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SPECIAL CITY COUNCIL MEETING

October 15, 2019
NOTICE IS HEREBY GIVEN OF A SPECIAL CITY COUNCIL MEETING OF THE CITY OF
FULSHEAR TO BE HELD ON Tuesday, October 15, 2019 AT 5:30 PM  IN IRENE STERN
COMMUNITY CENTER, 6920 KATY FULSHEAR ROAD, FULSHEAR, TEXAS FOR
CONSIDERING THE FOLLOWING ITEMS. THE CITY COUNCIL RESERVES THE RIGHT
TO ADJOURN INTO EXECUTIVE SESSION AT ANY TIME DURING THE COURSE OF THIS
MEETING TO DISCUSS ANY MATTERS LISTED ON THE AGENDA, AS AUTHORIZED BY
THE TEXAS GOVERNMENT CODE, INCLUDING, BUT NOT LIMITED TO, SECTIONS
551.071 (CONSULTATION WITH ATTORNEY), 551.072 (DELIBERATIONS ABOUT REAL
PROPERTY), 551.073 (DELIBERATIONS ABOUT GIFTS AND DONATIONS), 551.074
(PERSONNEL MATTERS), 551.076 (DELIBERATIONS ABOUT SECURITY DEVICES),
551.087 (ECONOMIC DEVELOPMENT), 418.175.183 (DELIBERATIONS ABOUT
HOMELAND SECURITY ISSUES) AND AS AUTHORIZED BY THE TEXAS TAX CODE,
INCLUDING, BUT NOT LIMITED TO, SECTION 321.3022 (SALES TAX INFORMATION). 
 
"Incidental Meeting Notice: A quorum of the City of Fulshear City Council, Planning and Zoning
Commission, City of Fulshear Development Corporation (Type A), Fulshear Development
Corporation (Type B), Parks and Recreation Commission, Historic Preservation and Museum
Commission, Zoning Board of Adjustment, or any or all of these, may be in attendance at the meeting
specified in the foregoing notice, which attendance may constitute a meeting of such governmental
body or bodies as defined by the Texas Open Meetings Act, Chapter 551, Texas Government Code.

http://www.fulsheartexas.gov


Therefore, in addition to the foregoing notice, notice is hereby given of a meeting of each of the
above-named governmental bodies, the date, hour, place, and subject of which is the same as
specified in the foregoing notice."

I. CALL TO ORDER

II. QUORUM AND ROLL CALL

III. CITIZEN'S COMMENTS

THIS IS AN OPPORTUNITY FOR CITIZENS TO SPEAK TO COUNCIL RELATING TO
AGENDA AND NON-AGENDA ITEMS. SPEAKERS ARE ADVISED THAT COMMENTS
CANNOT BE RECEIVED ON MATTERS WHICH ARE THE SUBJECT OF A PUBLIC
HEARING ONCE THE HEARING HAS BEEN CLOSED. SPEAKERS ARE REQUIRED
TO REGISTER IN ADVANCE AND MUST LIMIT THEIR COMMENTS TO THREE (3)
MINUTES.

IV. BUSINESS

A. CONSIDERATION AND POSSIBLE ACTION REGARDING A PROPOSAL FOR
THE USE OF THE SECTION HOUSE AND DETERMINATION OF NEXT STEPS
FOR THE PROJECT

B. CONSIDERATION AND POSSIBLE ACTION TO AWARD A CONTRACT TO
GARZA SITE DEVELOPMENT FOR PHASE 1 OF PRIMROSE PARK
CONSTRUCTION

