CAPITAL OUTLAY

100-5-450-5600-01 Capital Outlay - Technology       82,500.00           0.00           0.00     0.00      82,500.00

   TOTAL CAPITAL OUTLAY                             82,500.00           0.00           0.00     0.00      82,500.00

                                      _____________________________________________________________________________

 TOTAL Builder Services                            685,518.00      28,903.50     196,204.47    28.62     489,313.53

CON-60 
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General Facilities

==================

SUPPLIES

100-5-490-5311-00 Supplies                          10,000.00          44.31       5,874.88    58.75       4,125.12

100-5-490-5316-00 Minor Tools & Equipment           20,000.00           0.00       2,906.10    14.53      17,093.90

100-5-490-5316-02 Minor Equipment - Technology      15,000.00           0.00          56.84     0.38      14,943.16

   TOTAL SUPPLIES                                   45,000.00          44.31       8,837.82    19.64      36,162.18

CONTRACTUAL

100-5-490-5411-13 Prof. Services I.T.               50,000.00           0.00       4,327.50     8.66      45,672.50

100-5-490-5420-00 Comm Center Supervisor             5,000.00           0.00           0.00     0.00       5,000.00

100-5-490-5421-00 Insurance Real/Pers. Property      4,500.00           0.00       4,799.51   106.66 (       299.51)

100-5-490-5422-00 Facilities Cleaning               45,000.00         248.01      10,128.53    22.51      34,871.47

100-5-490-5430-00 Telecommunications Web             7,500.00           0.00         400.00     5.33       7,100.00

100-5-490-5431-00 Electricity                       25,000.00           0.00       7,538.79    30.16      17,461.21

100-5-490-5434-00 Telecommunications                45,000.00         577.14       5,590.80    12.42      39,409.20

100-5-490-5435-00 Pest Control Services              2,250.00           0.00         295.00    13.11       1,955.00

100-5-490-5451-00 Security Systems                   9,500.00         413.05       1,915.46    20.16       7,584.54

100-5-490-5469-02 Facility Rental                  100,380.00       8,365.00      41,825.00    41.67      58,555.00

100-5-490-5472-00 Contract Services                 25,000.00           0.00           0.00     0.00      25,000.00

   TOTAL CONTRACTUAL                               319,130.00       9,603.20      76,820.59    24.07     242,309.41

OTHER CHARGES

100-5-490-5540-02 Software Maintenance              50,000.00         850.00       1,279.45     2.56      48,720.55

100-5-490-5570-01 Facilities Maintenance            25,000.00         260.00       2,857.51    11.43      22,142.49

100-5-490-5570-02 Facility Improvements             10,000.00       1,098.75       1,106.75    11.07       8,893.25

100-5-490-5571-00 Landscape Maintenance             10,000.00         900.09       4,500.45    45.00       5,499.55

   TOTAL OTHER CHARGES                              95,000.00       3,108.84       9,744.16    10.26      85,255.84

CAPITAL OUTLAY                                  _____________  _____________  _____________  _______  _____________

                                      _____________________________________________________________________________

 TOTAL General Facilities                          459,130.00      12,756.35      95,402.57    20.78     363,727.43

Public Works & Maint

====================

PERSONNEL COSTS

100-5-510-5210-00 Salaries                          90,838.00       6,987.52      36,761.60    40.47      54,076.40

100-5-510-5210-01 Wages                            103,943.00      12,552.60      63,497.71    61.09      40,445.29

100-5-510-5210-02 Overtime                           5,500.00          50.61         180.36     3.28       5,319.64

100-5-510-5210-03 Auto Allowance                     4,800.00         415.40       2,077.00    43.27       2,723.00

100-5-510-5230-00 Payroll Tax Expense               14,901.00       1,318.20       7,493.54    50.29       7,407.46

100-5-510-5235-00 Employee Health Benefits          43,656.00           0.00      14,545.00    33.32      29,111.00

100-5-510-5238-00 Retirement Contribution           15,042.00       1,546.47       6,576.75    43.72       8,465.25

100-5-510-5239-00 Workers Compensation               6,337.00           0.00       4,845.00    76.46       1,492.00

100-5-510-5240-00 Unemployment                         950.00           0.00           0.00     0.00         950.00

   TOTAL PERSONNEL COSTS                           285,967.00      22,870.80     135,976.96    47.55     149,990.04

CON-61 
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SUPPLIES

100-5-510-5311-00 Supplies                           2,000.00          63.96         651.23    32.56       1,348.77

100-5-510-5314-00 Publications/Ref Material            500.00           0.00           0.00     0.00         500.00

100-5-510-5316-00 Minor Tools & Equipment            5,000.00           0.00         544.32    10.89       4,455.68

100-5-510-5326-00 Uniforms/Shirts                    1,200.00           0.00          96.00     8.00       1,104.00

100-5-510-5363-00 Fuel/Oil Expense                  10,000.00           0.00       2,502.31    25.02       7,497.69

100-5-510-5363-01 Auto Repair/Maintenance           12,000.00           0.00       4,868.33    40.57       7,131.67

   TOTAL SUPPLIES                                   30,700.00          63.96       8,662.19    28.22      22,037.81

CONTRACTUAL

100-5-510-5411-10 Prof. Services - Consulting       20,000.00           0.00           0.00     0.00      20,000.00

100-5-510-5434-00 Telecommunications                 4,200.00           0.00         881.30    20.98       3,318.70

100-5-510-5469-01 Equipment Rental                   5,000.00           0.00           0.00     0.00       5,000.00

   TOTAL CONTRACTUAL                                29,200.00           0.00         881.30     3.02      28,318.70

OTHER CHARGES

100-5-510-5527-00 Dues & Memberships                   500.00           0.00           0.00     0.00         500.00

100-5-510-5528-00 Travel & Training                  4,500.00          80.00       2,498.62    55.52       2,001.38

100-5-510-5599-00 Vehicle Replacement Fee           44,917.00           0.00           0.00     0.00      44,917.00

   TOTAL OTHER CHARGES                              49,917.00          80.00       2,498.62     5.01      47,418.38

CAPITAL OUTLAY                                  _____________  _____________  _____________  _______  _____________

                                      _____________________________________________________________________________

 TOTAL Public Works & Maint                        395,784.00      23,014.76     148,019.07    37.40     247,764.93

Streets

=======

SUPPLIES

100-5-520-5311-00 Supplies                          10,000.00           0.00       2,548.95    25.49       7,451.05

100-5-520-5311-02 Supplies - Signage                10,000.00           0.00       1,970.60    19.71       8,029.40

100-5-520-5350-00 Street Maintenance                25,000.00           0.00       4,950.15    19.80      20,049.85

   TOTAL SUPPLIES                                   45,000.00           0.00       9,469.70    21.04      35,530.30

CONTRACTUAL

100-5-520-5411-10 Prof. Services - Consulting        5,000.00           0.00         184.95     3.70       4,815.05

100-5-520-5432-00 Electricity - Street Lights      260,000.00           0.00      79,497.70    30.58     180,502.30

100-5-520-5472-01 Contract Services - Streets       25,000.00           0.00           0.00     0.00      25,000.00

100-5-520-5472-02 Contract Services - Markings      10,000.00           0.00           0.00     0.00      10,000.00

   TOTAL CONTRACTUAL                               300,000.00           0.00      79,682.65    26.56     220,317.35

                                      _____________________________________________________________________________

 TOTAL Streets                                     345,000.00           0.00      89,152.35    25.84     255,847.65
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                                         REVENUE & EXPENSE REPORT (UNAUDITED)

                                                  AS OF: FEBRUARY 28TH, 2018

100-General Fund

                                                                                               41.67% OF YEAR COMP.

 

                                                    CURRENT       CURRENT      YEAR TO DATE     % OF       BUDGET

DEPARTMENTAL EXPENDITURES                            BUDGET        PERIOD          ACTUAL      BUDGET     BALANCE

___________________________________________________________________________________________________________________

Debt Service

============

                                                _____________  _____________  _____________  _______  _____________

                                      _____________________________________________________________________________

___________________________________________________________________________________________________________________

TOTAL EXPENDITURES                               9,215,923.00     982,642.87   3,235,323.99    35.11   5,980,599.01

                                                =============  =============  =============  =======  =============

REVENUES OVER/(UNDER) EXPENDITURES                     128.00     150,393.65   1,093,747.80          ( 1,093,619.80)

*** END OF REPORT ***
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AGENDA MEMO 
BUSINESS OF THE CITY COUNCIL 

CITY OF FULSHEAR, TEXAS 

 
EXECUTIVE SUMMARY 

 
The City of Fulshear (City) joined the North Fort Bend Water Authority (NFBWA) Ground Water Reduction 

Plan (GRP) to comply with the Fort Bend Subsidence District’s Groundwater Reduction requirements within 

area A.  The NFBWA created a 24-person conservation committee with a vision to promote efficient water usage 

and ensure water is available for generations to come.  The committee created a NFBWA Toolbox, or what is 

better known as Larry’s Toolbox, that allows the participants the opportunity to get a rebate on the cost of their 

water usage.  The current pumpage fee for the NFBWA is $3.35/1,000 gallons.  To qualify for the rebate, 

participants must earn 9 points (an increase over last year’s program which only required 7), which in turn will 

provide a 10¢/1,000 gallons’ rebate.   

