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CITY OF FULSHEAR DEVELOPMENT CORPORATION

A Type “A” Economic Development Sales Tax Corporation
PO Box 279 6611 West Cross Creek Bend Lane - Fulshear, Texas 77441 - (281) 346-1796 - www.fulsheartexas.gov

REGULAR MEETING AGENDA
THE STATE OF TEXAS - CITY OF FULSHEAR - COUNTY OF FORT BEND

Notice is hereby given of a meeting of the City of Fulshear Development Corporation (CDC) to be held on
Monday, July 22, 2024, at 6:00 p.m., at the City of Fulshear Municipal Complex, 6611 West Cross Creek Bend
Lane, Fulshear, Texas, to consider the below stated items.

Incidental Meeting Notice: A quorum of the City of Fulshear City Council, Planning & Zoning Commission, City
of Fulshear Development Corporation (Type A), Fulshear Development Corporation (Type B), Parks &
Recreation Commission, Historic Preservation & Museum Commission, Zoning Board of Adjustment, or any or
all of these, may be in attendance at the meeting specified in the foregoing notice, which attendance may constitute
a meeting of such governmental body or bodies as defined by the Texas Open Meetings Act, Chapter 551, Texas
Government Code. Therefore, in addition to the foregoing notice, notice is hereby given of a meeting of each of
the above-named governmental bodies, the date, hour, place, and subject of which is the same as specified in the
foregoing notice.

The Board of Directors of the Corporation reserves the right to meet in closed/executive session for any of the
below listed items should the need arise, and if authorized under the provisions of Title 5, Chapter 551, of the
Texas Government Code including, but not limited to, Sections 551.071 (consultation with attorney), 551.072
(deliberations about real property), 551.073 (deliberations about gifts and donations), 551.074 (personnel
matters), 551.076 (deliberations about security devices), and 551.087 (economic development negotiations).

1. Call to Order

2. Public Comments - Citizens who desire to address the Corporation making either general comments (i.e.,
matters not on the agenda) or regarding matters on the agenda will be received at this time. Citizens desiring
to make comments must register with the Corporation prior to the meeting being called to order. Each
speaker is limited to three (3) minutes. Discussion by directors regarding matters on the agenda will only be
made at the time the subject is scheduled for consideration.

3. Economic Development Report — Briefings or updates may be provided regarding City and Economic
Development projects and programs, certificates of occupancy, conferences and meetings attended,
upcoming meetings and events, business contacts and announcements, economic indicators, and
administrative items.

a) June 24" — July 19" Activity Overview:
1. Harris Street
2. RFEI for EDC Property
3. Fulshear Fast Track
4. Hotel Update

4. Discussion and possible action on amendment of the City of Fulshear Development Corporation bylaws.
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5. Discussion and possible action on the continuation of The Retail Coach contract in FY25.

6. Review and discuss draft items pertaining to FY 2024-2025 EDC budget development.
a) Final reviews including:
(A)Corporations’ budget parameters
(B) Corporations’ funding priorities for operations and projects
b) Consideration and possible action on:
(A)FY2024-2025 Corporation Budgets (600/601)
(B)FY2024-2025 Administrative Services Agreement by and between the Corporation and
the City of Fulshear
(C)Resolution CDC 2024-01, a resolution of the CDC declaring projects of the
Corporation for Fiscal Year 2024-2025, directing staff to publish notice of same, and
setting a public hearing.
¢) Overview and schedule of formal budgeting process

7. Consideration and action on financials and payables for the Corporation for the period ending May 31,
2024.

8. Consideration and action on the minutes of the Corporation for the June 24, 2024, regular meeting.

9. Future agenda items -The Board of Directors of the Corporation will have the opportunity to inquire about
subjects for which notice has not been given but which individual members of the Board of Directors of the
Corporation wish to place on the agenda for a subsequent meeting. At this time, only statements of specific
factual information and a recitation of existing policy may be made in response to the inquiry. In accordance
with Section 551.042 of the Texas Open Meetings Act, the only deliberation of or decision about the subject
of the inquiry shall be limited to a proposal to place the subject on the agenda for a subsequent meeting.

10. Announcements - The Board of Directors of the Corporation will have the opportunity to address items of
community interest, which — as aligned with Section 551.0415 of the Texas Open Meetings Act —
specifically includes (1) expressions of thanks, congratulations, or condolence; (2) information regarding
holiday schedules; (3) an honorary or salutary recognition of a public official, public employee, or other
citizen; (4) a reminder about an upcoming event organized or sponsored by the Corporation; (5) information
regarding an event organized or sponsored by an entity other than the Corporation that was attended or is
scheduled to be attended by a member of the Board of Directors of the Corporation; and, (6) announcements
involving an imminent threat to the public health and safety of people in the City of Fulshear that has arisen
after the posting of the agenda.

11. Adjournment
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Approved for posting by:

(gl Cponsnly

Ahnél Guadalupe 7 '
Economic Development Director
City of Fulshear

Note: In compliance with the American Disabilities Act, and to the extent applicable, this facility is wheelchair
accessible and accessible parking spaces are available. Requests for accommodation or interpretive service must
be made at least 48 business hours prior to this meeting. Please contact the City Secretary’s office at 281-346-
1796 for further information.

I do hereby certify that the above Notice of Meeting and Agenda was posted on, or before Friday, July 19,
2024, before 5 p.m., in a place convenient and readily accessible at all times to the general public, in
compliance with Chapter 551, TEXAS GOVERNMENT CODE:

Haden Farr
Economic Development Coordinator
City of Fulshear
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/@D ECONOMIC DEVELOPMENT
A\ COMMUNICATION FORM
FULSHEAR ' July 22, 2024

ITEM | TITLE

3 Economic Development Report

ITEM/MOTION

Economic Development Report — Briefings or updates may be provided regarding City
and Economic Development projects and programs, certificates of occupancy,
conferences and meetings attended, upcoming meetings and events, business contacts
and announcements, economic indicators, and administrative items.

June 17" — July 12t Activity Overview
1. Harris Street
2. RFEI for EDC Property
3. Fulshear Fast Track
4. Hotel Update

ESTIMATED EXPENDITURE: BUDGET ACCOUNT:

SUBMITTED BY: SUPPORTING DOCUMENTS:

Annel Guadalupe
EDC Director

EXECUTIVE SUMMARY

Staff and Legal Counsel will provide a general overview during the meeting.




/@D ECONOMIC DEVELOPMENT
A\ COMMUNICATION FORM
FULSHEAR ' July 22, 2024

ITEM | TITLE

4 Discussion and Possible Action on the Amendment of the CDC Bylaws

ITEM/MOTION

Discussion and Possible Action on the Amendment of the CDC Bylaws

ESTIMATED EXPENDITURE: BUDGET ACCOUNT:
SUBMITTED BY: SUPPORTING DOCUMENTS:
Haden Farr 1. CDC Bylaws

EDC Coordinator

EXECUTIVE SUMMARY

Due to the population increase over the past several years, various changes need to be
made to the CDC bylaws in order to stay in compliance with state legislation.




CORPORATE BYLAWS
OF THE

CITY OF FULSHEAR DEVELOPMENT CORPORATION

These Bylaws shall govern the affairs of the CITY OF FULSHEAR DEVELOPMENT CORPORATION
(the Corporation), a public instrumentality and a non-profit corporation created under Section 4A of the
Development Corporation Act of 1979, as amended (the Act).

ARTICLE |
PURPOSE

Sect. 1: The Corporation acts on behalf of the City of Fulshear, Texas in the furtherance of the public
purpose of aiding, promoting, and furthering the economic development of the City of Fulshear, Texas,
(City) and may engage in any activities authorized by the Act.

ARTICLE Il
POWERS

Sect. 1: The Corporation shall have all the powers, both express and implied, granted to corporations
governed by Sect. 4A of the Act.

ARTICLE Ill
OFFICE AND AGENT

Sect. 1: Principal Office - The principal office of the Corporation is City Hall, currently located at
30603 FM 1093, Fulshear, Texas. The Corporation may provide for additional offices, or change the
location of any office, principal or otherwise, with the approval of the City Council of Fulshear, Texas
(the Council).

Sect. 2: Registered Office and Agent - The Corporation shall have and continuously maintain in the
State of Texas a registered office and a registered agent whose office is identical with such registered
office, as required by the Act. The Board of Directors may from time to time change the registered
office and/or agent with the approval of Council, and provided that proper notification of such change(s)
is given to the Office of the Secretary of State of the State of Texas.

ARTICLE IV
BOARD OF DIRECTORS

Sect. 1: Management - The property and affairs of the Corporation shall be managed and controlied
by a Board of Directors (the Board) subject to the restrictions imposed by law, by the Articles of
Incorporation, these bylaws, and by the Council.



Sect. 2: Number - The Board shall consist of five (5) directors who shall be appointed by the Council,
and shall at all times serve at the will of Council, irrespective of terms.

Sect. 3: Term - The directors shall be appointed for a term not to exceed two (2) years. The initial
term of two (2) of the directors shall terminate June 1, 2008. The initial term of three (3) of the
directors shall terminate June 1, 2009. The term of any Council member(s) serving as director(s) shall
terminate at such time that they cease to be a member of the Council.