C. PRESENTATION AND POSSIBLE ACTION REGARDING PROPOSED
PLANNING SERVICES FROM VERDUNITY, INC.

V. EXECUTIVE SESSION

A. EXECUTIVE SESSION- PURSUANT TO SECTION 551.071 OF THE TEXAS
OPEN MEETINGS ACT (CHAPTER 551, GOVERNMENT CODE), CONSULT
WITH THE CITY ATTORNEY ON A MATTER IN WHICH THE DUTY OF THE
ATTORNEY TO THE GOVERNING BODY UNDER THE TEXAS DISCIPLINARY
RULES OF PROFESSIONAL CONDUCT OF THE STATE BAR OF TEXAS
CLEARLY CONFLICTS WITH THE TEXAS OPEN MEETINGS ACT; PURSUANT
TO SECTION 551.072 OF THE TEXAS OPEN MEETINGS ACT, DELIBERATE
CONCERNING THE PURCHASE, EXCHANGE, LEASE, OR VALUE OF REAL
PROPERTY; AND PURSUANT TO SECTION 551.087 OF THE TEXAS OPEN
MEETINGS ACT, DISCUSS OR DELIBERATE REGARDING COMMERCIAL OR
FINANCIAL INFORMATION THAT THE GOVERNMENTAL BODY HAS
RECEIVED FROM A BUSINESS PROSPECT THAT THE GOVERNMENTAL
BODY SEEKS TO HAVE LOCATE, STAY, OR EXPAND IN OR NEAR THE
TERRITORY OF THE GOVERNMENTAL BODY AND WITH WHICH THE
GOVERNMENTAL BODY IS CONDUCTING ECONOMIC DEVELOPMENT
NEGOTIATIONS OR TO DELIBERATE THE OFFER OF A FINANCIAL OR
OTHER INCENTIVE TO A BUSINESS PROSPECT OR BOTH.

VI. ACTION FROM EXECUTIVE SESSION

A. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION
REGARDING A CHAPTER 380 ECONOMIC DEVELOPMENT INCENTIVE
AGREEMENT BETWEEN THE CITY OF FULSHEAR, TEXAS AND THOMAS
BLACKBURN REGARDING PROPOSED DEVELOPMENT ACTIVITIES AND
CONVEYANCE OF REAL PROPERTY

B. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A DEVELOPMENT



AGREEMENT BETWEEN THE CITY OF FULSHEAR, TEXAS AND THOMAS
BLACKBURN.

C. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION
REGARDING A CHAPTER 380 ECONOMIC DEVELOPMENT INCENTIVE
AGREEMENT BETWEEN THE CITY OF FULSHEAR, TEXAS AND WSS-15
FULSHEAR MARKETPLACE LLC REGARDING PROPOSED DEVELOPMENT
ACTIVITIES AND CONVEYANCE OF REAL PROPERTY

D. CONSIDERATION AND POSSIBLE ACTION TO APPROVE A DEVELOPMENT
AGREEMENT BETWEEN THE CITY OF FULSHEAR, TEXAS AND WSS-15
FULSHEAR MARKETPLACE LLC

VII. ADJOURNMENT

NOTE: IN COMPLIANCE WITH THE AMERICAN WITH DISABILITIES ACT, THIS
FACILITY IS WHEELCHAIR ACCESSIBLE AND ACCESSIBLE PARKING SPACES
ARE AVAILABLE. REQUESTS FOR ACCOMMODATIONS OR INTERPRETIVE
SERVICE MUST BE MADE AT LEAST 48 BUSINESS HOURS PRIOR TO THIS
MEETING. PLEASE CONTACT THE CITY SECRETARY'S OFFICE AT 281-346-1796
FOR FURTHER INFORMATION.

I, KIMBERLY KOPECKY, CITY SECRETARY OF THE CITY, DO HEREBY CERTIFY
THAT THE ABOVE NOTICE OF MEETING AND AGENDA FOR THE CITY COUNCIL
OF THE CITY OF FULSHEAR, TEXAS WAS POSTED ON THURSDAY, OCTOBER 10,
2019 BY 5:00 PM IN PLACE CONVENIENT AND READILY ACCESSIBLE AT ALL
TIMES TO THE GENERAL PUBLIC, IN COMPLIANCE WITH CHAPTER 551, TEXAS
GOVERNMENT CODE.
 
 
_____________________________________________
KIMBERLY KOPECKY, CITY SECRETARY



AGENDA MEMO
BUSINESS OF THE CITY COUNCIL

CITY OF FULSHEAR, TEXAS

AGENDA OF: 10/15/2019
 

ITEMS: IV.A.