 

City staff reviewed the toolbox program options and enrolled in January of 2018.  There are several initiatives 

that staff looked at that should effectively provide a positive incentive for the City and should assist the City in 

earning the 9 points required to qualify for the rebate in 2019 

 

The City participated in the 2017 program. Earned the required 7 points and is expecting to receive the quarterly 

rebates this year.   

 

RECOMMENDATION 

 

Staff recommends Council approve and adopt the Resolution 2018-382, supporting and approving the 

City’s participation in the NFBWA Larry’s Toolbox Program for 2018. 

AGENDA OF:  March 20, 2018 AGENDA ITEM:   G 

DATE SUBMITTED:  March 15, 2018 DEPARTMENT: Public Works/Utilities 

PREPARED BY: 

Sharon Valiante 

Director of Public 

Works 

PRESENTER: 
Sharon Valiante,  

Director of Public Works 

SUBJECT:   
Consent and Approval of Resolution 2018-382 Regarding City of Fulshear 

Participation and Enrollment in the Larry’s Tool Box Program for 2018 as 

Established by North Fort Bend Water Authority 

ATTACHMENTS:  
1. Resolution 2018-382 

 

 

EXPENDITURE REQUIRED:  $2080, contingent on participation by resident 

AMOUNT BUDGETED: 0 

ACCOUNT NO.:  500-5-000-5510-09 

ADDITIONAL APPROPRIATION REQUIRED: N/A 

ACCOUNT NO.:  N/A 
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RESOLUTION 2018-382

A  RESOLUTION  OF  THE  CITY  COUNCIL  OF  THE  CITY  OF  FULSHEAR,  TEXAS, 
SUPPORTING  THE  CITY  OF  FULSHEAR'S  PARTICPATION  IN THE 2018 LARRY'S 
TOOLBOX WATER CONSERVATION PROGRAM  ESTABLISHED  BY  THE  NORTH 
FORT BEND WATER AUTHORITY

  WHEREAS,  the  City  Council of  Fulshear  desires  to  be good  stewards  and   to 
include water conservation initiatives in its long range planning efforts; and

  WHEREAS, the City is desirous of participating in the Larry's Toolbox Program 
established by the North Fort Bend Wanter Authority; and

  WHEREAS, the North Fort Bend Water Authority (the "Authority") is a political 
subdivision and regional water authority created pursuant to Senate Bill 1798, Act of 
the 79th Legislature, Regular Session, 2005, as amended and codified in Chapter 8813 of 
the Texas Special District Code, and Article XVI,§ 59 of the Texas Constitution; and

  WHEREAS, the Fort Bend Subsidence District (the "Subsidence District") was 
created by the Texas Legislature to reduce subsidence by regulating the withdrawal of 
groundwater within Fort Bend County; and

  WHEREAS, pursuant to the Subsidence District's Regulatory Plan (as may be 
amended from time to time, the "Regulatory Plan") certain water well permit holders in 
the Subsidence District's Regulatory Area A ("Regulatory Area A"), in which the 
Authority is located, must convert (or be part of a group of water well permit holders 
that converts) to alternative water supplies (e.g., surface water), instead of groundwater 
supplies, by certain dates as set forth in the Regulatory Plan; and

  WHEREAS, the Authority was created by the Texas Legislature for the purpose, 
among others, of developing a regional groundwater reduction plan (the "GRP") for the 
area within Regulatory Area A that is within the Authority's boundaries; and

  WHEREAS, the Authority developed the GRP, on behalf of the municipal utility 
districts, cities, and other entities that are within the Authority's boundaries or 
otherwise participate in the Authority's GRP, to meet the Regulatory Plan 
requirements,  pursuant to which the Authority has commenced conversion to 
alternative water supplies on behalf of its members; and

  WHEREAS, the Authority's Board of Directors (the "Board") has determined to 
include water conservation initiatives as a part of the Authority's long-term water 
planning strategy to assist in meeting the Regulatory Plan conversion requirements by 
reducing reliance on groundwater within the Authority's boundaries; and

  WHEREAS, in order to facilitate the implementation of water conservation 
initiatives within the Authority's boundaries, the Authority developed the Larry's 
Toolbox Program (the "Program") consisting of various water conservation initiatives
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which participants ("Participants") may choose to participate in to earn points towards 
eligibility for a water conservation rebate payment; 

WHEREAS, the City desires to continue the Program for the calendar year 
2018, as detailed below; 

Section 1. Program Term. This Resolution shall govern the Program for the 
period from January 1, 2018, through December 31, 2018 (the "2018 Program Term"). 

Section 2. Program Enrollment. The 2018 Program Guide, attached hereto as 

Exhibit A (the "2018 Program Guide"), contains detailed descriptions of the Program 
water conservation initiatives (each an "Initiative," and collectively the "Initiatives") 
that the Authority is offering for the 2018 Program Term, as well as the Program 
participation points allocated to each Initiative. Participants desiring to participate in 
the Program shall review the 2018 Program Guide and submit the applicable Program 

enrollment form (the "2018 Program Enrollment Form"), attached hereto as Exhibit B, 
to the Authority by December 31, 2017, indicating which Initiatives the Participant 
plans to participate in during the 2018 Program Term. Participants may also submit 
information to the Authority on existing water conservation programs for evaluation 
and possible award of additional Program participation points. 

Section 3. Program Participation. In order to qualify for the water 
conservation rebate payment detailed below, Participants in the Program must use their 
best efforts to: i) implement the Initiatives in the manner set forth in the 2018 Program 
Guide, ii) meet the goal requirements set forth for each Initiative in the 2018 Program 
Guide, and iii) provide any data required to be submitted to the Authority in 
conjunction with each Initiative by the deadlines provided in the 2018 Program Guide. 

Section 4. Water Conservation Rebate Payment. In exchange for meeting 
the goal and data submission requirements for each Initiative, Participants may earn 
points towards eligibility for a water conservation rebate payment in the amount of 
$0.10 per 1,000 gallons (the "Water Conservation Rebate Payment") of water pumped 
from well(s) or received from the Authority on which an Authority GRP Fee or Surface 
Water Fee (as such terms are used in the Authority's Amended Rate Order) would be 
charged by the Authority, as based on that Participant's 2019 reported usage for the 
applicable usage period set forth in the table in Section 6 below. In order to be eligible 
for the Water Conservation Rebate Payment, each municipal utility district and city 
Participant must earn at least nine (9) points (the "Points Requirement"), a two point 
increase from the eligibility requirement for the 2017 Program Term. 
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Homeowners Associations will be evaluated on a case by case basis for point 
requirements. Participants affected by Hurricane Harvey should contact the 
Authority and will be evaluated on a case by case basis for point requirements. No 
points will be awarded for partially meeting the goal and data submission 
requirements for the Program. 

Section 5. Water Conservation Rebate Payment Administration. Each 
Participant must: i) meet the goal for each Initiative according to the requirements of the 
2018 Program Guide, and ii) submit all required data to the Authority by the deadlines 
set forth in the 2018 Program Guide. Upon receipt of all necessary documentation for 
Program compliance, the Authority will review the data submitted and determine, in 
the Authority's sole and reasonable discretion, the number of points each Participant 
has earned for Initiatives completed. The Authority shall make such determination by 
March 1, 2019. Each Participant is encouraged to maintain regular communication 
with the Authority throughout the 2018 Program Term to ensure that the 
Participant is submitting the quality and type of data necessary for the Participant 
to obtain the maximum points anticipated by the Participant. If a Participant has 
fulfilled the Point Requirement for the 2018 Program Term, the Authority shall use 
reasonable efforts to award the Water Conservation Rebate Payment to the 
Participant in four installments on the dates set forth below (each a "Water 
Conservation Rebate Payment Award Date"): 

Jul 1, 2019-Se tember 30, 2019 

October 1, 2019-December 31, 2019 

Water Conservation Rebate Pa ent Award Date 

The Authority reserves the right, in its sole and reasonable discretion, to adjust 
any Water Conservation Rebate Payment Award Date. While each Participant is 
encouraged to complete as many Initiatives as desired, Participant shall not receive any 
additional compensation or payment from the Authority for earning points in excess of 
the Point Requirement. Participants shall not be eligible for any portion of the Water 
Conservation Rebate Payment in the event that Participant: i) fails to meet the Point 
Requirement (as determined in the sole and reasonable discretion of the Authority) or 
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ii) withdraws from the Program prior to completion of the 2018 Program Term. The 
Authority shall have no financial obligation to the Participants for Program 
participation other than payment of the Water Conservation Rebate Payment and 
contribution to certain Initiatives as set forth in the 2018 Program Guide and associated 
agreements detailing the terms and conditions of the Authority's participation in such 
Initiative.