Sect. 4: Qualifications - Directors shall be at least eighteen (18) years of age and residents of
Fulshear, Texas and/or Fort Bend County, Texas. The Council shall consider an individual's
experience, profession, accomplishments, and education in appointing directors. Such considerations
shall serve the purpose of providing the Board with a varied representation that would best enable it to
accomplish its goals and missions. The Board may make recommendations to the Council of
individuals for appointment to the Board.

Sect. 5: Compensation - Directors shall not receive a salary or any other compensation for their
service as directors. However, directors may be reimbursed for their actual and reasonable expenses
incurred in the performance of their duties.

Sect. 6: Duties - Directors shall exercise ordinary business judgment in managing the affairs of the
Corporation. In acting in their official capacity as directors of the Corporation, directors shall act in
good faith, and take actions they reasonably believe to be in the best interest of the Corporation, and
the City, and which are not unlawful, or unethical. The Board shall be accountable to the Council for all
activities undertake by them, or on their behalf, whether discharged directly by the Board, or by a
person, firm, corporation, agency, association, or other entity acting on behalf to the Board.

A. The directors acting as a Board shall be responsible for, but not limited to, the following:

y Developing and implementing strategies to bolster the business climate
throughout the City

2. Developing and implementing strategies which fully utilize their assets for the
economic development of the City

3. Utilizing public, private, and academic resources to develop and enhance
economic opportunities for the City’s citizens and its businesses

4. At all times being prepared to provide an accounting of all monies expended by
the Corporation

o Providing to Council such reports on the activities of the Corporation as the

Council may from time to time request

Sect. 7: Ex-Officio Directors — Council may from time to time appoint ex-officio directors to the
Board. The term of office of any appointed ex-officio directors shall expire two years from the date of
appointment. Ex-officio directors shall be accorded all the rights and privileges accorded directors with
the exception of a voting privilege.

Sect. 8: Aftendance — Directors should make every effort to attend all regular or special called
meetings of the Board. The Council may remove directors absent from meetings on a regular basis.

Sect. 9: Vacancies — The Council shall fill any vacancy occurring on the Board. Any such
appointment shall be for the unexpired term of the vacated position.

Sect. 10: Conflicts of Interest — The directors are local public officials within the meaning of the
Texas Government Code. If a director has a substantial interest in a business entity or real property



that is the subject of deliberation by the Board, the director shall file an affidavit with the secretary of
the Corporation stating the nature and extent of the interest. Such affidavits shall be filed prior to any
vote or decision upon the matter by the Board, and the interested director shall abstain from any vote
or decision upon the matter, and may be asked to refrain from participation in discussions of the matter
before the Board for consideration.

Sect. 11: Removal - The Board of Directors and each member thereof serves at the pleasure of the
Council, which may remove any director at any time, either with or without cause, and irrespective of
terms.

ARTICLE V
OFFICERS

Sect. 1: Offices — The officers of the Corporation shall be a president, a vice president, a secretary,
and a treasurer, all of whom shall be members of the Board. The Board may create additional officer
positions, define the authorities and duties of such additional positions, and appoint persons to fill such
positions. No person may hold more than one office at a time in the Corporation.

Sect. 2: Election and Term — The officers of the Corporation shall be elected by the Board at the
Corporation’s organizational meeting, and thereafter annually at the regular annual meeting. Each
officer shall hold office until a successor is duly elected, or the officer vacates his position on the Board
for whatever reason. An officer may be elected to succeed himself or herself in the same office.

Sect. 3: Vacancies — A vacancy in any office will be filled by the Board for the unexpired portion of the
officer’s term.

Sect. 4: Removal — Any officer may be removed by the Board at any time, with or without cause. The
removal of an officer does not constitute removal of such person as a director of the Corporation.

Sect. 5: President — The president shall be the chief executive officer of the Corporation. He shall
preside at all Board meetings and generally supervise and control the business affairs of the
Corporation. The president shall execute all documents and agreements affecting the Corporation,
except where such power is expressly delegated to another officer of the Corporation. The president
shall appoint the members of all committees previously approved by the Council, and all committee
chairs. The president shall perform other duties that may from time to time be prescribed by the Board,
and all duties incident to the office of president.

Sect. 6: Vice President — When the president is absent, is unable to act, or refuses to act, the vice
president shall perform the duties of the president. When acting in place of the president, the vice
president shall have all the powers, privileges, and duties of president, and be subject to all of the
limitations and restrictions placed upon the president.

Sect. 7: Secretary — The secretary shall be the custodian of the corporate records. The secretary
shall record and keep all the votes and minutes of the meetings of the Board. The secretary shall give
notice of all meetings of the Board and its committees. The Board may delegate to another party the
duties of recording of votes and minutes, and the posting of meeting notices. The secretary shall
authenticate corporate documents and affix the seal of the Corporation as may be required. The
secretary shall also perform all duties incident to the office of secretary, and other duties as may from
time to time be assigned by the Board. In the absence of the president and vice president, the
secretary shall call a meeting to order and preside until the election of a president pro tem.
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Sect. 8: Treasurer — The treasurer shall, if required by the Board or the Council, provide bond for the
faithful discharge of his/her duties in such a form and amount as the Board or Council may require.
The cost of such bond shall be paid by the Corporation or the City.

Additionally, the treasurer shall:

1. Have charge and custody of, and be responsible for all funds and securities of the
Corporation

2, Receive and give receipts for monies due and payable to the Corporation from any
source

3. Deposit all monies in the name of the Corporation in banks, trust companies, or other
depositories

4, Maintain the financial books and records of the Corporation

5 Prepare financial reports at least annually, or on a schedule prescribed by the Board or
Council

6. Perform other duties as assigned by the Board

7. Perform all duties incident to the office of treasurer

The Board may from time to time delegate to another party those duties of the treasurer it deems
appropriate for delegation.

Sect. 9: Personnel - The Corporation may establish full-time and/or part-time personnel positions.
The Council shall first approve personnel positions so created, as well as the salary and other forms of
compensation for any such positions.

Sect. 10: Executive Director — The Board may employ an Executive Director to serve as General
Manager and Chief Administrative Officer of the Corporation. The Executive Director shall be subject
to the supervision of the Board of Directors and shall perform duties specifically delegated to him by
the Board. The Executive Director shall serve as an ex-officio member of the Board and any other
committees created by the Board. The Council shall first approve the employment of an Executive
Director, as well as the salary, other forms of compensation and terms of the employment of an
Executive Director.

ARTICLE VI
MEETINGS

Sect. 1: Notice — The Board shall be considered a “governmental body” within the meaning of Texas
Govemment Code, Sect. 551.001, and all meetings, notices of meetings, and deliberations shall be
called, convened, held, conducted, and given in accordance with the provisions of Texas Government
Code, Chapter 551 (The Texas Open Meetings Act). In addition to the posting of a meeting notice in
accordance with these bylaws and the Texas Open Meetings Act, a copy of each regular or annual
meeting notice shall be delivered to each Director not less than seventy-two (72) hours before the time
of the meeting. A meeting notice may be delivered in person or by mail. A notice by mail shall be
deemed delivered when deposited in the United States mail addressed to the director at his/her
address as it appears on the records of the Corporation. A director may waive such notice in writing at
any time before the time of a meeting. Notices for special meetings will likewise be required and may
be issued to directors by mail or in person in accordance with the above given provisions at least
seventy-two (72) hours before the date of the meeting, and shall include who called the meeting and
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the purpose of the meeting. The City shall be notified of any meetings either by way of email, phone,
fax, or mail.

Sect. 2: Regular Meetings — The Board shall provide for at least four (4) regular meetings annually.
The regular meetings shall be convened and adjourned within the City of Fulshear, Texas at the
principal office of the Corporation, or at such other locations as the Board may designate so long as
such meetings are likewise convened and adjourned within the City of Fulshear, Texas.

Sect. 3: Special Meetings — Special meetings of the Board may be called at the request of the
president or any two (2) directors. A person or persons calling the meeting shall fix the time, date, and
location of the meeting. Special meetings shall be convened and adjoumed within the City. The
person or persons calling the meeting shall notify the secretary of the Corporation of the information
required to be included in the notice of the meeting.

Sect. 4: Annual Meeting — The annual meeting of the Corporation shall be held during the month of
June of each year. The Board shall designate the time and location of the annual meeting.

Sect. 5: Quorum — Three (3) directors shall constitute a quorum for the transaction of business at any
meeting of the Board. The presence of a director may not be established by proxy. No business shall
be conducted, nor shall any action be taken by the Board, in the absence of a quorum.

Sect. 6: Proxy Voting — A director may not vote by proxy.

Sect. 7: Actions of the Board — The vote of a majority of directors present at a duly convened
meeting at which a quorum is present shall be sufficient to constitute an act of the Board.

ARTICLE VI
COMMITTEES

Sect. 1: Authorization — Upon approval of the Council, the president may appoint persons to serve
on standing or ad hoc committees. The Council shall likewise approve a committee’s membership.
Further, a committee’s membership shall contain no less than one (1), or more than two (2) directors,
and may also include members who are not directors of the Corporation. Committees may be charged
with specific duties and/or authority, but shall in no case take any action, or assume any authority, not
specifically granted to them by the Board. The Board or City may terminate any committee, or remove
any member at any time, either with or without cause.