DATE
SUBMITTED:

10/9/2019 DEPARTMENT: Administration

PREPARED BY: Kayla Villagomez/HPMC Members PRESENTER: HPMC Members/Kayla Villagomez
SUBJECT:   CONSIDERATION AND POSSIBLE ACTION REGARDING A PROPOSAL FOR THE USE OF
THE SECTION HOUSE AND DETERMINATION OF NEXT STEPS FOR THE PROJECT

Expenditure Required:  

Amount Budgeted:  

Funding Account:  

Additional Appropriation Required:  

Funding Account: 

EXECUTIVE SUMMARY

During the City Council meeting held on September 17, 2019, Council granted an extension to the HPMC regarding the
Section House.
 
This extension was to allow the HPMC time to develop a proposal for the preservation/use of the Section House. The HPMC
held several special meetings to create a proposal. 
 
HPMC member Susie Howey will present the proposal to City Council.

RECOMMENDATION

City Staff would recommend Council review the proposal presented and provide direction to Staff on the next steps for the
Section House project.



AGENDA MEMO
BUSINESS OF THE CITY COUNCIL

CITY OF FULSHEAR, TEXAS

AGENDA OF: 10/15/2019
 

ITEMS: IV.B.

DATE
SUBMITTED:

10/3/2019 DEPARTMENT: Administration

PREPARED BY: Brant Gary, Assistant City Manager PRESENTER: Brant Gary, Assistant City Manager
SUBJECT:   CONSIDERATION AND POSSIBLE ACTION TO AWARD A CONTRACT TO GARZA SITE
DEVELOPMENT FOR PHASE 1 OF PRIMROSE PARK CONSTRUCTION

Expenditure Required:  $174,309.35

Amount Budgeted:  $1,000,000

Funding Account:  200-5-000-5850-01 (FPT19A-P&P MP Implementation)

Additional Appropriation Required:  

Funding Account: 

EXECUTIVE SUMMARY

As identified in the Parks & Pathways Master Plan, the development of Primrose Park involves several phases to accomplish
the ultimate vision for the park. Phase 1 included an initial driveway, small parking lot, and a walking trail as the initial steps to
open the park to the public. 
 
Burditt Consultants was selected to provide design and construction observation services for the project. Upon completion of
Phase 1 design, the City solicited proposals for the construction of these improvements. The City received one response to
the RFP from Garza Site Development. The proposed cost of $174,309 came in just under Burditt's estimate of
$180,000. That response was reviewed and references checked by Burditt and a letter of recommendation has been provided.

RECOMMENDATION

City Staff recommends that City Council authorize the execution of an agreement with Garza Site Development for Primrose
Park Phase 1 construction services.

ATTACHMENTS:
Description Upload Date Type
Burditt-Letter of Recommendation 10/1/2019 Cover Memo
Garza-RFP Response (Reduced) 10/1/2019 Cover Memo



Consultants LLC 
 
 
 

   
 

Conroe:                                                        www.burditt.comBryan:                                   Conroe  936.756.3041 

310 Longmire Road                                     105 N. Main, Ste. 123                                                                               Bryan    979.977.5846 

Conroe, Texas 77304                                  Bryan, Texas  77803                                                                                 Fax       936.539.3240 

 

 

 

 

 

 

  

 

 

LAND | PLACE STUDIO – Connecting People to Place

ARCHITECTURE + LANDSCAPE ARCHITECTURE + URBAN PLANNING

Oct. 01, 2019

Brant Gary
Assistant City Manager
City of Fulshear
30603 FM 1093 W.
Fulshear, Texas 77441

Re: Recommendation of Award
Primrose Park Phase One Trail & Parking
To serve The City of Fulshear
RFP 2019-06

Dear Mr. Gary,

The above referenced project was put out for proposal for 30 days on the Fulshear website, online planrooms 
and via emails to several general contractors in the area.  It has been determined that only one submittal was
received possibly due to the size of the project.

Proposal was received and publicly opened on September 24, 2019.  Summary of proposal totals below;

Garza Site Development    $174,309.35

The proposal came under the estimated design probable costs of $180,000, and Garza Site Development 
shows great competency in completing the project within time and budget.  Based on their references, three 
out of five were reached and all three were very positive about their experience with the contractor.

After a review of the proposal submitted by Garza Site Development as well as references, Burditt Consultants 
recommends that the contract be awarded to Garza Site Development for the Base Amount of $174,309.35.