Section 6. The President and Secretary of the Board, the Authority's 
engineers, the Authority's operators, and the Authority's attorneys are authorized and 
directed to do any and all things necessary and proper in furtherance of the Program. 

NOW, THERFORE, BE IT RESOVED BY THE CITY COUNCIL OF FULSHER, 
TEXAS: That the City's participation in the Larry's Toolbox Program established by the 
North Fort Bend Water Authority for the calendar year 2018 (January 1 - December 21) 
is approved and hereby authorizes the City to implement the Initiatives in the manner 
set forth in the 2018 Program Guide, meet the goal requirements set forth for each 
Initiative in the 2018 Program Guide, and provide any data required to be submitted to 
the Authority in conjunction with each Initiative by the deadlines provided in the 2018 
Program Guide. 

· 

 

  

 

ADOPTED by the City Council of Fulshear on this 20th day of March, 2018.

APPROVED:
(Head of jurisdiction's governing body)

_____________________________
Jeff W. Roberts, Mayor

ATTEST
(Jurisdiction representative)

_____________________________
D. (Diana) Gordon Offord

(SEAL)
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EXHIBIT A 

2018 PROGRAM GUIDE DOCUMENT 
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Larry’s Toolbox
How does this work?

Residents receive a free 
irrigation system evaluation. 

The MUDs will adopt 
                tiered water rates.  

Rebates will be 
offered to residents. Volunteer to be included in the  

irrigation permit program.    

W.I.S.E. Guys Evaluation

High Water User 
Notification 
Notifying residents that 
have high water usage.

Free irrigation system evaluation 
for up to five HOAs each year. 

Conservation 
Information

HOA Irrigation System 
Evaluation + Water Budget

Irrigation Permits

Smart 
Technology

Water Rates

Rain Barrels

Percentage of Research and Development 

One acre foot equals 43,560 cubic feet or 435.6 hundred cubic feet 

and is equivalent to 325,851 gallons.
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Just pick enough initiatives to earn 9 or more points in one 

year and pay reduced water rates the next year.

Conserve water and lower your water rates at the same time. 

2 points

3 
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2 points

1-2
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1point 2-5 
points

1-6 points

2-3 points

2-3 
points

MUDs and HOAs will receive conservation 
information to include on websites and 
water bills.

The MUDs will implement 
smart water meters 
and other technology.

Installation Permit 

effective  

Resident Irrigation 
System Upgrades
Rebate up to $200 of 
approved repairs.
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2018 Larry’s Toolbox Program Guide 

Background 
A study by the North Fort Bend Water Authority (the “Authority”) determined that if water users within 
the Authority reduce their water usage by 15% before 2040, construction of over $400 million worth of 
additional surface water infrastructure may be avoided.  

The Authority has created the Larry’s Toolbox Water Conservation Program (the “Program”) to assist in 
meeting this 15% reduction goal.  

Water Conservation “Toolbox” 
Reducing users’ overall water usage through water conservation must be a community effort.  As part of 
the Program, the Authority has created several different conservation initiatives (each an “Initiative,” 
and collectively the “Initiatives”) for Program participants (the “Participants”).  Participants choose to 
enroll in the Initiatives they want to implement within their boundaries.  For each Initiative a Participant 
enrolls in and successfully implements, the Participant will receive a designated number of points 
toward the incentive goal (the “Incentive Goal”).  If a Participant is currently implementing a 
conservation program and would like to receive points for it, the Participant is invited to submit 
information on the program to the Authority for consideration. The program is voluntary; there is no 
obligation to implement the Initiatives in this document.  

Participants that receive the number of points required to meet the Incentive Goal, as outlined in this 
2018 Larry’s Toolbox Program Guide (the “2018 Program Guide”), will receive a rebate for their 
groundwater pumpage and surface-water delivery (the “Incentivized Rate”) the following year in the 
amount of $0.10 per 1,000 gallons of water.  The rebate is based on that Participant’s 2019 reported 
usage for the applicable usage period set forth in the Authority’s Resolution Establishing the 2018 
Larry’s Toolbox Water Conservation Program (the “Resolution”). 

In accordance with the Resolution, all Participants will be asked to submit an enrollment form indicating 
the Initiatives that they would like to participate in for 2018 Program.  Enrollment forms for the 2018 
Program are due by December 31, 2017.     

Program Initiatives 
The 2018 Program Initiatives are set forth below.  The majority of the Initiatives were recommended by 
a water-conservation committee made up of volunteer constituents from within the Authority’s 
boundaries.  The Initiatives may change from year to year in order to provide the most efficient and 
economic water-conservation practices.  If it is determined that an Initiative is not effective, it may be 
removed from the Program.  Modifications to Initiatives may be made from year to year to make them 
more efficient.  New Initiatives may be added as recommended by the committee.   
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2018 Larry’s Toolbox Program Guide

The Initiatives will not change from January 1, 2018, to December 31, 2018 (the “Program Term”). An 
annual meeting and updated program guide will be provided in the fall of each year to discuss changes
for the following year, Program successes, and possible Program improvements.

The 2018 Program Guide includes a fact sheet for each Initiative including:

• Description of the Initiative;
• Purpose of the Initiative;
• Metrics used to evaluate the success of each Initiative;
• Materials and services to be provided by the Authority to the Participant;
• Anticipated data required from the Participant;
• Anticipated time contribution from the Participant and/or its consultants; and
• Requirements to receive points.

The 2018 Initiatives are:

• W.I.S.E. Guys Resident Irrigation System Evaluations;
• Resident Irrigation System Upgrades;
• High Water User Notifications;
• Conservation Information;
• Homeowner Association/Golf Course Irrigation System Evaluation and Water Budgets;
• Effective Tiered Water Rates;
• Rain Barrels;
• Smart Technology; and
• Irrigation Permits.

Authority Support
The Authority’s financial contribution to each Initiative is specified in the Initiative fact sheets.

Program Participants
For  each  Initiative a  Participant  enrolls  in, the  Participant will  be required to  cooperate  with  the 
Authority on the implementation of that Initiative to receive points. Each Initiative requires a different 
level of commitment from the Participant, as outlined in the Initiative fact sheets.

In  order  to  ensure  each Initiative is  effective  in  promoting  water  conservation, Participants will  be 
required to provide specific data requested by the Authority regarding the Initiatives. This data will be 
used  to quantify  the water savings  and assist  the  Authority  in  performing an  analysis  of  costs versus 
savings realized.

Data  will  be  collected  on  a  quarterly  basis.  Email reminders  will  be  sent  out  to  Participants.  If an 
Initiative has not been completed by December 31, 2018, the Participant will not receive points for that 
Initiative.
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2018 Larry’s Toolbox Program Guide  
 

 
 

Incentive Goal 
Each Initiative has a specific number of points that will count towards the Incentive Goal.  A Participant 
will be assigned the Initiative points if it successfully implements the Initiative.  A participating municipal 
utility district (“MUD”) or City must achieve nine (9) points to receive the Incentivized Rate.  This is a 
two-point increase from previous years.   

Homeowners associations (“HOAs”) that own an Authority-permitted well should contact the Authority 
for point requirements.  

Participants that were affected in 2017 by Hurricane Harvey should contact the Authority and will be 
evaluated on a case by case basis for point requirements.     
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Fact Sheet: W.I.S.E. Guys Resident Irrigation System 
Evaluations 

Description 
The W.I.S.E. Guys Resident Irrigation System Evaluations (the “Resident Irrigation System Evaluations”) 
will provide residents with a comprehensive evaluation of their irrigation system in order to identify 
leaks and inefficiencies, locate broken or malfunctioning equipment, and provide general irrigation 
system maintenance information.  The Resident Irrigation System Evaluations must be performed by a 
licensed irrigator approved by the Authority, and there is no obligation to make the repairs 
recommended by the irrigator.   
 

Purpose 
Outdoor irrigation accounts for up to 30% of residential water usage.  The purpose of this Initiative is to 
provide residents with a free evaluation of their irrigation systems in order to reduce per capita water 
demand.  The irrigator will provide recommendations and general information that can greatly reduce 
outdoor water usage.   

Metrics 
The success of this program will be measured by the number of residents who receive Resident 
Irrigation System Evaluations under the Initiative.   