Sect. 2: Term — Members of standing committees shall serve until successors are appointed, the
committee is terminated, or a member is removed or resigns. Vacancies will be filled in the same
manner as the original appointment.

Sect. 3: Rules
A. Each committee may adopt rules for its own operation consistent with these
bylaws and any rules adopted by the Board.
B. In such cases as a committee serves only as an advisory body, it shall not be

subject to the Open Meetings Act or the Open Records Act. Should the
committee be empowered with decision-making authority, or it's advice and/or
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recommendations be deemed tantamount to Board action, it shall then become
subject to the Texas Open Meetings Act and the Texas Open Records Act.

C. Each committee shall keep regular minutes of its meetings and report the same
to the Board and the Council.

ARTICLE VI
FISCAL YEAR

Sect. 1: The fiscal year of the Corporation shall begin on the first day in October, and end on the last
day in September.

ARTICLE IX
FINANCIAL ADMINISTRATION

Sect. 1: Investments

A. Corporate funds shall be deposited and maintained in a manner compliant with
the provisions of Chapter 2256, Public Funds Investment Act, of the Texas
Govemment Code.

B. The Corporation shall adopt an investment policy in compliance with the
provisions of Chapter 2256, Public Funds Investment Act, of the Texas
Govemment Code. Such policy shall be approved by the Council. Likewise, any
amendments to the policy shall require approval of the Council.

Sect. 2: Checks and Drafts — All checks, drafts, or orders for the payment of money, notes, or other
evidences of indebtedness issued in the name of the Corporation shall be signed by two (2) original
signatures. Authorized signatories shall be the directors of the Corporation, and additionally,
authorized signatories for checks may include, in addition to the directors, an individual(s) approved by
the Board as an authorized signatory(ies) for Corporate checks.

Sect. 3: Budget ~ By August 1* of each year the Corporation shall adopt a proposed annual budget
of anticipated revenues and proposed expenditures for the coming fiscal year. The budget shall
contain such classifications, and be in such a form, as may from time to time be prescribed by Council.
The Corporation’s budget shall be approved by the Council prior to the expenditure of any budgetary
funds.

Sect 4: Records and Reports — The Corporation shall at all times maintain financial records of its
revenues and expenditures, including receipts of ali expenditures made. The Corporation shall provide
the Council with monthly reports of revenues and expenditures, along with monthly check register
documentation. Additionally, the Corporation shall, within ninety (90) days after the end of its fiscal
year, provide the Council with an Annual Statement of Revenues and Expenditures, along with a
summary of all its assets.

Sect. 5: Limitation on Expenditures — Council approval will not be required for singular un-budgeted
expenditures so long as such singular expenditures do not exceed two percent (2%) of the
Corporation’s budgeted revenues for the fiscal year during which such expenditures are made. No
purchase of goods or services on behalf of the Corporation shall be made unless previously approved



by the Board, or authority has been expressly granted by the Board to make purchase on behalf of the
Corporation.

Additionally, singular expenditures in excess of ten thousand dollars ($10,000.00) shall first be
approved by the Council, and such Council approval may only be given after two separate readings of
an authorizing resolution by Council.

Sect. 6: Bonds — Any bonds issued by the Corporation shall be in accordance with the Act, and shall
not be issued without prior approval of the Council. Likewise, the Corporation shall seek and take into
consideration the advice of the City’s bond counsel and or financial advisor(s).

Sect. 7: Gifts — The Board may accept on behalf of the Corporation any gift or bequest. Special funds
shall be established for any funds from govemment contracts, grants, or gifts that were designated by
the donor for a specific purpose. All other funds shall be general funds.

Sect. 8: Audits ~The Corporation shall cause its books, records, accounts, and financial statements,
and all other financial activities to be audited annually. Such audit shall be conducted by an outside
independent certified public accounting firm. Further, any such audit shall be performed in accordance
with generally accepted auditing procedures (GAAP), and shall include a written management letter
that details any suggested management controls and operation efficiencies.

Sect. 9: Conflicts of Interest — No Board member, officer, or employee of the Corporation or City, or
member of Council may lend money to, or borrow money from, the Corporation.

ARTICLE X
TRANSACTIONS
Sect. 1: Contracts
A. The Board may, by official action, authorize any officer or agent of the Corporation to

enter into a contract, or execute and deliver any instrument in the name of, or on behalf
of the Corporation. This authority may be limited to a specific contract or instrument, or
it may extend to any number and type of possible contracts and instruments.

B. The Corporation may contract with the City, or other entities or persons, for financial,
administrative, legal, and other services.

ARTICLE XI
BOOKS AND RECORDS

Sect. 1: Required — The Corporation shall keep and properly maintain correct and complete books
and records of account. Such books and records shall be kept at City Hall. The Corporation’s books
and records shall include, but not be limited to, the following:

A A file-endorsed copy of all documents filed with the Texas Secretary of State’s office
along with originals of all documents received from the Texas Secretary of State’s office

B. A copy of the Corporation’s bylaws, and any amended versions



C. Minutes of the proceedings of the Board

D. Corporate agendas and postings

E. Books, records, accounts, and financial statements pertaining to corporate funds

F. Rulings, letters, and other documents relating to the Corporation’s federal, state, and
local tax status

G. Any and all contracts or agreements entered into by the Corporation

A current list of names and addresses of the directors, ex-officio directors, and officers
of the Corporation

Sect. 2: Inspection — The Corporation shall be considered a “governmental body” within the meaning
of the Texas Government Code, and all records of the Corporation shall be made available to the
public for inspection or reproduction in accordance with the requirements of the Texas Government
Code (Open Records Act).

ARTICLE Xl
INDEMNIFICATION

Sect. 1: Corporation to Indemnify — The Corporation shall indemnify any current or former director,
officer, employee, or agent of the Corporation for expenses and costs, including attorney's fees,
actually and necessarily incurred by the director, officer, employee, or agent in connection with any
claim asserted against the director, officer, employee, or agent by action in court, or otherwise, by
reason of the person being, or having been, a director, officer, employee, or agent of the Corporation,
except in relation to matters as to which the person shall have been guilty of negligence or misconduct
in respect of the matter in which indemnity is sought.

Sect. 2: Insurance — The Corporation may purchase and maintain insurance on behalf of any person
who is, or was, a director, officer, employee, or agent of the Corporation to insure such person against
any liability asserted against the person by reason of the person being, or having been, a director,
officer, employee, or agent of the Corporation. The premiums for such insurance shall be paid by the
Corporation.

ARTICLE Xill
MISCELLANEOUS PROVISIONS

Sect. 1: Seal — The Corporation may provide for a corporate seal.

Sect. 2: Parliamentary Authority — Robert’s Rules of Order, the latest version, shall be the
parliamentary authority for all matters of procedure not specifically covered by the bylaws, or any
specific rules of procedure that may from time to time be adopted by the Board.

Sect. 3: Legal Authority — The bylaws shall be construed in accordance with the laws of the State of
Texas. All references in the bylaws to statutes, regulations, or other sources of lega!l authority shall
refer to the authorities cited, or their successors, as they may be amended from time to time. It is



expressly provided that the provisions of the Development Corporation Act of 1979 applicable to
corporations governed under Sec. 4A of that Act are incorporated within these bylaws by inference. In
the event of any conflict between the applicable provisions of such Act, State statute or regulation, and
these bylaws, the applicable provisions of such Act, State statute, or regulation shall control.

Sect. 4: Legal Construction — If any provision is held to be invalid, illegal, or unenforceable in any
respect, the invalidity, illegality, or unenforceability shall not affect other provisions of the bylaws. The
bylaws shall be construed as if the invalid, illegal, or unenforceable provision had not been included in
the bylaws.

Sect. 5: Headings — The headings used in the bylaws are used for convenience and shall not be
considered in construing the terms of the bylaws.

Sect. 6: Amendment — The bylaws may be amended, altered, or repealed by the Council.
Additionally, the bylaws may be amended, altered, or repealed by the Board, with the approval of the
Council.

Sect. 7: Parties Bound — The bylaws shall be binding upon and inure to the benefit of the directors,
officers, employees, and agents of the Corporation and their respective heirs, executors,
administrators, legal representatives, successors, and assigns except as otherwise provided in the
bylaws.

Sect. 8: Dissolution — Upon dissolution for any reason, all of the Corporation’s assets shall be
conveyed to the City after satisfaction of all outstanding obligations of the Corporation.

Sect. 9: Effective Date — These bylaws, and any subsequent amendments hereto, shall be effective
on and from the date upon which approval has been given by both the Board and the Council.



CERTIFICATION

This is to certify that the foregoing is a true and correct copy of the bylaws of the City of Fulshear
Development Corporation, and that such bylaws were duly approved by the City Council of the City of
Fulshear, Texas on the date set forth below.

Approved by the City Council of the City of Fulshear, Texas on this /{Z,% day of [)C’%FV/L[ )

2007.

Atte %@fb 2 W "

City Secretary

This is to certify that the foregoing is a true and correct copy of the bylaws of the City of Fulshear
Development Corporation, and that such bylaws were duly adopted by the Board of Directors of the
City of Fulshear Development Corporation on the date set forth below.