 
 
 

Sincerely, 
 
 
 

Claudia T. Walker, RLA 
Project Manager 

Burditt Consultants LLC 













































AGENDA MEMO
BUSINESS OF THE CITY COUNCIL

CITY OF FULSHEAR, TEXAS

AGENDA OF: 10/15/2019
 

ITEMS: IV.C.

DATE
SUBMITTED:

10/3/2019 DEPARTMENT: Administration

PREPARED BY: Brant Gary, Assistant City Manager PRESENTER: Brant Gary, Assistant City Manager
SUBJECT:   PRESENTATION AND POSSIBLE ACTION REGARDING PROPOSED PLANNING SERVICES
FROM VERDUNITY, INC.

Expenditure Required:  Phase 1 - $46,000, Phase 2 - $36,000

Amount Budgeted:  Planning - $140,000, Administration - $50,000

Funding Account:  Planning - 100-5-400-5411-10-Consulting, Admin.-100-5-120-5411-10-Consulting

Additional Appropriation Required:  

Funding Account: 

EXECUTIVE SUMMARY

Over the past couple years, Verdunity, Inc. has assisted the City with planning and forecasting services relative to forecasting
operational future and fiscal considerations. Most recently, Verdunity provided a recap of prior efforts and an overview of
what the next steps might be for continued planning services.
 
At the request of Council, Verdunity has prepared a scope of services for City Council consideration. This scope includes
planning services relative to a fiscal analysis of current and future operational conditions. This would also include development
of a model that would provide a fiscal forecast for planning purposes. The proposal is divided into two phases and is included
with this agenda memo. Mr. Kevin Shepherd will be on hand to present the scope and answer 

RECOMMENDATION

ATTACHMENTS:
Description Upload Date Type
Presentation Overview of Proposed Scope 10/1/2019 Cover Memo
Verdunity Proposal-FY20 Fiscal Planning Services 10/1/2019 Cover Memo



Budget Benchmark and 
Land Use Fiscal Analysis

Fulshear, TX



Project Objectives

Verdunity will complete a Budget Benchmark and Land Use Fiscal Analysis Assessment 
that will provide Council and Staff with the following:

1) Benchmark Fulshear’s budget with other comparable cities

2) Quantify and map the financial productivity (via parcel revenue per acre) of the City’s 
existing development

3) Provide data and analysis that can be used to engage and educate residents, improve 
fiscal transparency, and inform future land use, development, infrastructure and 
investment decisions

Ultimate goal is to align the city’s development pattern and service levels with what citizens 
are willing and able to pay for – now and in the future.



Project Phases

PHASE 1 – Benchmark Analysis and Existing Conditions Model
• Benchmark Fulshear’s budget with other comparable cities
• Land Use Fiscal Analysis: Revenue per acre maps and analysis for current 

revenues and costs

PHASE 2 – Projected Cost/Deficit Model
• Amends the Land Use Fiscal Analysis to incorporate future general fund 

service costs and unfunded infrastructure liabilities 



Land Use Fiscal Analysis Methodology

Step 1: Existing property tax levy 
revenue $ minus current 
operating budget costs
(Baseline/existing conditions)

Step 2: Adds projected general fund 
costs and street replacement 
costs
(Deficit/true cost model)

Additional information and case studies are 
available at www.fiscal.verdunity.com

City of Bastrop, TX: ROI - Existing Conditions

City of Bastrop, TX: ROI – w/ Unfunded Costs



Budget and Timeline

Phase 1: Benchmark Analysis and Existing Conditions Model

Cost: $46,000
Timeline: 45-60 days

Phase 2: Projected Cost Model

Cost: $36,000
Timeline: 30-60 days



Applications of Fiscal Analysis

• Provides a language and process to back up the 
desired outcome of a “fiscally resilient community”

• Align development pattern, infrastructure and services 
with what citizens are willing and able to pay for now 
and in the future

• Inform land use, annexation and growth management 
decisions to balance revenues, costs and debt 
obligations over time

• Create zoning and design guidelines that encourage 
financially sustainable development patterns

• Inform infrastructure and economic development 
investments
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September 26, 2019 
 