Materials and Services Provided by the Authority 
1. The Authority will pay the administrative fee. 
2. The Authority will pay for half of the cost of each Resident Irrigation System Evaluation.  
3. The Authority will provide bill inserts to advertise the Initiative. 
4. The Authority will provide language promoting the Initiative that Participants may include on 

bills or in community newsletters. 
5. The Authority will track the number of evaluations given during the Program Term.  
6. The Authority may provide an incentive payment to the resident.  Currently the incentive 

payment is $15, which may be adjusted from time to time or eliminated. 

Anticipated Data Required by Participant 
1. The number of bill inserts needed for distribution to residents.   

Participant Anticipated Time and Cost Contribution  
1. The Participant’s operator’s time to include the bill inserts in the water bills.   
2. Participant pays for half of each Resident Irrigation System Evaluation, currently $32.50 per 

evaluation. 

Resolution No. 2018-382 10 
CON-74 



2018 Larry’s Toolbox Program Guide 

Points 
1. The Participant will receive two (2) points towards the total Incentive Goal.
2. To receive the points, 2.25% of all residential connections must receive Resident Irrigation

System Evaluations within the Program Term. Please note that residents are allowed one
evaluation per calendar year.
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Fact Sheet: Resident Irrigation System Upgrades 

Description 
The Resident Irrigation System Upgrades Initiative provides that if a Participant’s residents make 
Authority-approved upgrades or repairs to their residential irrigation systems, they will be eligible for a 
rebate.  This rebate will be for 50% of the cost of the upgrade(s) with certain limitations, as indicated on 
the Authority’s rebate form.  In order to receive the rebate, the resident must either: a)  submit a rebate 
form and receipt for the repairs to the Authority, the Authority will confirm that the repairs were made, 
and the Authority will return the resident’s rebate form and receipt to the Participant for payment in the 
form of a bill credit; or b) submit a rebate form and receipt for the repairs to the Participant, and 
Participant may submit the rebate form, receipt, and proof of rebate to the Authority. 

Purpose 
The purpose of this Initiative is to encourage residents to maintain efficient irrigation systems. 

Metrics 
The success of this Initiative will be measured by the number of residential irrigation-system rebates 
issued.  

Materials and Services Provided by the Authority 
1. The Authority will provide the rebate form via: www.talkingsprinkler.com/toolbox.
2. The Authority will track the rebates issued during the Program Term.

Anticipated Data Required by Participant 
1. Confirmation that each participating resident’s bill was credited with the rebate amount.

Participant Anticipated Time and Cost Contribution 
1. The Participant must fund the rebates.
2. The Participant’s consultant’s time to process the bill credit.

Points 
1. The Participant will receive three (3) points towards the total Incentive Goal.
2. To receive the points, the Participant must distribute the following amounts during the Program

Term:
a. <1,000 equivalent single-family connections: $400
b. >1,000 equivalent single-family connections: $600
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Fact Sheet: High Water User Notification 

Description 
The High Water User Notification Initiative requires the Participant to notify its high water-use residents 
of their high water usage.  High water users can be classified as either users that consume more than an 
allotted amount of water per month or users that are the top percentage of water usage within the 
Participant’s boundaries for a given month.   

Purpose 
The purpose of this Initiative is to promote resident awareness of above average water usage. 

Metrics 
The success of this Initiative will be measured by a decrease in: a) the number of residents that consume 
more than the top gallon threshold amount per month; or b) the amount of water the top percentage of 
users consume per month.  

Materials and Services Provided by the Authority 
1. The Authority will provide a form notification letter that Participants may utilize to notify the

high water users.
2. If requested, the Authority will provide technical assistance to the Participants to determine the

gallon threshold or percentage that will be used for notification.

Anticipated Data Required by Participant 
1. The monthly water usage of the high water users each month and the number of users notified

of their high water usage.

Participant Anticipated Time and Cost Contribution 
1. The Participant’s consultant’s time to determine the gallon threshold or percentage for high

water usage.
2. The Participant’s operator’s time to identify the high water users.
3. The Participant’s consultant’s time to mail notification letters to the high water users.

Points 
1. The Participant will receive two (2) points towards the total Incentive Goal.
2. In order to receive the points, the Participant must submit proof of the high water user monthly

notification letters to the Authority.  This can be done by providing the number of users and
their associated usage per month during the Program Term.
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Fact Sheet: Conservation Information 

Description 
The Authority will provide conservation information, including information on native plants, to the 
Participants to print on their water bills or to include on their websites and other media platforms.  The 
Authority will also provide conservation messages consisting of short and concise tips and facts that the 
Participants must print on their water bills during specific months.  Participants must receive approval 
from the Authority to: a) distribute these conservation messages via media forms other than their water 
bills, or b) to use different conservation messages than the ones provided by the Authority.  Participants 
must also include at least one year of historical water usage data on each residents’ monthly water bill.  
Participants may, with Authority approval, expand the native-plant component of this Initiative to earn 
an additional point.  

Purpose 
The purpose of this Initiative is to provide water conservation information directly to residents and to 
educate residents on native plants.  

Metrics 
The success of this Initiative will be measured by the number of conservation messages that are printed 
on Participants’ water bills, and the amount of conservation information, including information on 
native plants, shared through Participants’ water bills, websites, and social media.  

Materials and Services Provided by the Authority 
1. The Authority will provide conservation information and conservation messages.
2. The Authority will provide native plant information in the form of brochures, social media posts,

or resources from other entities that are to be shared with residents.

Anticipated Data Required by Participant 
1. Confirmation that the Participant printed the conservation messages on its water bill (or other

medium if approved by the Authority).
2. Confirmation that the Participant included monthly historical water usage data on residents’

monthly water bills.
3. Confirmation that the MUD distributed conservation information, including information on

native plants, to residents via their water bills, websites, and social media posts.

Participant Anticipated Time and Cost Contribution 
1. The Participant’s consultant’s time to print the conservation messages on bills and prepare

historical water usage data for each resident.
2. The Participant’s consultant’s time to distribute conservation information, including information

on native plants.
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Points  
1. The Participant will receive one (1) point toward the total Incentive Goal.  To receive the point, 

the Participant must provide proof to the Authority that the conservation information and 
native plant information detailed above was distributed to its residents as required by the 
Authority.  

2. A Participant may, with Authority approval, expand the native-plant component of this Initiative 
to earn an additional one (1) point.  Participants are encouraged to be creative with native plant 
education.  Possible expansion ideas include:   

a. Partner with a local nursery to offer rebates to residents on native plant purchases; 
b. Partner with a local nursery to prominently display native plants; 
c. Retrofit an existing green space within the Participant’s boundaries with native plants; 

or 
d. Partner with a local Master Gardener to hold a native plant class for residents.   
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Fact Sheet: Homeowners Association/Golf Course 
Irrigation System Evaluations and Water Budgets 

 
  

     
 

    
   

   
    

 
 

  
    

  
   

     
 

 

    
    

  
  

     
  

    
  

  
 

   
  

 

  

Description
The  Authority  will  provide  a  free  irrigation  system  evaluation and  water  budget for up to  five  (5)
Homeowner Associations (“HOAs”) and/or Golf Courses during the Program Term (each an “HOA/Golf 
Course  Irrigation  Evaluation and  Water  Budget”).   The  Authority  will  choose  the  five  recipients at 
random from  among the Participants that have  requested funding on  their  Enrollment  Forms  due 
December 31, 2017. Each Participant selected to receive an HOA/Golf Course Irrigation Evaluation and 
Water Budget must obtain a proposal in the Participant’s name from an Authority-approved vendor, and 
submit  the proposal to  the  Authority for  approval. The Participant must  also  enter  into  a  Consulting 
Services  Agreement (the “CSA”) between  the  Participant,  the  Authority, and the Authority-approved 
vendor. The  CSA  must  be  executed prior  to  June  30,  2018, in  order  to  ensure  adequate  time  to 
complete the HOA/Golf Course Irrigation Evaluation and Water Budget. Once the proposal is approved 
by the Authority, the Participant must coordinate with the HOA/Golf Course to schedule the HOA/Golf 
Course  Irrigation  Evaluation and  Water  Budget and then  submit  the final  report  and invoice  to  the 
Authority. All  work  performed  under  the  CSA  must  be completed  by  December  31,  2018, to  receive 
points. The Authority will pay the invoice(s) in accordance with the CSA. The HOA/Golf Course Irrigation 
Evaluation and Water Budget should, at a minimum, include: inspection of all irrigation components for 
needed repairs (heads, valves, rain sensor, etc.), review of the control settings, evaluation of the type of 
irrigation  being  used  in  different  irrigation  zones  (sprays vs. rotors  vs. drip, as  an  example),  review  of 
pressure  regulation,  recommendations  for  upgraded  controllers  that  account  for  evapotranspiration, 
and  monthly  watering  recommendations. Only  one  HOA/Golf  Course Irrigation  Evaluation and  Water 
Budget per Participant will be funded by the Authority.