Adopted by the Board of Directors of the City of Fulshear Development Corporation on this day
of , 2007.
Attest:

Secretary of the Corporation
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CERTIFICATION

This is to certify that the foregoing is a true and correct copy of the bylaws of the City of Fulshear
Development Corporation, and that such bylaws were duly approved by the City Council of the City of
Fulshear, Texas on the date set forth below.

Approved by the City Council of the City of Fulshear, Texas on this 16" day of October , 2007.

This is to certify that the foregoing is a true and correct copy of the bylaws of the City of Fulshear
Development Corporation, and that such bylaws were duly adopted by the Board of Directors of the
City of Fulshear Development Corporation on the date set forth below.

Adopted by the Board of Directors of the City of Fulshear Development Corporation on this 29" day of

January, 2008.
_ - /
Atte t/ﬁlw/ A/[c/w%

7 ecretary of the Corporation
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/@D ECONOMIC DEVELOPMENT
A\ COMMUNICATION FORM
FULSHEAR ' July 22, 2024

ITEM | TITLE

Discussion and Possible Action on the Continuation of The Retail Coach
Contract in FY25

ITEM/MOTION

Discussion and Possible Action on the Continuation of The Retail Coach Contract FY25

ESTIMATED EXPENDITURE: BUDGET ACCOUNT:

SUBMITTED BY: SUPPORTING DOCUMENTS:
Haden Farr 1. The Retail Coach Contract-First
EDC Coordinator Amendment

EXECUTIVE SUMMARY

The Board will evaluate the achievements and benefits of the partnership with The Retail
Coach and provide a recommendation for the renewal of the contract for FY25.

At the July 22" Regular FDC meeting, the Board elected to not renew the contract with
The Retail Coach, and instructed staff to pursue other providers and provide their
recommendations at the August meeting.




FIRST AMENDMENT TO AGREEMENT FOR PROFESSIONAL SERVICES

THIS FIRST AMENDMENT (“First Amendment”) is made and entered into this 21% day of
August, 2023, (“Effective Date”), by and between the City of Fulshear Development Corporation
and the Fulshear Development Corporation (the "Client"), and The Retail Coach, LLC, a limited
liability company with a principal place of business at 86 Clark Boulevard, Tupelo, MS 38804
("Service Provider") (collectively the "Parties").

WHEREAS, the Parties entered into an Agreement for Professional Services, dated August
25,2022 (“Agreement”); and

WHEREAS, Parties desire to extend the term of the Agreement and enter into this First
Amendment.

NOW, THEREFORE, for the consideration hereinafter set forth, the receipt and sufficiency
of which are hereby acknowledged, the Parties hereto agree as follows:

1. Pursuant to Section 5(b), the Client has elected to exercise its right extend the
Agreement under the first of two optional Renewal Terms. The term of the Agreement is
therefore extended one year to August 25, 2024. The Client shall pay Consultant an amount
not to exceed Twenty-Five Thousand Dollars and No Cents ($25,000.00) for the extended
term.

2. Section 5(¢) is hereby amended by adding the following option to terminate as 5(c)(1v):
The Client may terminate the Agreement at any time upon 30 days’ written notice.

3. All other terms and obligations of the Agreement, not modified by this First
Amendment, shall remain in full force and effect.

[Remainder of page left intentionally blank — Signatures on following page]



IN WITNESS WHEREOF, the Parties hereto have executed this First Amendment on the

date first set forth above.

ATTEST:

[/

7)
/
i

ATTEST:

CITY OF FULSHEAR DEVELOPMENT
CORPORATION

s

Bryan White, President

FULSHEAR DEVELOPMENT CORPORATION

o C A6 slud s %

Thomas C. Kuyken@all,
President

SERVICE PROVIDER

By:




/@D ECONOMIC DEVELOPMENT
COMMUNICATION FORM
FULSHEAR ' July 22, 2024

ITEM | TITLE

6 Budget Process, Schedule, & Development

ITEM/MOTION

Review and discuss budget process, schedule, and development.

a) Final reviews including:
(A)Corporation budget parameters (FY25)
(B) Corporation funding priorities for operations and projects (FY25)
b) Consideration and possible action on:
(A)FY25 Corporation Budgets (600 & 601)
(B) FY25 Administrative Services Agreement by and between the
Corporation and the City of Fulshear
(C) Resolution FDC 2024-01, a resolution of the CDC declaring projects
of the Corporation for Fiscal Year 2024-2025, directing staff to
publish notice of same, and setting a public hearing.
c) Overview and schedule of formal budgeting process

ESTIMATED EXPENDITURE: BUDGET ACCOUNT:

SUBMITTED BY: SUPPORTING DOCUMENTS:

Haden Farr 1. Final FY25 Budgets

EDC Coordinator a. CDC (600/601) — For Consideration

and Approval
b. EDC General Fund (180) - NOT for
Consideration and Approval by the
CDC; Included for Reference Since
the EDCs Reimburse the City for 180
Expenditures Pursuant to the ASA
2. Final FY25 Administrative Services
Agreement (ASA) - For Consideration
and Approval
3. CDC Resolution 2024-01 with Public
Notice — For Consideration and
Approval




EXECUTIVE SUMMARY

FY25 Budget, Parameters, and Priorities
Copies of the final budgets for EDC General Fund (180) & CDC (600 & 601) are attached.

A very conservative sales tax revenue estimate for FY25 is approximately 15% over this
year's projected collections ($1,849,750) which amounts to $2,125,200.

The Corporation identified funding priorities for FY25 during the May and June meetings.

Administrative Services Agreement
A copy of the final FY25 Administrative Services Agreement for the FDC is attached.

Currently Identified Funding Priorities
Eastside Drainage Improvements (CIP Project)
Community Events

Fulshear Fast Track (Year 2)

Texas Heritage Parkway ILA (Year 2)

Schedule for Upcoming Meetings

July (This Meeting):

v'Final FY25 budgets for adoption (Reviewed and Adopted by Council in August)

v Final FY25 ASA for adoption (Reviewed and Adopted by Council in August)

v'FY25 project declarations, public hearings, public notice (CDC Resolutions 2024-01)

August:
Public Hearing (Project Declarations)




Account Number
Type A EDC Corp

Description

2022 Actual

2023 Actual2

2024
Adopted

Budget

2024

Projected

FY25

Proposed

Budget

Fund Beginning Fund Balance $2,555,043 $1,657,803| $2,578,324 $2,578,324 $2,449,854
Revenue
Tax and Franchise Fees
600-41301|Sales & Use Tax Revenue $1,558,700f $1,801,024| $1,750,000 $1,849,750 $2,125,200(15% over projected actual
Total Tax and Franchise Fees $1,558,700| $1,801,024| $1,750,000 $1,849,750 $2,125,200
Interest Revenue
600-46000 | Interest Revenue $18,655 $69,581 $55,000 $60,000 $55,000
Total Interest Revenue $18,655 $69,581 $55,000 $60,000 $55,000
Total Revenue $1,577,355| $1,870,606/ $1,805,000 $1,909,750 $2,180,200
Expenses
Supplies
600-100-5311-00|Supplies $23 $0 $500 $500 $750
Total Supplies $23 $0 $500 $500 $750
Contractual Services
600-100-5411-00{Admin Prof. Serv. - Legal $195 $15,643 $55,000 $55,000 $55,000
600-100-5411-10|Professional Svcs - Consulting $0 $0 $1,500 $1,500 $1,500
600-100-5413-00|Meeting Security $927 $671 $1,000 $1,000 $1,000
600-100-5414-00| Community Events $0 $24,238 $50,000 $50,000 $50,000
600-100-5415-00|Fulshear Business Entrepreneurship Hub $0 $0 $100,000 $100,000 $110,000
600-100-5421-04|Admin - Indemnity Insurance $0 $0 $600 $600 $600
Total Contractual Services $1,122 $40,552 $208,100 $208,100 $218,100
Other Charges
600-100-5526-00|Admin - Public Notices $278 $167 $500 $0 $500
600-100-5527-00|Dues & Memberships $0 $0 $1,500 $0 $1,500
600-100-5528-00| Travel & Training $3,048 $1,874 $8,000 $0 $8,000
600-100-5528-05| Continuing Education $0 $150 $0 $0 $0
Total Other Charges $3,326 $2,191 $10,000 $0 $10,000

7/9/2024




024
Adopted

024

Total Expenditures $4,471 $42,742 $218,600 $208,600 $228,850
Transfers
600-900-5900-10| Xfer Out - ASA Reimbursement $160,389 $144,827 $197,105 $197,105 $192,825
600-900-5900-11 | Xfer Out - Community Events $37,500 $0 $0 $0 $0
600-900-5900-12| Xfer Out - ASA Shared Space Fee $0 $7,515 $7,515 $7,515 $7,515
600-900-5900-61 | Xfer Out - 4/A Project Fund 601 $2,217,235 $700,000 $1,540,000 $1,540,000 $1,125,000
600-900-5901-10| Xfer Out - ASA Shared Service $55,000 $55,000 $85,000 $85,000 $97,700
Total Transfers $2,470,124 $907,342| $1,829,620 $1,829,620 $1,423,040
Total Expenditures $2,474,595 $950,085| $2,048,220 $2,038,220 $1,651,890
Surplus/Deficit -$897,240 $920,521 -$243,220 -$128,470 $528,310
Ending Fund Balance $ 1,657,803 | $ 2,578,324 | $ 2,335,104 | $ 2,449,854 | $ 2,978,164