Brant Gary 
Assistant City Manager 
City of Fulshear, TX 
 
Reference:  Proposal for Professional Consulting Services 
  Budget Benchmarking and Land Use Fiscal Analysis 
 
Mr. Gary, 
 
At the 8/27 joint work session with Council and P&Z, I gave a brief presentation to 
summarize the MUD analysis work we completed in 2017‐2018, provide an overview of our 
firm’s fiscally based planning and outreach process, and discuss how an updated model and 
analysis could assist Fulshear’s leaders with decisions regarding zoning, infrastructure and 
economic development investments. At the conclusion of the discussion, I was asked to 
provide a proposal for council and staff to consider.  
 
Per your request, I am pleased to submit this scope and fee proposal for Verdunity (VU) to 
assist the City of Fulshear (City/CLIENT) with the above referenced project. Details of our 
proposal are provided below.  
 
PURPOSE AND NEED 
Cities across the country are struggling to generate enough revenue to keep up with 
growing infrastructure and service cost demands. In Texas, the recently passed legislation 
has further exacerbated this resource gap and limited cities’ tools to address it. The 
numerous Municipal Utility Districts (MUDs) in Fulshear make the situation even more 
complex. 
 
To close the resource gap, it’s important to have a deeper understanding of your 
community’s liabilities along with which development patterns generate surplus revenue 
and which ones cost more to serve than they generate in tax base. In most cities we’ve 
worked with, we’ve found that cities have built too much of patterns that have a negative 
ROI, thereby creating the funding gap. There are also development patterns that routinely 
produce a positive margin. By intentionally focusing development in a manner that 
prioritizes the financially productive patterns, a city can incrementally close its resource 
gap. 
 
OUR APPROACH 
VERDUNITY’s fiscal analysis process and 3D GIS model can be used to help city leaders and 
residents to better understand the relationship between growth and development patterns, 
property tax revenues, and long‐term service costs. In addition to helping improve fiscal 
transparency and accountability, this information can be used to inform future land use and 
zoning decisions, development incentives, and capital improvement programs.  
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Our fiscal analysis work typically consists of three phases and deliverables:  
 
1) Existing Conditions Model: Assessment of current budget (revenues and costs) and 

existing development 
2) Projected Costs Model: Incorporates unfunded liabilities and projected general fund 

service costs 
3) Growth Scenario Projections and Gap Management Strategies: Once the modeling is 

complete, the information can be used to develop and evaluate how different 
development and investment strategies impact the city’s resource gap and fiscal health. 

 
SCOPE OF SERVICES 
This proposal covers Phases 1 and 2 above. As part of this contract, Verdunity will complete 
a robust budget assessment and complete a land use fiscal analysis of current and projected 
costs in the city. We are proposing to complete following tasks as part of this contract. 
 
BASIC SERVICES 
 
PHASE 1 – BENCHMARK ANALYSIS AND EXISTING CONDITIONS MODEL ‐ Verdunity (VU) 
will complete an assessment of existing conditions and prepare a summary of study findings 
and recommendations in a format that can be shared with Council and the community.  
 
1.1 Data Collection and Review – VU will obtain and review available information relevant 

to the study. Where possible, we would like to receive data in electronic format, and in 
particular any GIS, XLS and database files associated with infrastructure, land use and 
developments. Information we would like to review will include, but not be limited to: 

 Comprehensive Plan, Master Plans 

 Development Regulations/Ordinances 

 Developer Agreements – existing and proposed 

 Budget and CAFRs for last 10 years 

 Asset Management and CIP information – with special emphasis on any information 
for existing streets 

 Property Tax Data – levy data for 2018 and 2019 (when available). May require a 
data acquisition fee to get the levy data from the county’s vendor. 