Participants not  selected  to  receive  an  Authority-funded HOA/Golf Course  Irrigation  Evaluation and 
Water Budget may fund their own HOA/Golf Course Irrigation Evaluation and Water Budget, and submit 
the final report to the Authority to receive two points plus one (1) additional point toward the Incentive 
Goal.  Participants funding their own HOA/Golf Course Irrigation Evaluation and Water Budget must use 
an  Authority-approved  vendor. After a  Participant has  received  an HOA/Golf Course  Irrigation 
Evaluation and Water Budget, the Participant is eligible to continue receiving points for three (3) years, 
so long as the Participant can demonstrate to the Authority that it is continuing to improve the water 
efficiency of the irrigation system by making repairs, keeping up routine maintenance, and/or working 
towards  the  monthly  targeted  watering  amount goals. The  Authority  will  determine,  in  its  sole 
discretion,  if  the  Participant  is  eligible  for  points  during  the  subsequent  three  (3)  year period. Note:
each  HOA  and  Golf  Course  is only eligible to  receive one Authority-funded HOA/Golf  Course  Irrigation 
Evaluation and Water Budget.  Participants that have previously received an Authority-funded HOA/Golf 
Course  Irrigation  Evaluation  and  Water Budget  must  receive permission  from  the  Authority  prior  to 
enrolling  additional HOAs or  Golf  Courses within  its  boundaries for  an  Authority-funded  HOA/Golf
Course Irrigation Evaluation and Water Budget. 
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Purpose
The purpose of this Initiative is to ensure HOAs/Golf Courses have efficient irrigation systems.

Metrics
The  success  of  this Initiative will  be  measured  by a  reduction  in  water usage by  the participating 
HOAs/Golf Courses.

Materials and Services Provided by the Authority
1. The Authority  will  provide  the  approved  list  of vendors to  perform  the HOA/Golf Course

Irrigation Evaluations and Water Budgets.
2. The  Authority  will  fund  up  to  five HOA/Golf Course  Irrigation  Evaluations and  Water  Budgets

during the Program Term.

Anticipated Data Required by Participant
1. The Participant must provide monthly water usage data for the Program Term and for the three-

year period prior to the HOA/Golf Course Irrigation Evaluation and Water Budget (if available).
2. If  a  Participant  would  like  to continue  receiving  points for the  HOA/Golf Course  Irrigation

Evaluation and Water Budget in subsequent years, historical and current water usage data must 
be  submitted  as  required  by  the  Authority along  with  a  list  of  the  repairs,  maintenance,  and 
upgrades that have been made in those subsequent years. The Authority will determine, in its 
sole  discretion,  if  the  Participant  is  eligible  for  points  during  the  subsequent  three  (3)  year 
period.

Participant Anticipated Time and Cost Contribution
1. The Participant’s time  to  coordinate  the HOA/Golf Course  Irrigation  Evaluation and  Water

Budget.
2. The Participant’s consultant’s time to provide the required data to the Authority.

Points*
1. The Participant will receive two to three (2-3) points towards the total incentive goal. Please

see the  attached  flow  chart to  determine the exact  number  of  points. The  points  for  this 
Initiative  are  available  to  the  Participant for three  (3) years  following  the  HOA/Golf  Course 
Irrigation Evaluation and Water Budget so long as the Participant continues to repair, maintain, 
and improve the system as described in the final evaluation report, and provides the Authority 
the required data to demonstrate continued maintenance and efforts towards meeting monthly 
watering  recommendations,  as  well  as  any  recommended  repairs  and  upgrades  made  by  the 
Participant. The Authority will determine, in its sole discretion, if the Participant is eligible for 
points during the subsequent three (3) year period.

2. For those  Participants funding  their  own  HOA/Golf  Course  Irrigation  Evaluation and  Water
Budget,  the  Participants must  submit to  the  Authority the final  report from  an  Authority- 
approved vendor along with the receipt for any follow up repairs. These Participants are eligible 
for  points for three  (3) years  following  the  initial  HOA/Golf  Course  Irrigation  Evaluation and
Water Budget if all information required by the Authority is provided each year.  The Authority
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will determine, in its sole discretion, if the Participant is eligible for points during the subsequent 
three (3) year period.    

* Each entity participating in this Initiative may only be awarded points once per Program Term.  If an
HOA/Golf Course is the Participant in this Initiative, the points will be awarded directly to the HOA/Golf
Course.  If a MUD/City is the Participant in this Initiative, and the HOA/Golf Course is within the
MUD/City boundaries, then the points will be awarded to the MUD/City.  At least 20% of an HOA/Golf
Course must be within the boundary of a MUD/City in order for that MUD/City to receive points for this
Initiative. Please consult the following flow chart.
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Fact Sheet: Effective Tiered Water Rates 

 
  

    
  

  
    

 

 

 
  

    
 

 
 

 
 

  

 

 

 

Description
The Effective Tiered Water Rates Initiative requires the Participant to evaluate its historical data to set
effective tiered water rates in order to curtail high water usage.  The Participants must use either: i) the 
America Water Works Association (the  “AWWA”) Manual  M1, Principles  of  Water  Rates,  Fees  and 
Charges, Chapter  4:  Rate  Design and  Appendix  C:  Bill  Tabulation  Methodology; or ii)  the Alliance  for 
Water Efficiency (the  “AWE”) Sales  Forecasting  and  Rate  Model. If  a  Participant  has previously 
performed  its  own  analysis  to  set  effective  tiered  water  rates  without  using  the  AWWA  Manual  M1 
analysis or AWE Sales Forecasting and Rate Model analysis, then the Participant may request Authority 
review of its rates and the analysis and assumptions used to create the rates, to determine whether the 
Participant is eligible for points under this Initiative.

Purpose
The  purpose  of  this Initiative is  to implement effective  tiered water  rates that promote  water
conservation.

Metrics
The success of this Initiative will be measured by a reduction in water used by the customers in top tiers
of the water rates.

Materials and Services Provided by the Authority
1. The Authority will provide assistance to the Participants to create effective tiered water rates, as

requested.
2. The  Authority  will  provide  historical  weather  data  to  the  Participants for  the  AWE Sales

Forecasting and Rate Model.

Anticipated Data Required by Participant
1. The Participant must provide the Authority with a summary of the Participant’s AWWA Manual

M1 analysis or AWE Sales Forecasting and Rate Model output.  If the Participant has previously 
performed  its  own  analysis to  set  effective  tiered  water  rates,  the  Participant  must  provide  a 
summary  of  these  efforts  that,  in  the  Authority’s  sole discretion,  satisfy  the  Initiative  purpose 
and requirements.

2. The Participant  must provide  the  Authority  with  the  new  Rate  Order containing  the  effective
tiered water rates.

3. The Participant must adopt the new Rate Order with the effective tiered water rates during the
Program Term.

4. The Participant must provide the Authority with monthly water usage data for customers in the
top tiers during the Program Term.

5. The Participant must provide the Authority the monthly water usage data for the Homeowners
Associations  (HOAs)  within  their  area and  their  corresponding  water  rate.  This  rate  must
promote water conservation.
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Participant Anticipated Time and Cost Contribution 
1. The Participant’s consultant’s time to perform the AWWA Manual M1 analysis or AWE Sales

Forecasting and Rate Model analysis.

Points 
1. Participants that adopt a qualifying new Rate Order during the 2018 Program Term will receive

two (2) points towards the total incentive goal.  The Participant must demonstrate that its single
family residence and HOA tiered water rates both effectively promote water conservation, and
satisfy, in the Authority’s sole discretion, the Initiative’s purpose and requirements.  The points
for this Initiative will be available to the Participant for three (3) years following the initial
creation and implantation of the effective tiered water rates and adoption of the associated
Rate Order.

2. Previous Participants that were enrolled in, and received points for, this Initiative during the
2016 or 2017 program terms will continue to receive three (3) points as detailed in the relevant
Program Guide for the program term in which the points were initially received.
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Fact Sheet: Rain Barrels 

Description 
This Initiative will promote the use of rain barrels by Participants’ residents.  Rain barrels allow residents 
to capture run off from their houses and use it for irrigation or other non-potable uses.  The Participants 
may choose how to implement the Initiative.  Options include offering residents a rebate for installing a 
rain barrels at their homes or giving rain barrels away as prizes at community events.  If a Participant 
chooses to offer a rebate program, participating residents must fill out a rebate form (available from the 
Authority’s website) and submit the form to the Participant with a receipt for the rain barrel.  Note: Rain 
barrel placement may be subject to HOA rules and regulations. 