7/9/2024




2024 FY25
Adopted 2024 Proposed
Account Number Description 2022 Actual 2023 Actual Budget Projected Budget
Type A EDC Corp
Fund Beginning Fund Balance $977,159| $1,955,387| $2,515,013| $2,515,013| $2,265,146
Revenue
Interest Revenue
601-46000|Interest Revenue $6,177 $59,195 $55,000 $60,000 $55,000
Total Interest Revenue $6,177 $59,195 $55,000 $60,000 $55,000
Transfers
601-49560| Xfer In - 4/A EDC Fund 600 $2,217,235 $700,000 $1,540,000 $1,540,000| $1,125,000
Total Transfers $2,217,235 $700,000{ $1,540,000( $1,540,000| $1,125,000
Total Revenues $2,223,412 $759,195| $1,595,000( $1,600,000 $1,180,000
Expenditures
Contractual Services
601-000-5470-01|Targeted Incentives $0 $0 $50,000 $0 $0
This amount TBD based on 10% of the projected sales tax
collections, plus FY 23 rollover amount, minus community
events ($50,000) - estimated rollover to be $200K; will adjust if
601-000-5470-02|Promotional Expenses $13,658 $113,736 $125,000 $228,200 $342,500|needed prior to adoption
601-000-5470-03|Studies Expense $37,361 $8,659 $60,000 $0 $60,000
Total Contractual Services $51,019 $122,395 $235,000 $228,200 $402,500
Capital Outlay
601-000-5600-08| Capital Outlay - Land $1,191,109 $0 $0 $0 $0
601-000-5600-10| Texas Heritage Pkwy Proj -ST20C $0 $76,667
601-000-5600-12|Ec Dev Strat Plan Implem (EDC) $3,056 $506 $0 $0 $0
Total Capital Outlay $1,194,165 $77,173 $0 $0 $0
Total Expenses $1,245,184 $199,568 $235,000 $228,200 $402,500

7/9/2024
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024

Adopted

Transfers
601-900-5905-30 | Xfer Out - #300 ST22B Hatrris Street $0 $0 $1,540,000 $1,540,000 $0
NEW | Xfer Out - #300 D20B Eastside Drainage $0 $0 $0 $0| $1,115,000
601-900-5906-40| Xfer Out - #400 Texas Heritage Pkwy ILA Payment $0 $0 $81,667 $81,667 $88,667
Total Transfers $0 $0| $1,621,667| $1,621,667| $1,203,667
Total Expenditures $1,245,184 $199,568| $1,856,667| $1,849,867| $1,606,167
Surplus/Deficit $978,228 $559,626 -$261,667 -$249,867 -$426,167
Ending Fund Balance $1,955,387| $2,515,013| $2,253,346| $2,265,146| $1,838,979
7/9/2024 2




Account Number

Description

2022 Actual

2023 Actual

2024 Adopted
Budget

2024
Projected
Budget

FY25
Proposed
Budget

Economic Development

Personnel
100-180-5210-00|Salaries & Wages $165,828 $150,060 $190,838 $190,800 $208,581 |Market Rate Adjustment (including COLA)/STEP (if applicable)
100-180-5230-00 | Payroll Tax Expense $12,434 $11,294 $14,599 $14,550 $15,942
100-180-5235-00 | Employee Health Benefits $20,077 $16,011 $21,305 $20,500 $21,305
100-180-5238-00 | Retirement Contribution $13,046 $11,961 $15,267 $15,700 $16,671
Total Personnel $211,384 $189,326 $242,009 $241,550 $262,499
Supplies
100-180-5311-00|Supplies $60 $730 $1,250 $1,250 $1,500
100-180-5314-00 | Publications/Ref Material $536 $241 $600 $600 $600
100-180-5316-00|Minor Tools & Equipment $482 $866 $1,500 $1,500 $1,500
100-180-5326-00| Uniforms/Shirts $0 $260 $300 $300 $300|2 @ $150 each
100-180-5381-00|Meeting Expenses $598 $1,460 $2,500 $2,500 $2,500
Total Supplies $1,677 $3,556 $6,150 $6,150 $6,400
Contractual Services
100-180-5411-10|Prof. Services - Consulting $25,396 $38,278 $50,000 $50,000 $50,000
100-180-5411-14|Prof. Service Legal & Engineer $63,881 $0 $0 $0 $0
100-180-5434-00| Telecommunications $998 $0 $3,000 $3,000 $3,000
100-180-5440-00|Marketing $12,500 $19,775 $25,000 $25,000 $25,000
100-180-5472-00 |Business Devlpmnt & Retention $0 $0 $7,500 $7,500 $0
Total Contractual Services $102,776 $58,053 $85,500 $85,500 $78,000
Other Charges
100-180-5520-00|Printing $64 $0 $500 $500 $500
100-180-5527-00|Dues & Memberships $0 $1,350 $3,500 $3,500 $3,500
100-180-5527-01 |Dues & Memberships - Org. $13,330 $17,150 $17,250 $17,250 $17,250
100-180-5528-00| Travel & Training $5,639 $10,788 $13,500 $13,500 $21,500
100-180-5530-00 | Technology Maintenance $7,928 $2,841 $21,000 $21,000 $21,000
100-180-5531-00 | Mileage $821 $69 $1,500 $1,500 $0[Moved to travel and training line item
Total Other Charges $27,783 $32,199 $57,250 $57,250 $63,750
ASA Reimbursement = total expenditures less marketing/2
Total Economic Development $343,619 $283,135 $390,909 $390,450 $410,649($410,649-$25,000/2 = $192,825
Updated on 7/5/2024 11




ADMINISTRATIVE SERVICES AGREEMENT
BETWEEN
CITY OF FULSHEAR DEVELOPMENT COORPORATION
AND
THE CITY OF FULSHEAR

This Agreement is entered into by and between the City of Fulshear Development Corporation
(hereinafter referred to as the "CORPORATION" and) the City of Fulshear, Texas (hereinafter referred to
as the "CITY").

WHEREAS, the CORPORATION and CITY wish to aid, and cooperate with each other in
coordinating certain functions and services including administrative services for the effective, efficient
operation of the CORPORATION and the provision of economic development services for the CITY in
accordance with the adopted Fulshear Economic Development Strategy (2019); and

WHEREAS, it is in the best interests of the CITY to cooperate with the CORPORATION in that the
CORPORATION is a public instrumentality acting on behalf of the CITY in furtherance of the public
purposes of the Development Corporation Act of 1979, now located in Texas Local Government Code, Title
12, Subtitle Cl; and

WHEREAS, the governing body of CITY has duly authorized this agreement; and
WHEREAS, the governing body of CORPORATION has duly authorized this agreement;

NOW THEREFORE, in consideration of the foregoing and further consideration of the mutual
promises, covenants, and conditions herein, the CITY and CORPORATION hereby agree to as follows:

USE OF CITY FACILITIES

1. The CITY shall allow the CORPORATION to use City Hall facilities, the Community Center, and
additional City facilities. Adequate office space for the CORPORATION'S daily operations, utilities,
and common space (e.g., restrooms, break rooms, storage) will be provided by the City. Utilities
include telephone service and hardware, internet connections, shared building utilities, and
common area maintenance. The CITY agrees that the CORPORATION may post notices for public
hearings, special or regular meetings, and workshops at any City facilities as is needed or required.

2. The CITY shall share a Post Office box with the Corporation. The CITY shall also provide a mailbox
at City Hall for receipt of CORPORATION mail and shall disseminate any and all mail to the
CORPORATION box at City Hall without charge.

SERVICES TO BE PROVIDED

The CITY agrees to provide the following services to the CORPORATION pursuant to the direction and
approval of the CITY'S City Manager. Employees furnishing said services are to be considered, at all times,
to be employees of the CITY. The CITY, through the usual and customary exercise of the discretion of the
City Manager, may fix the terms and conditions of the employment of these employees as the City
Manager may determine from time-to-time, relating to the duties and performance of these employees,
provided such terms and conditions are not inconsistent with or in conflict with the provisions of this



Agreement, the City's Charter, Municipal Code, or any other ordinance, resolution, or regulation. The City
Manager can exercise his or her discretion in imposing discipline in his or her sole discretion that he or she
deems appropriate in response to the services provided by CITY employees.

a. Economic Development Director Services

The Economic Development Director (the "Director") shall be responsible for the pursuit and
execution of departmental operations in accordance with the Fulshear Economic Development Strategy
(2019) (the "Strategy"). Specifically, the Director shall encourage business development to support
business growth and tax-base diversification in Fulshear (Goal 1) with a suite of economic development
services by: continuing to develop and grow a toolbox to support economic development efforts; acting
as the primary point of contact and project manager for completing high impact economic development
projects; forging and strengthening strong partnerships to create a support network for current and future
business in Fulshear; closely monitoring the new and existing business community; selectively recruiting
new businesses to Fulshear in alignment with the Strategy and the CITY'S development goals and
strategies; and, continuing the implementation of trackable standards for meeting goals and strategies as
set forth in the Strategy as received from the CORPORATION. The Economic Development Director shall
execute the implementation of the Strategy respective to the roles outlined therein, related to the
Strategy's three additional goals: (1) strategic investment, (2) transformative projects, and (3)
organizational alignment. The Economic Development Director may also, from time-to-time, as required
or directed by the Corporation, execute those goals, objectives, and deliverables not contained in the
Strategy, including the provision of specific administrative services, as instructed by the CORPORATION.