 Information on current and planned debt obligations 
 
1.2 Baseline Analysis – VU will utilize available data to perform an initial analysis of 

revenue, service costs and debt trends. Tasks will include: 

 CAFR and Budget Review – cursory review to assess the general fiscal situation, 
summarize trends and identify issues and opportunities 

 Revenue Analysis and Benchmarking – summarize total revenue and revenue 
sources and benchmark to other communities 

 Cost Analysis and Benchmarking – summarize total expenditures and cost categories 
and benchmark to other communities 
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 Debt Analysis and Benchmarking – summarize debt usage and benchmark to other 
communities 

 Projected Service Cost Trend – project general fund costs using adopted planning 
documents, context data from Verdunity’s database, and results from other 
communities 

 
1.3 Revenue Mapping – VU will utilize available data to map existing property tax revenues 

and summarize fiscal performance for different neighborhoods and development 
patterns. Tasks will include: 

 Input, clean up and format property tax levy revenue data for parcels in city limits 

 Prepare 2D and 3D maps showing property tax levy revenue per acre 
 

1.4 Net Revenue Map (Budgeted Costs) – Costs from the existing General Fund budget 
(services funded by property taxes) will be added to the model and a net revenue map 
will be prepared showing the fiscal performance of parcels (net revenue = property tax 
levy revenue less budgeted service costs). Tasks will include: 

 Identify and allocate budgeted service costs (general fund) to parcels in city limits 

 Calculate net revenue and ROI (return on investment) for parcels and city overall 

 Prepare 2D and 3D maps showing net revenue per acre 
o Current and future land use (for undeveloped parcels) 
o Current zoning districts 

 
1.5 Prepare Summary Presentation – VU will summarize Phase 1 findings into a concise, 

easy‐to‐understand presentation and support documents that can be shared with 
elected officials, staff, residents and developers. Deliverables will include: 

 Presentation (slides and accompanying explanation text) 

 GIS shapefiles with result fields 
 

1.6 Present Phase 1 Results– VU will be available to present and discuss results with staff, 
elected and appointed officials and the broader community, if desired. Presentations 
we’ve accounted for in this proposal include: 

 Review of report with staff 

 Work/executive session with staff and council 

 Presentation to council and public at a regular council meeting 
 
PHASE 2 – PROJECTED COST MODEL – While Phase 1 will provide a deeper understanding 
of the city’s current fiscal health, we believe the more critical (and enlightening) 
discussion should focus on the future liabilities that cities are responsible for and how 
those will be paid for. In Phase 2, the existing conditions model developed in Phase 1 will 
be expanded to incorporate the projected costs for street maintenance and other services 
that are needed, but not currently accounted for in the budget. This model helps 
understand how different development patterns perform financially when you add in the 
true cost to maintain/replace the infrastructure and services supporting the development. 
We often refer to this as a city’s resource gap or deficit. 
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2.1 Service Cost and Infrastructure Replacement Projections – VU will review available 

data and work with staff to estimate the age of various neighborhoods in the 
community and project infrastructure replacement costs and other services that are not 
currently accounted for in the budget. 

 Classify areas of city by decade built 

 Identify amount of existing infrastructure in each area 

 Estimate replacement costs and distribute required annual savings over future years 
(assume 40 yr life cycle) 

 Develop roll‐up chart that projects infrastructure replacement costs for next life 
cycle 

 
2.2 Service Cost Allocation – VU will work with staff to determine service costs and allocate 

them down to the parcel level. This will be done at the most accurate level depending 
on the setup of the town and available data. 

 Level 1: Allocate general fund service and infrastructure replacement costs from 2.1 
equally across all parcels 

 Level 2: Allocate service costs to individual parcels based on proportionate area  

 Level 3 (most accurate): Allocate service costs by geographic areas/districts/service 
areas 

 Includes a workshop with staff to review initial service cost allocations, gather 
additional information (where available), and revise. 
 

2.3 Net Revenue Map (Projected/Currently Unfunded Costs) – Costs from 2.2 will be 
allocated down to the parcel level. Results will be added to the analysis from 1.5 to 
generate updated net revenue and ROI maps that include projected costs.  
 

2.4 Development Pattern Analysis – VU will review the models and identify trends and 
takeaways for: 

 The overall community 

 Existing neighborhoods and/or geographic areas of the city 

 Existing land uses and development patterns 
 

2.5 Gap Management Strategies – VU will review the results of the analysis of development 
patterns, finances and anticipated growth projections and prepare a list of high‐level 
strategies the city might consider implementing to improve its financial strength and 
resilience. Some of the options that will be considered include: 

 Modifications to the city’s future land use plan, zoning and growth management 
plans to improve the ROI of future development 

 Modifications to design standards to minimize operation, construction and long‐
term maintenance costs 

 Revisions to existing service fees and potential for additional (new) fees to generate 
additional revenue 
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 Responsible use of debt to fund growth, quality of life amenities, and if necessary, 
future maintenance (although we highly discourage this). 