Purpose 
The purpose of this Initiative is to promote water conservation among residents. 

Metrics 
The success of this Initiative will be measured by the number of rain barrels installed.  

Materials and Services Provided by the Authority 
1. For Participants that choose to implement a rain barrel rebate program, the Authority will

provide the rebate forms via: www.TalkingSprinkler.com/toolbox, and will provide bill inserts, if
requested, to notify residents of the rain barrel rebate program.

Anticipated Data Required by Participant 
1. The number of rebates issued or the number of rain barrels installed.

Participant Anticipated Time and Cost Contribution 
1. For Participants that choose to implement a rain barrel rebate program, the Participants must

fund the rebates.
2. For Participants that choose to give away rain barrels to residents, the Participants must

purchase the rain barrels.

Points 
1. The Participant will receive one (1) point towards the total incentive goal.
2. In order to receive points for this Initiative, a minimum of three (3) rebates must be distributed

or a minimum of three (3) rain barrels must be given away.  MUD board members and city
officials are not eligible.
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Fact Sheet: Smart Technology 

 
 

 
  

  
    

 

 

    
 

  

  

 

  

  
  

 

 

 
 

 
 

Description
This initiative will utilize “Smart Technology” water meters, leak sensors, smart phone applications, and 
online usage-tracking tools to make residents more aware of their usage trends. Participants that utilize
“Smart  Technology”  are  able  to reduce or  eliminate manual  meter  reading, streamline  billing, notify 
residents of potential leaks, and educate residents on ways to reduce water consumption. This Initiative 
is  structured  to  accommodate  the  variations  in  each Participants size,  financial  situation,  and 
composition of residential and commercial meters. The technologies featured in this program includes:

• Automatic Meter Reading (AMR) – Participant installs AMR equipment and collects drive-by meter
readings once a month.

• Advanced  Metering  Infrastructure  (AMI) – Participant installs  AMI  equipment  and collects remote
readings hourly.

• Customer  Portal – Participant  provides  its  residents  with  a  smart  phone  application  or  other
interactive online tool that allows residents to review their individual water usage information. The 
Customer Portal  must  provide  residents  with  average  usage  in  their service  area,  historical  water 
trends, and tips to conserve water. Participants are encourages to provide residents with the ability 
to receive notifications: when usage exceeds a set amount, when there might be a leak within their 
system, and during times of high usage.

• Outreach  Program – Participant  creates  a  program  to  accompany  any “Smart  Technology”
equipment or  tools to  inform residents of  the  new “Smart Technology” through water  bill  inserts, 
websites, social media posts, and community meetings.

Purpose
The purpose of this Initiative is to allow residents to obtain more information on their water usage and 
reduce water consumption.

Metrics
The success of this Initiative will be measured by the percentage of a Participant’s area with access to
“Smart Technology” equipment and online tools.

Materials and Services Provided by the Authority
1. The  Authority  is  available  to  answer  questions  about “Smart  Technology” and  provide

references for “Smart Technology” vendors.

Anticipated Data Required by Participant
1. Participants must provide the Authority details of their “Smart Technology” program including:

previously  implemented “Smart  Technology” equipment  and  tools, a  projected  schedule  for 
future implementation of “Smart Technology” equipment and tools, the cost of the Participant’s
“Smart  Technology” program,  the number  of  residents  per  Program  Term  with  access  to  the
“Smart Technology,” and a copy of all “Smart Technology” contracts.
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2. Historical usage data to determine if new “Smart Technology” has reduced a Participant’s
residents’ water usage.

Participant Anticipated Time and Cost Contribution  
1. The Participant must pay for all costs associated with implementation of the “Smart

Technology” equipment and online tools.

Points 
1. The points Participant will receive for this initiative varies based on the type and amount of

“Smart Technology” implemented by the Participant.  Participant may receive up to six (6)
points towards the total Incentive goal.  Generally, in order to receive the points identified
below, a minimum of 20% of the residents within the Participant’s boundary must have access
to the “Smart Technology” equipment and tools by the end of the Program Term.  Participants
should contact the Authority if there are circumstances that prevent the 20% threshold from
being met.

a. AMR – One (1) point
b. AMI – Two (2) points
c. Customer Portal – Two (2) points
d. Outreach Program – One (1) point
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Fact Sheet: Irrigation Permits 

Description 
Under this Initiative, Participants must implement certain requirements for new irrigation systems 
within their boundaries.  Pursuant to Texas Commission of Environmental Quality (“TCEQ”) Title 30, 
Texas Administrative Code Chapter 344, the Authority has prepared an ordinance requiring all new 
irrigation systems to be permitted and inspected by a licensed irrigator.  The Authority will run the 
Initiative and coordinate with a consultant to implement the permit and inspection process.  The 
Participants must inform the Authority of any irrigation systems that are installed within their 
boundaries without an irrigation permit and irrigation inspection.     

Purpose 
The purpose of this Initiative is to ensure irrigation systems are installed in compliance with TCEQ 
standards. 

Metrics 
The success of this Initiative will be measured by the number of irrigation systems permitted and 
inspected.   

Materials and Services Provided by the Authority 
1. The Authority will prepare the irrigation permit ordinance.
2. The Authority will contract with a consultant to issue the irrigation permits and perform the

irrigation inspections.

Anticipated Data Required by Participant 
1. Participant must notify the Authority of any irrigation systems installed within its boundaries

without an irrigation permit and irrigation inspection.  An online system designed by the
Authority will determine if the Initiative is being implemented as specified in the Authority’s
ordinance.

Participant Anticipated Time and Cost Contribution 
1. Notify the Authority of any irrigation systems that are installed within their boundaries without

an irrigation permit and irrigation inspection.

Points 
1. The Participant will receive two to five (2-5) points towards the total incentive goal.

Percent Developed Points 
75%-99% 2 
50%-74% 3 
25%-49% 4 
<25% 5 
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Point Matrix 

Incentive Goal 
Each Initiative has been assigned a specific number of points that will count towards the Incentive Goal. 
A Participant will receive points for each successfully implemented Initiative, as determined by the 
Authority.  A participating MUD or City must achieve nine (9) points to receive the Incentivized Rate. 
HOAs should contact the Authority for point requirements.  Participants affected in 2017 by Hurricane 
Harvey will be evaluated on a case by case basis for point requirements.  A summary of the points 
associated with each Initiative is set forth in the table below.  Enrollment Forms are due December 31, 
2017. 

Points Initiative 
2 Resident W.I.S.E. Guys Irrigation System Evaluations 
3 Resident Irrigation System Upgrades 
2 High Water User Notifications 
1 Conservation Information 
1 Conservation Information: Expanded Native Plants 
2 HOA/Golf Course Irrigation System Evaluation and/or 

Water Budgets funded by the Authority in previous 
years 

2 HOA/Golf Course Irrigation System Evaluation and 
Water Budgets funded by the Authority during the 
2018 Program Term  

3 HOA/Golf Course Irrigation System Evaluation and/or 
Water Budgets funded by the HOA or MUD in previous 
years 

3 HOA/Golf Course Irrigation System Evaluation and 
Water Budgets funded by the HOA or MUD during the 
2018 Program term 

3 Effective Tiered Water Rates adopted in previous years 
2 Effective Tiered Water Rates adopted during the 2018 

Program Term 
1 Rain Barrels 
1 Smart Technology – AMR 
2 Smart Technology – AMI 
2 Smart Technology –Customer Portal 
1 Smart Technology –Outreach Program 
2 Irrigation Permits 75% - 99% developed 
3 Irrigation Permits 50% - 74% developed 
4 Irrigation Permits 25% - 49% developed 
5 Irrigation Permits <25% developed 
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2018 LARRY’S TOOLBOX PROGRAM ENROLLMENT FORM 

1. Participant Name:  City of Fulshear

2. Participant Main Contact Name:  Sharon Valiante/Toni Velie

3. Participant Main Email:  svaliante@fulsheartexas.gov  tvelie@fulsheartexs.gov

4. Participant’s Attorney Name and Email:  J GradyRandall; grady@jgradyrandallpc.com

5. Participant’s Legal Assistant Name and Email:

6. Participant’s Operator Name and Email:  Inframark; patrick.sandwick@inframark.com

7. Additional Larry’s Toolbox Contact (if any) Name and Email:

8. Please submit the completed form to toolbox@bgeinc.com by December 31, 2017.

Enrollment: Circle the appropriate answers below and indicate which Initiatives your entity 
would like to participate in during the 2018 Program Term.  Municipal utility districts and cities 
must accumulate nine (9) points during the 2018 Program Term to receive the Incentivized Rate.  
This is a two (2) point increase from previous years.  Homeowners associations should 
contact the Authority for point requirements.  Participants affected in 2017 by Hurricane Harvey 
will be evaluated on a case by case basis for point requirements.  Please refer to the 2018 
Program Guide for more information.  If your entity has an existing water conservation program 
it would like to submit to the Authority in order to receive additional points, please also complete 
the attached form.  