In addition to the duties described above, the Economic Development Director shall also:

1. Provide administrative services as are required by the CORPORATION;

2. Organize, provide for, and execute all services related to the State of Texas's requirements for
Economic Development Corporation reporting;

3. Maintain all public documents and records of the CORPORATION;

4. Prepare (in direct coordination with the Finance Department) and administer budgets, including
Economic Development Department operating budget (Fund 100), Corporation operating budget
(Fund 600), and projects fund budget (Fund 601) in accordance with City, Corporation, and State
purchasing and expenditure requirements.

(i) Once adopted and approved by the City Council of the City of Fulshear, Texas, the
Economic Development Director shall be allowed to expend any funds within the
CORPORATION'S operating budgets (Fund 100 and Fund 600) for purposes described in
the approved and adopted budgets without further CORPORATION approval.

(ii) At no time shall any funds be expended from the projects fund (Fund 601) without prior
CORPORATION approval, except that expenditures under ten-thousand dollars
(510,000.00) identified during the budgeting process from the promotional and studies
line items in the Projects Fund may be expended by the Economic Development Director
in accordance with the budget without additional approval of the CORPORATION.



The City's City Manager, at his or her discretion, may evaluate the Economic Development Director's
performance in accordance with the policies and procedures of the CITY. The City's City Manager and the
Economic Development Director may, in addition, set goals and objectives for the ensuing year.

b. Economic Development Coordinator Services

Directly assist the Economic Development Director with the execution of departmental
operations and support services for the CORPORATION and other economic development
programs and services.

c. Finance and Accounting Services

1. Payment of any and all bills submitted by the CORPORATION within CORPORATION
budgetary and bylaw requirements. The City accepts no responsibility for the accuracy of
bills submitted.

2. Receive, manage, and invest CORPORATION funds in accordance with the

CORPORATION'S investment policies, as may be adopted and amended from time-to-
time. The CORPORATION follows the CITY'S adopted Investment Policy, as amended.

3. Maintenance of accounting records, including but not limited to general ledger, income
and expense accounts, balance sheet, and annual financial reports and audit.

4, Process annual budgets and provide monthly budget reports and CORPORATION
financials.

d. Other Services

1. The CORPORATION may request other needed services from the CITY by submitting such request
to the CITY'S City Manager.

2. General economic development legal services specific to the CORPORATION, including advice, the
review and preparation of resolutions, general contracts, and other legal documents or records
for the CORPORATION shall be funded by the CORPORATION in its operating budget (Fund 600).
Legal services provided in regard to specific Corporation-initiated projects will be charged to the
individual project.

Compensation

In consideration for the services described above and those costs related to the provision of such services
by the CITY for the benefit of the CORPORATION, the CORPORATION agrees to reimburse the CITY'S costs
for performing such services in an amount not to exceed the total "ASA Reimbursement” line item in the
CORPORATION'S approved fiscal year budget, a copy of which is attached hereto as Exhibit A.

Estimated amounts will be prepared concurrently with the establishment of the annual budget, will be
billed to the CORPORATION in arrears at least quarterly, and will be reconciled to actual costs incurred.

The Corporation shall provide payment as set forth in the CORPORATION'S annual operating budget (Fund
600) under the "ASA Reimbursement" line item, equivalent to 50% of the CITY'S Economic Development
Department operating costs as outlined in the CITY'S Fund 100 budget less any marketing expenditures
which will be reimbursed directly from the projects fund promotional line item for expenditure tracking
purposes. This includes funding for Economic Development Personnel, Equipment and Supplies, Dues and
Memberships, Professional and Legal Services, Travel and Training, and Programming. The



CORPORATION'S budget commitment is based upon budget projections provided by the CITY. Said sum
shall be payable on a reimbursement basis to the CITY and be due upon presentment of an invoice from
the CITY to the CORPORATION (except for Community Events funding).

In addition, the CORPORATION agrees to pay the CITY a fee for related support costs in an amount not to
exceed the total "ASA Shared Services Fee" line item in the CORPORATION'S approved fiscal year budget.
This fee shall be paid in advance in four quarterly payments to the CITY for associated CITY'S General Fund
costs to administer the CORPORATION.

For Fiscal Year 2025, the ASA Shared Services Fee includes costs for the City Manager, Chief Financial
Officer, Finance Manager, and Accounts Payable/Payroll Clerk, for time and related costs.

The CORPORATION may provide funding as outlined in their annual operating budget (Fund 600), for
transfers to the CORPORATION'S "Projects Fund" (Fund 601) to be administered by CITY personnel under
the direction of the CORPORATION. For Fiscal Year 2025, these transfers include funding for targeted
incentives; promotional expenses; and CIP Infrastructure Projects; as well as rollover funding for
professional services (e.g., studies, planning, and program development) and Economic Development
Strategy implementation.

Period of Duration

This Agreement shall remain in force and effect for a one-year period. The parties agree to use best efforts
to continue this Agreement from year-to-year. The Agreement shall be reviewed annually, and any
modifications or extension of the terms and conditions of the Agreement shall be of no force and effect
except in a subsequent document in writing signed by the parties hereto.

This agreement will have no force or effect until duly executed by all parties hereto, will run concurrent to
the CITY and CORPORATION'S fiscal year (October 1 through September 30), terminating at 12:01 a.m. on
October 1, 2025.

The CORPORATION and the CITY may cancel this agreement at any time upon sixty (60) days written notice
to the other party. The obligations of the CORPORATION, including its obligation to pay the CITY for all
costs incurred under this agreement prior to such notice, shall survive such cancellation, as well as any
other obligation incurred under this agreement, until performed or discharged by the CORPORATION.

Nothing in this Agreement shall constitute a waiver by the Parties of governmental immunity nor shall the
Parties' enforcement of any legal right or assertion of any affirmative defense arising out of this Agreement
constitute a waiver of the Parties' governmental immunity. Nothing in this Agreement shall be construed
as express or implied consent of the Parties to being sued.



EXECUTION

Executed, in duplicate originals by the CORPORATION on the day of , 2024,

and by the CITY on the day of , 2024, at Fulshear, Fort Bend County, Texas, to

be effective on October 1, 2024.

CITY OF FULSHEAR DEVELOPMENT CORPORATION

By: Attest:

CITY OF FULSHEAR

By: Attest:




CDC RESOLUTION NO. 2024-01

A RESOLUTION OF THE CITY OF FULSHEAR DEVELOPMENT CORPORATION (CDC),
A “TYPE A” ECONOMIC DEVELOPMENT SALES TAX CORPORATION, DECLARING
THE PROJECTS TO BE UNDERTAKEN BY THE CORPORATION FOR FISCAL YEAR
2024-2025, DIRECTING STAFF TO PUBLISH NOTICE OF SAME, AND SETTING A
PUBLIC HEARING.

WHEREAS, the City of Fulshear Development Corporation (the "Corporation") was
created by the City of Fulshear, Texas (the "City"), pursuant to Chapters 501, and 505 of the
Local Government Code, as amended (the “Local Government Code’); and

WHEREAS, in accordance with Sections 501 and 505 of the Local Government Code,
the Corporation wishes to participate in a general type of Projects during FY 2024-2025 and,
through such desire, after careful contemplation, wishes to find that such Projects promotes new
or expanded business enterprises and opportunities; and

WHEREAS, the estimated expenditures for the Project in FY 2024-2025 are estimated to
be approximately $1,363,667; and

WHEREAS, the Corporation wishes to participate in specific projects during Fiscal Year
2024-2025, being expenditures for projects found by the Board of Directors to promote new or
expanded business development;

WHEREAS, the estimated expenditures for such projects are:

East Side Drainage: $1,115,000

Texas Heritage Parkway ILA: $88,667

e Community Events: $50,000

Fulshear Fast Track Entrepreneurship and Business Hub: $110,000

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
CORPORATION THAT:

Section 1. The Board hereby proposes to undertake a general type of project during Fiscal
Year 2024-2025 being land, buildings, equipment, facilities, expenditures,
targeted infrastructure, and improvements found by the Board of Directors to
promote new or expanded business development.

Section 2. The Board hereby proposes to undertake specific projects during Fiscal Year
2024-2025 being expenditures for capital projects found by the Board of Directors
to promote new or expanded business development.

Section 3. The Board hereby finds that the funds expended will be used for eligible "costs"
of "projects” as defined in the Act.

Section 4. With the passage and approval of this Resolution, the Board hereby publishes
public notice of its intent to undertake the Project. Staff are hereby directed and



authorized to publish any additional public notice of the Board’s FDC Resolution
2024-01.

Section 5. In accordance with and pursuant to the Local Government Code, the Board
hereby sets a public hearing to hear public comment on and consider of the
Project on Monday, August 12, 2024, at its Regular Meeting, the agenda and
location for which will be posted no less than 72 hours ahead of time at
www.fulsheartexas.gov.