 
2.6 Prepare Summary Report and Presentation – VU will summarize findings into a concise, 

easy‐to‐understand presentation and support documents that can be shared with 
elected officials, staff, residents and developers. Deliverables will include: 

 Report (PDF and MS Word) with executive summary and appendices 

 Presentation (slides and accompanying explanation text) 

 GIS shapefiles with result fields 
 

2.7 Present Phase 2 Results– VU will be available to present and discuss results with staff, 
elected and appointed officials and the broader community, if desired. Presentations 
we’ve accounted for in this proposal include: 

 Review of report with staff 

 Work/executive session with staff and council 

 Presentation to council and public at a regular council meeting 
 
EXCLUSIONS AND ADDITIONAL SERVICES 
After the development and presentation of the model, analysis and recommendations, 
VERDUNITY staff can be available to support the city with subsequent discussions and 
applications of the model and data. Additional options that may be discussed include: 

 utilizing the model and our proprietary development context data to evaluate 
proposed development scenarios, which could include Future Land Use Plan 
buildout scenarios, annexation and growth management decisions, proformas for 
special districts and other new development being considered in the city 

 infrastructure investment strategies 

 economic development strategies 

 long range fiscal plan and growth management policy recommendations 

 community education/outreach programs 
 

Should the CLIENT desire additional assistance beyond this initial modeling effort, the work 
and anticipated costs will be discussed and authorized by the CLIENT prior to VERDUNITY 
doing any work. 
 
YOUR INVESTMENT 
We believe investing in quantifying and communicating your resource gap and developing a 
community‐wide effort to maximize the resources you have is one of the most productive 
and high‐returning investments a community can make. Community leaders will gain clarity 
about the relationships between development, revenue and costs and have tools to make 
more informed decisions, but more importantly, you could potentially save millions in 
infrastructure costs and incentives and increase revenues from your existing service area.  
  
We are proposing to complete the work described above in two phases. Lump sum fees for 
each phase are as follows: 
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Phase 1 – Existing Conditions Model        $46,000 
Phase 2 – Deficit/Projected Cost Model      $36,000 
Phase 3 – Projected Scenarios & Gap Mgmt Strategies  not included (future) 
TOTAL               $82,000 
 
SCHEDULE  
Our typical turnaround for similar projects has been 3‐5 months. We understand the zoning 
ordinance update is underway. If council and staff are interested in having the analysis 
results to inform the zoning ordinance update, we can accommodate a compressed 
schedule of 3 months and have Phase 1 completed before Thanksgiving and Phase 2 by 
Christmas if we are able to start on or before October 20th. We would not increase the fee 
for the compressed schedule, but we would request an up‐front retainer payment of 20% of 
the base fee due within two weeks of contract initiation. 
 
TERMS OF ENGAGEMENT  
This proposal is valid for a period of 30 days from the date of this proposal. This information 
was prepared specifically for the CLIENT and its designated representatives and may not be 
provided to others without VERDUNITY’s written permission. Work will be completed using 
the City’s standard contract terms. Acceptance of this proposal indicates the CLIENT’s 
review and understanding of the scope of services, fee and terms. We are prepared to begin 
work as soon as we receive an electronic copy of the executed agreement and written 
notice to proceed (email is acceptable). 
 
If you have any questions about this proposal, please give me a call at 214‐425‐6720 or 
email me at kevin@verdunity.com. We look forward to continuing to partner with you to 
help Fulshear work toward a more resilient and fiscally sustainable future! 
 
Respectfully Submitted,          Accepted By: 
 
VERDUNITY, Inc.          CITY OF FULSHEAR, TEXAS (CLIENT) 
Texas Registered Engineering Firm F‐13496             
                                    
              ___________________________ 
                          By 
 
Kevin Shepherd, P.E., ENV‐SP       ___________________________ 
Founder & CEO          Name & Title 
 

___________________________ 
              Date 
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