Points Initiatives 

2 Resident W.I.S.E. Guys Irrigation System Evaluation 
• Did you participate in the W.I.S.E.  Guys Irrigation System Evaluation program in

2017? Yes/No  Yes
• If yes, did you cost-share with the Authority? Yes/No, a master district paid the fee.
• Do you want to participate in the W.I.S.E. Guys Irrigation System Evaluation

Initiative for the 2018 Program Term (2 points)? Yes/No

XPlease check the box to acknowledge that to receive 2 points for this Initiative at least 
2.25% of your total connections must receive an evaluation. 
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Points Initiatives 

3 Resident Irrigation System Upgrades 
• Are you interested in funding rebates to your residents who make approved 

upgrades to their irrigation system? Yes/No
• If yes, do you want to participate in the Resident Irrigation System Upgrade 

Initiative for the 2018 Program Term (3 points)? Yes/No
• If yes, please circle the number of connections you have:  fewer than 1,000 

connections/ more than 1,000 connections 

XPlease check the box to acknowledge that to receive 3 points for this Initiative you 
must distribute: a) $400 in rebates for participants with fewer than 1,000 connections; 
or b) $600 in rebates for participants with more than 1,000 connections.

2 High Water User Notifications 
• Are you interested in contacting your high water users and providing them with 

information on how to reduce their water usage? Yes/No
• If yes, do you want to participate in the High Water User Notification Initiative for 

the 2018 Program Term (2 points)? Yes/No 

XPlease check the box to acknowledge that to receive 2 points for this Initiative the 
high water user notices must be distributed monthly from January 1, 2018 - 
December 31, 2018. 

1-2 Conservation Information 
• Are you interested in providing your residents with information on water 

conservation and native plants? Yes/No
• If yes, do you want to participate in the Conservation Information Initiative for the 

2018 Program Term (1 point)? Yes/No
• If yes, do you want to expand the native plant portion of this Initiative and earn an 

additional 1 point? Yes/ No
• If yes, please contact the Authority for approval of your expanded Initiative 

program. 

XPlease check the box to acknowledge that to receive 1 point for this Initiative, you 
must distribute the Authority-provided materials to your residents, or include 
specific water conservation information on your water bills or other social media 
platforms during certain months. 
 Please check the box to enroll in the expanded native plant portion of this 
Initiative, and to acknowledge that in order to earn the additional 1 point for this 
Initiative, your native plant program must be approved by the Authority.  

2-3 HOA/Golf Course Irrigation System Evaluations and Water Budgets 
• Have you previously received points for an HOA/Golf Course Irrigation 

Evaluation or Water Budget through the Larry’s Toolbox program? Yes/No
• If yes, do you want to receive points for that previous Irrigation Evaluation or 

Water Budget in the 2018 Program Term by funding a portion of the 
upgrades/repairs recommended in your report? Yes/No

• If no, would you like to be considered to receive one of the five Authority-
funded HOA/Golf Course Irrigation Evaluation and Water Budgets for the 2018 
Program term (2 points)? Yes/No

• If you are not selected to receive one of the five (5) Authority-funded HOA/Golf 
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Points Initiatives 

Course Irrigation Evaluation and Water Budgets for the 2018 Program term, 
would you like to self-fund an irrigation evaluation and water budget (3 
points)? Yes/No 

• If you would not like to be considered to receive one of the five (5) Authority-
funded HOA/Golf Course Irrigation Evaluation and Water Budget for the 2018 
Program term, would you still like to self-fund an irrigation evaluation and water 
budget (3 points)? Yes/No 

X Please check the box to acknowledge that in order to receive 2-3 points for this 
Initiative you must: a) be responsible for all communication and coordination with 
your HOA/Golf Course, and b) if chosen to receive one of the five (5) Authority-
funded Irrigation Evaluation and Water Budgets, you must enter into a Consulting 
Services Agreement (CSA) with the Authority and an Authority-approved vendor to 
perform the Irrigation Evaluation and Water Budget prior to June 30, 2018, and have 
completed all work under the CSA by December 31, 2018. 

2-3 Effective Tiered Water Rates 
• Have you previously adopted a new Rate Order through the Larry’s Toolbox 

program that contains effective tiered rates based on either the AWE Sales 
Forecasting Model or AWWA M1 Chapter 4? Yes/No

• If yes, do you want to receive points for this previously adopted Rate Order in the 
2018 Program Term by ensuring your tiered rates remain in effect for the entirety of 
the 2018 Program Term (3 points)? Yes/No

• If no, do you want to participate in the Effective Tiered Water Rates Initiative in the 
2018 Program Term by amending your Rate Order to include effective tiered rates 
based on either the AWE Sales Forecasting Model or AWWA M1 Chapter 4 (2 
points)? Yes/No 

X Please check the box to acknowledge that in order to receive either: a) 3 points for 
adopting a Rate Order with effective tiered rates prior to the 2018 Program Term, or 
b) 2 points for adopting a Rate Order with effective tiered rates during the 2018 
Program Term, you must demonstrate that your single family residence and HOA 
tiered water rates effectively promote water conservation and satisfy, in the 
Authority’s sole discretion, the Initiative purpose and requirements as detailed in 
the 2018 Program Guide. 

1 Rain Barrels 
• Are you interested in distributing rain barrels to residents to promote storm water 

capture and water conservation? Yes/No
• If yes, would you like to participate in the Rain Barrels Initiative for the 2018 

Program Term (1 point)? Yes/No 

XPlease check the box to acknowledge that to receive 1 point for this Initiative you 
must ensure that at least three (3) rain barrels are distributed to your residents.  
MUD board members and city officials are not eligible. 

1-6 Smart Technology 
• Do you currently utilize any of the following technologies for at least 20% of your

connections, and would you like to receive points for these efforts as part of the new

Resolution No. 2018-382 30 
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Points Initiatives 

“Smart Technology” Initiative for the 2018 Program Term? 
o Automated Meter Reading (AMR) (1 point) Yes/No
o Advanced Metering Infrastructure (AMI) (2 points) Yes/No
o Customer Portal such as a smart phone application or other online tool (2 

points) Yes/No
o “Smart Technology” Outreach Program (1 point) Yes/No 

• If no, do you plan to implement any of the following technologies for at least 20%
of your connections during the 2018 Program Term?

o Automated Meter Reading (AMR) (1 point) Yes/No
o Advanced Metering Infrastructure (AMI) (2 points) Yes/No
o Customer Portal such as a smart phone application or other online tool 

(2 points) Yes/No
o “Smart Technology” Outreach Program (1 point) Yes/No

• If yes, do you want to participate in the “Smart Technology” Initiative for the 2018 
Program Term? Yes/No 

XPlease check the box to acknowledge that to receive 1-5 point(s) for this Initiative 
you must: a) ensure that your “Smart Technology” is implemented for at least 20% 
of your connections; b) provide the Authority with information on your 
“Smart Technology” equipment and tools, including any projected 
schedules for  implementation, the cost of the “Smart Technology,” and the number 
of residents with access to the “Smart Technology”; and c) a copy of all “Smart 
Technology” contracts. 

2-5 Irrigation Permits 
• Are you interested in monitoring newly installed irrigation systems within 

your boundaries to ensure the systems have been properly permitted and 
inspected as specified in the regulations in Chapter 344 of the Texas 
Commission on Environmental Quality Rules? Yes/No

• If yes, would you like to receive points for the Irrigation Permits Initiative for the 
2018 Program Term? Yes/No

• If yes, please circle below the percentage your entity is developed: 
75-99%(2 points) 
50-74%(3 points) 
25-49%(4 points) 
<25% (5 points)  

XPlease check the box to acknowledge that to receive the designated number of points 
for this Initiative you must: a) ensure that all newly installed irrigation systems 
within your boundaries will comply with TCEQ Chapter 344 regulations; and b) report 
any new irrigation systems within your boundaries not complying with TCEQ 
Chapter 344 regulations to the Authority and notify the irrigation system owner of 
noncompliance. 

__15___ TOTAL POTENTIAL POINTS TOWARD INCENTIVE GOAL 

Thank you for your participation in the 2018 Larry’s Toolbox Water Conservation Program.  By 
submitting this Enrollment Form, Participant agrees to comply with all terms and conditions of the 
Program contained in the North Fort Bend Water Authority’s Resolution Establishing the 2018 
Larry’s Toolbox Water Conservation Program and the 2018 Larry’s Toolbox Program Guide. 
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AGENDA MEMO 
BUSINESS OF THE CITY COUNCIL 

CITY OF FULSHEAR, TEXAS 

 
EXECUTIVE SUMMARY 

 

As each Phase of development are acquired and constructed, the MUD Districts prepare documents that are 

submitted to the City with a request for consideration for transfer of ownership, which is considered and 

approved by City Council.  The Districts, in accordance with the Development Agreement and Utility 

Agreements in place, have complied with Section 2.10 – As construction of each Phase is completed, the City 

shall inspect and if the City finds that the Phase has been completed in accordance with the final plans and 

specifications approved by the City, or any modifications approved by the City, the City will accept the Phase 

for ownership, operation and maintenance.   The District, MUD No. 1 is submitting for consideration Utility 

Conveyance and Security Agreement-  and Street Dedication for Fulbrook on Fulshear Creek Section 8. 

 

The infrastructure is valued at: 

 

1. Paving – Total Costs:  $527,086              

2. Storm Sewer System – Total Costs:  $237,704 

3. Sanitary Sewer System – Total Costs:  $185,133 (there was no LS or WWTP part of this project) 

4. Water System – Total Costs:  $163,664 (there were no plant facilities part of this project) 

 

RECOMMENDATION 

 

Staff recommends that council accept the infrastructure constructed and completed for the District and authorize 

the Mayor to execute the following: 

1. Utility Conveyance and Security Agreements for the Fulbrook on Fulshear Creek Section 8 

2. Street Dedication for Fulbrook on Fulshear Creek Section 8. 

 

AGENDA OF:  March 20, 2018 AGENDA ITEMS:    H & I  

DATE SUBMITTED:  March 9, 2018 

 

DEPARTMENT 

 

Public Works 

PREPARED BY: 

Sharon Valiante 

Director of Public 

Works 

PRESENTER: 
Sharon Valiante,  

Director of Public Works 

SUBJECT:   
Infrastructure Acceptance and Conveyance – MUD 1, Fulbrook on 

Fulshear Creek Section 8 – Utilities and Pavement 

ATTACHMENTS:  

   

 

   

 

1. Utility Conveyance and Security Agreement- Fulbrook on Fulshear

Creek Section 8; MUD 1

2. Street Dedication – Fulbrook on Fulshear Creek Section 8

3. City Engineer’s Statement and Recommendation of Approval 

 EXPENDITURE REQUIRED:  N/A 

AMOUNT BUDGETED: N/A 

FUNDING ACCOUNT:                                   N/A 

ADDITIONAL APPROPRIATION 

REQUIRED: 

N/A 

FUNDING ACCOUNT:   
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UTILITY CONVEYANCE AND SECURITY AGREEMENT 
 
 
STATE OF TEXAS  § 

§ KNOW ALL PERSONS BY THESE PRESENTS: 
COUNTY OF FORT BEND  § 
 
 

Fulshear Municipal Utility District No. 1 of Fort Bend County (the “District”) has 
constructed certain improvements, structures, and facilities designed to provide water, 
wastewater, and/or drainage to serve areas within or near the District’s boundaries and 
the boundaries of the City of Fulshear, Texas (the “City”).  For good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, the 
District does hereby convey, transfer, and deliver to the City, its successors and assigns, 
those certain facilities described as follows: 
 

Those certain water, sanitary sewer, and storm sewer facilities, and all 
related appurtenances, to serve Fulbrook on Fulshear Creek Section Eight 
(except any detention ponds, any drainage channels, and any non-potable 
water facilities) constructed to date on behalf of the District pursuant to 
the construction contract (“Construction Contract”) between the District 
and Kenneth Lamb Construction Co., Ltd. (“Contractor”) dated July 12, 
2017, which facilities are located within or near the boundaries of the 
District, and together with any improvements, structures, storm sewer 
mains, plants, service pumps, storage reservoirs, electrical equipment, 
plant equipment, distribution lines, collection lines, water mains, lift 
stations, meters, valves, pipes, fittings, connections, meter boxes, laterals, 
easements, rights-of-way, licenses, operating rights and all other property 
therein whether real, personal or mixed, owned by the District in 
connection with the facilities being conveyed hereby (the “Facilities”).  
Some or all of the Facilities are located within or near the land shown on 
the plat for Fulbrook on Fulshear Creek Section Eight that is recorded 
under Plat No. 20170041 in the Plat Records of Fort Bend County, Texas. 

 
The District constructed the Facilities and is conveying the Facilities to the City 

pursuant to the Utility Agreement by and between the City and the District (the “Utility 
Agreement”).  Sections 2.09 and 2.10 of the Utility Agreement require that the District 
Facilities (as defined therein) be conveyed to the City for ownership, operation and 
maintenance, subject to a security interest retained by the District. 

 
The District hereby reserves a security interest in the Facilities, more particularly 

described in Section 2.09 of the Utility Agreement, to secure the performance of the 
City’s obligations under the Utility Agreement.  The District reserves said security 
interest under Texas law and the Utility Agreement. 
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The District hereby reserves the full capacity of the Facilities. 
 

The District hereby assigns to the City all rights (including, without limitation, all 
rights under the Construction Contract, to the extent the Construction Contract allows 
assignment of such rights), maintenance bonds, warranties and manufacturer’s 
warranties, if any, owned or acquired by the District for the Facilities.  Notwithstanding 
any provision hereof, this Utility Conveyance and Security Agreement shall not be 
construed to limit or modify any indemnity obligations, or any other obligations, that 
Contractor, or its surety, may otherwise have to the District or to any other party under 
the Construction Contract. 
 

The City hereby agrees by its acceptance of this conveyance to operate and 
maintain the Facilities in accordance with the terms of the Utility Agreement. 

 
This Utility Conveyance and Security Agreement is effective as of the later of:  (i) 

the date that the District executes this instrument; or (ii) the date that the City executes 
this instrument. 
 

FULSHEAR MUNICIPAL UTILITY DISTRICT 
NO. 1 OF FORT BEND COUNTY 

 
By:         
Name:          
Title:          
Date:        

ATTEST: 
 
 
       
Secretary, Board of Directors 
 
 
THE STATE OF TEXAS  § 

§ 
COUNTY OF HARRIS § 
 

This instrument was acknowledged before me on the _____ day of 
_______________, 2018, by _______________________, as _________________, and 
_______________________, as _________________________, of the Board of Directors of 
Fulshear Municipal Utility District No. 1 of Fort Bend County, a political subdivision of 
the State of Texas, on behalf of said political subdivision. 
 

        
Notary Public, State of Texas 

(NOTARY SEAL) 
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In accordance with the Utility Agreement, as defined above, the City hereby 
accepts this Utility Conveyance and Security Agreement.  Such City acceptance is 
effective as of the later of:  (i) the date that the District executes this instrument; or (ii) 
the date that the City executes this instrument. 

 
 
 

CITY OF FULSHEAR, TEXAS 
 

 
By:         
Name:        
Title: Mayor 
Date:        

 
ATTEST: 
 
 
       
City Secretary 
 
 
 
THE STATE OF TEXAS  § 
     § 
COUNTY OF FORT BEND § 
 
 

This instrument was acknowledged before me on the ______ day of 
___________________, 2018, by ______________________________ as Mayor of the City 
of Fulshear, Texas, on behalf of said City. 
 
 

       
Notary Public, State of Texas 

 
 
 
(NOTARY SEAL) 
 
 
 
 
AFTER RECORDING RETURN TO:  Kristen Hogan, Allen Boone Humphries Robinson 
LLP, 3200 Southwest Freeway, Suite 2600, Houston, TX 77027. 
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STREET ACCEPTANCE 
 
 
THE STATE OF TEXAS  § 
     § KNOW ALL BY THESE PRESENTS: 
COUNTY OF FORT BEND  § 
 
 

WHEREAS, a plat for Fulbrook on Fulshear Creek Section Eight has been 
recorded under Plat No. 20170041 in the Plat Records of Fort Bend County, Texas, and 
street(s) (and culvert facilities, if any) have been constructed within the land shown on 
such plat (collectively, the “Streets”); and  

 
WHEREAS, the City of Fulshear, Texas (the “City”), desires to accept the Streets 

for operation and maintenance. 
 
Now, Therefore, the City hereby accepts the Streets for operation and 

maintenance by the City.  
 

CITY OF FULSHEAR, TEXAS 
 

      
             

Mayor 
ATTEST: 
 
_____________________________ 
_____________________________ 
City Secretary 
 
 
THE STATE OF TEXAS  § 
     § 
COUNTY OF FORT BEND § 
 
 

This instrument was acknowledged before me on the ______ day of _________, 
2018, by ______________________ as Mayor of the City of Fulshear, Texas, on behalf of 
said City. 

       
Notary Public, State of Texas 

 
(NOTARY SEAL) 
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