PASSED AND APPROVED THIS 22ND DAY OF JULY 2024.

BRYAN WHITE, President
City of Fulshear Development Corporation

ATTEST:

BONNIE TYLER, Secretary
City of Fulshear Development Corporation



/@D ECONOMIC DEVELOPMENT
A\ COMMUNICATION FORM
FULSHEAR ' July 22, 2024

ITEM | TITLE

7 CDC Financials and Payables

ITEM/MOTION

Consideration and action on financials and payables for the Corporation, for the period ending
May 31, 2024.

PAYABLES: BUDGET ACCOUNTS:

$9,837.19 to be approved for 600-900-5900-10

May 2024

SUBMITTED BY: SUPPORTING DOCUMENTS:

Haden Farr 1. Sales Tax Monthly Report

EDC Coordinator 2. CDC Financials — May 2024
3. Fund Balance Report — May 2024
4. Payables — May 2024

EXECUTIVE SUMMARY

Sales Tax

Sales tax revenues received in July 2024 (May 2024 remittances) were down 3.09% from
the same period the previous year, totaling $152,672.73. Each Corporation’s sales tax
revenues total $1,233,915.22 or 70.51% of budget for 67% (8/12) of the year (FY24)
complete.

Financials
There were $6,974.56 in FDC Operating Fund (600) expenditures. There were $600.00 of
FDC Projects Fund (601) expenditures.

Payables
The reimbursement register for the Boards’ consideration includes funds to be paid to the

City for expenditures (100) pursuant to the Administrative Services Agreement amounting
to $9,837.19 for CDC - A.




ECONOMIC DEVELOPMENT CORPORATION

SALES TAX REVENUE
% VARIANCE OVER
SALES TAX DEPOSIT Month to Month
MONTH MONTH FY 2015/2016 | FY 2016/2017 | FY 2017/2018 | FY 2018/2019 | FY 2019/2020 | FY 2020/2021 | FY 2021/2022 FY 2022/2023 FY 2023/2024 Prior
OCTOBER DECEMBER $ 1403549 [$ 27,844.44 | $ 38,912.05|S$ 64,576.54 | S 69,062.91 | S 7884394 S 88,155.69 | $ 120,317.15 | $ 140,923.38 17% Budget FY 23/24 $ 1,750,000.00
NOVEMBER JANUARY $ 2560204 [$ 3001250 | $ 38,166.92 | S 44,562.54 | S 65,252.59 | S 90,181.30 [ $ 93,732.84 | $ 121,048.97 | S 145,847.82 20% % of Year Complete 67%
DECEMBER FEBRUARY $ 36,033.99 [ $ 43,261.02 | $ 100,448.96 | $ 110,209.12 | $ 121,814.02 | S 149,488.01 [ $ 174,393.09 | $ 195,540.00 | S 211,342.28 8% FYTD $1,233,915.22
JANUARY MARCH S 2440761 (S 3046896 |S 36,714.24 | S 48,826.21 | S 64,540.33 | S 82,498.99 [ S 94,996.35 | $ 110,201.77 | $ 131,384.54 19% % of Year Collected 70.51%
FEBRUARY APRIL $ 20513.66 [ $ 2531144 |$ 36,506.17 | S 61,791.72|$ 61,06635|S 70,656.15|S 8757832 ]S 118,924.93 | S 127,097.47 7%
MARCH MAY $ 30,328.03 S 34,864.26 | $ 102,248.16 | S 97,050.30 | $ 106,935.82 | S 140,792.11 [ $ 170,618.79 | $ 182,120.57 | $ 182,631.05 0%
APRIL JUNE $ 3164230 [$ 27,239.61|$ 54,050.26 | S 53,804.60 | S 69,844.64 | S 90,113.40 [ $ 112,888.89 | $ 124,330.51 | S 142,015.95 14%
MAY JUuLY $ 2623782 |$ 31,616.43|$ 56,91543 | S 56,998.88 | $ 74,655.54 | S 77,458.08 | $ 122,778.90 | $ 157,547.06 | $ 152,672.73 -3%
JUNE AUGUST S 3298326 S 6294544 | S 98,542.60 | S 106,620.01 | $ 119,481.71 | S 153,190.20 [ $ 186,699.45 | S 195,260.00 -100%
JuLy SEPTEMBER $ 26,730.12 [ $ 3554890 | $ 64,614.17 | S 63,803.64 | $ 78,918.29 | S 99,097.91 | $ 121,126.44 | $ 137,382.62 -100%
AUGUST OCTOBER $ 3080997 [$ 31,687.63|$ 53,844.78|S 64,710.64 | S 76,734.63 | S 96,248.50 | $ 12557531 | $ 140,097.23 -100%
SEPTEMBER NOVEMBER $ 34,143.15|$ 80,807.83 | $ 108,868.40 | $ 114,983.23 | $ 128,663.70 | S 175,673.32 | $ 180,700.34 | $ 198,251.48 -100%
TOTALS $333,467.44 $461,608.45 $789,832.11  $887,937.40 $1,036,970.51 $1,304,241.89 $1,559,244.40 $ 1,801,022.29 $ 1,233,915.22
Variance Year Over 4% 38% 71% 12% 17% 26% 20% 16% -31%
Sales Tax Revenue
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-FULSHEAR-

CITY OF FULSHEAR
Finance Department

PO Box 279 / 6611 W Cross Creek Bend Lane
Fulshear, Texas 77441
www.fulsheartexas.gov

MEMORANDUM
To: Type A - Development Corporation
From: Erin Tureau, Director of Finance, City of Fulshear
Date: 7/11/24
Subject: Monthly Financial Reports

Attached you will find the Type A City of Fulshear Development Corp. Financial Reports for the period
May 2024 for both the operating fund and capital projects fund. This period represents 66.7% of the
operating period. Also, sales tax revenue is reported two months in arrears.

If you have any questions, please don’t hesitate to call me at 281.346.1796.



i N Fuls ear, TX
FULSHEAR "

Fund: 600 - 4/A OPERATING FUND

Revenue
Type: 41 - TAX & FRANCHISE FEES
600-41301 Sales & Use Tax Revenue

Type: 41 - TAX & FRANCHISE FEES Total:

Type: 46 - INTEREST REVENUE
600-46000 Interest Revenue

Type: 46 - INTEREST REVENUE Total:

Type: 47 - OTHER REVENUE
600-47100 Bicentennial Sponsorship
600-47101 Bicentennial Vendors

Type: 47 - OTHER REVENUE Total:

Revenue Total:

Expense
Department: 100 - Administration & Operations

ExpCategory: 53 - SUPPLIES
600-100-5311-00 Supp“es

ExpCategory: 53 - SUPPLIES Total:

ExpCategory: 54 - CONTRACTUAL SERVICES

600-100-5411-00 Admin Prof. Serv. - Legal
600-100-5411-10 Professional Svcs - Consulting
600-100-5413-00 Meeting Security

600-100-5414-00 Community Events
600-100-5414-01 BiCentennial

600-100-5415-00 Fulshear Business Entrepreneurship...
600-100-5421-04 Admin - Indemnity Insurance

ExpCategory: 54 - CONTRACTUAL SERVICES Total:

ExpCategory: 55 - OTHER CHARGES

600-100-5526-00 Admin - Public Notices
600-100-5527-00 Dues & Memberships
600-100-5528-00 Travel & Training

ExpCategory: 55 - OTHER CHARGES Total:

Department: 100 - Administration & Operations Total:

Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS

600-900-5900-10 Xfer Out - ASA Reimbursement
600-900-5900-12 Xfer Out - ASA Shared Space Fee
600-900-5900-61 Xfer Out - 4/A Project Fund 601
600-900-5901-10 Xfer Out - ASA Shared Service

ExpCategory: 59 - TRANSFERS Total:
Department: 900 - Transfers Total:
Expense Total:

Fund: 600 - 4/A OPERATING FUND Surplus (Deficit):

Fund: 601 - 4/A - PROJECTS FUND

Revenue
Type: 46 - INTEREST REVENUE
601-46000 Interest Revenue

Type: 46 - INTEREST REVENUE Total:

Budget Report

Account Summary
For Fiscal: 2023-2024 Period Ending: 05/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
1,750,000.00 1,750,000.00 182,633.55 939,529.04 -810,470.96 53.69 %
1,750,000.00 1,750,000.00 182,633.55 939,529.04 -810,470.96 53.69 %
55,000.00 55,000.00 5,926.65 39,421.51 -15,578.49 71.68 %
55,000.00 55,000.00 5,926.65 39,421.51 -15,578.49 71.68 %
0.00 0.00 0.00 20,943.75 20,943.75 0.00 %
0.00 0.00 0.00 3,150.00 3,150.00 0.00 %
0.00 0.00 0.00 24,093.75 24,093.75 0.00 %
1,805,000.00 1,805,000.00 188,560.20 1,003,044.30 -801,955.70  55.57 %
500.00 500.00 0.00 189.28 310.72 37.86 %
500.00 500.00 0.00 189.28 310.72 37.86 %
55,000.00 55,000.00 0.00 6,409.14 48,590.86 11.65%
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
1,000.00 1,000.00 49.90 427.42 572.58 42.74 %
50,000.00 50,000.00 0.00 37,827.36 12,172.64 75.65 %
0.00 0.00 25.00 14,142.63 -14,142.63 0.00 %
100,000.00 100,000.00 6,273.41 44,284.56 55,715.44 44.28 %
600.00 600.00 0.00 0.00 600.00 0.00 %
208,100.00 208,100.00 6,348.31 103,091.11 105,008.89 49.54 %
500.00 500.00 0.00 0.00 500.00 0.00 %
1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
8,000.00 8,000.00 0.00 518.73 7,481.27 6.48 %
10,000.00 10,000.00 0.00 518.73 9,481.27 5.19%
218,600.00 218,600.00 6,348.31 103,799.12 114,800.88 47.48 %
197,105.00 197,105.00 0.00 125,810.74 71,294.26 63.83 %
7,515.00 7,515.00 626.25 5,010.00 2,505.00 66.67 %
1,540,000.00 1,540,000.00 0.00 0.00 1,540,000.00 0.00 %
85,000.00 85,000.00 0.00 63,750.00 21,250.00 75.00 %
1,829,620.00 1,829,620.00 626.25 194,570.74 1,635,049.26 10.63 %
1,829,620.00 1,829,620.00 626.25 194,570.74 1,635,049.26 10.63 %
2,048,220.00 2,048,220.00 6,974.56 298,369.86 1,749,850.14 14.57 %
-243,220.00 -243,220.00 181,585.64 704,674.44 947,894.44 -289.73 %
55,000.00 55,000.00 4,419.23 34,250.11 -20,749.89 62.27 %
55,000.00 55,000.00 4,419.23 34,250.11 -20,749.89 62.27 %

7/11/2024 8:54:06 AM
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https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201bce1709-90e8-4415-b7bb-b088009d8d80
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2079b9e44f-f866-427e-057d-877c8c9c2479
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fb2d5ba4-2981-09e1-6ab2-aa6e0af85642
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207aeb7319-e1d9-275c-3b07-3f33ef8c8bda
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f9314539-9b62-2ea2-6954-acad7fd55834
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20aa94dc98-49f3-c19d-fc05-1c20fed87060
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20575a1da2-41fe-4f2a-aac3-adb101095fde
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Budget Report

Type: 49 - TRANSFERS

601-49560 Xfer In - 4/A EDC Fund 600
Type: 49 - TRANSFERS Total:
Revenue Total:
Expense

Department: 000 - Non-Departmental
ExpCategory: 54 - CONTRACTUAL SERVICES
601-000-5470-01 Targeted Incentives
601-000-5470-02 Promotional Expenses
601-000-5470-03 Studies Expense

ExpCategory: 54 - CONTRACTUAL SERVICES Total:

Department: 000 - Non-Departmental Total:

Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS
601-900-5905-30 Xfer Out - #300 ST22B Harris Street
601-900-5906-40 Xfer Out - #400 Texas Heritage Par...

ExpCategory: 59 - TRANSFERS Total:

Department: 900 - Transfers Total:

Expense Total:

Fund: 601 - 4/A - PROJECTS FUND Surplus (Deficit):

Report Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 05/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
1,540,000.00 1,540,000.00 0.00 0.00  -1,540,000.00 0.00 %
1,540,000.00 1,540,000.00 0.00 0.00  -1,540,000.00 0.00 %
1,595,000.00 1,595,000.00 4,419.23 34,250.11  -1,560,749.89 2.15%
50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 %
125,000.00 228,200.32 600.00 19,948.37 208,251.95 8.74 %
60,000.00 60,000.00 0.00 0.00 60,000.00 0.00 %
235,000.00 338,200.32 600.00 19,948.37 318,251.95 5.90 %
235,000.00 338,200.32 600.00 19,948.37 318,251.95 5.90 %
1,540,000.00 1,540,000.00 0.00 0.00 1,540,000.00 0.00 %
81,667.00 81,667.00 0.00 81,667.00 0.00 100.00 %
1,621,667.00 1,621,667.00 0.00 81,667.00 1,540,000.00 5.04 %
1,621,667.00 1,621,667.00 0.00 81,667.00 1,540,000.00 5.04 %
1,856,667.00 1,959,867.32 600.00 101,615.37 1,858,251.95 5.18%
-261,667.00 -364,867.32 3,819.23 -67,365.26 297,502.06 18.46 %
-504,887.00 -608,087.32 185,404.87 637,309.18 1,245,396.50 -104.81 %

7/11/2024 8:54:06 AM
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Budget Report

ExpCategor...

Fund: 600 - 4/A OPERATING FUND
Revenue
Type: 41 - TAX & FRANCHISE FEES

Type: 41 - TAX & FRANCHISE FEES Total:

Type: 46 - INTEREST REVENUE

Type: 46 - INTEREST REVENUE Total:

Type: 47 - OTHER REVENUE

Type: 47 - OTHER REVENUE Total:

Revenue Total:

Expense
Department: 100 - Administration & Operations
53 - SUPPLIES
54 - CONTRACTUAL SERVICES
55 - OTHER CHARGES

Department: 100 - Administration & Operations Total:

Department: 900 - Transfers
59 - TRANSFERS

Department: 900 - Transfers Total:
Expense Total:

Fund: 600 - 4/A OPERATING FUND Surplus (Deficit):

Fund: 601 - 4/A - PROJECTS FUND
Revenue
Type: 46 - INTEREST REVENUE

Type: 46 - INTEREST REVENUE Total:

Type: 49 - TRANSFERS

Type: 49 - TRANSFERS Total:

Revenue Total:

Expense
Department: 000 - Non-Departmental
54 - CONTRACTUAL SERVICES

Department: 000 - Non-Departmental Total:

Department: 900 - Transfers
59 - TRANSFERS

Department: 900 - Transfers Total:
Expense Total:
Fund: 601 - 4/A - PROJECTS FUND Surplus (Deficit):

Report Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 05/31/2024
Group Summary

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
1,750,000.00 1,750,000.00 182,633.55 939,529.04 -810,470.96 53.69 %
1,750,000.00 1,750,000.00 182,633.55 939,529.04 -810,470.96 53.69 %
55,000.00 55,000.00 5,926.65 39,421.51 -15,578.49 71.68 %
55,000.00 55,000.00 5,926.65 39,421.51 -15,578.49 71.68 %
0.00 0.00 0.00 24,093.75 24,093.75 0.00 %
0.00 0.00 0.00 24,093.75 24,093.75 0.00 %
1,805,000.00 1,805,000.00 188,560.20 1,003,044.30 -801,955.70  55.57 %
500.00 500.00 0.00 189.28 310.72 37.86 %
208,100.00 208,100.00 6,348.31 103,091.11 105,008.89 49.54 %
10,000.00 10,000.00 0.00 518.73 9,481.27 5.19%
218,600.00 218,600.00 6,348.31 103,799.12 114,800.88 47.48 %
1,829,620.00 1,829,620.00 626.25 194,570.74 1,635,049.26 10.63 %
1,829,620.00 1,829,620.00 626.25 194,570.74 1,635,049.26 10.63 %
2,048,220.00 2,048,220.00 6,974.56 298,369.86 1,749,850.14 14.57 %
-243,220.00 -243,220.00 181,585.64 704,674.44 947,894.44 -289.73 %
55,000.00 55,000.00 4,419.23 34,250.11 -20,749.89 62.27 %
55,000.00 55,000.00 4,419.23 34,250.11 -20,749.89 62.27 %
1,540,000.00 1,540,000.00 0.00 0.00  -1,540,000.00 0.00 %
1,540,000.00 1,540,000.00 0.00 0.00  -1,540,000.00 0.00 %
1,595,000.00 1,595,000.00 4,419.23 34,250.11  -1,560,749.89 2.15%
235,000.00 338,200.32 600.00 19,948.37 318,251.95 5.90 %
235,000.00 338,200.32 600.00 19,948.37 318,251.95 5.90 %
1,621,667.00 1,621,667.00 0.00 81,667.00 1,540,000.00 5.04 %
1,621,667.00 1,621,667.00 0.00 81,667.00 1,540,000.00 5.04 %
1,856,667.00 1,959,867.32 600.00 101,615.37 1,858,251.95 5.18%
-261,667.00 -364,867.32 3,819.23 -67,365.26 297,502.06 18.46 %
-504,887.00 -608,087.32 185,404.87 637,309.18 1,245,396.50 -104.81 %

7/11/2024 8:54:06 AM
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Budget Report

Fund

600 - 4/A OPERATING FUND
601 - 4/A - PROJECTS FUND

Report Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 05/31/2024

Fund Summary

Variance

Original Current Period Fiscal Favorable
Total Budget Total Budget Activity Activity (Unfavorable)
-243,220.00 -243,220.00 181,585.64 704,674.44 947,894.44
-261,667.00 -364,867.32 3,819.23 -67,365.26 297,502.06
-504,887.00 -608,087.32 185,404.87 637,309.18 1,245,396.50

7/11/2024 8:54:06 AM
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m" Fulshear, TX
FULSHEAR '

&/

Fund Balance Report
As Of 05/31/2024

e
Fund Beginning Balance Total Revenues Total Expenses Ending Balance
600 - 4/A OPERATING FUND 2,578,504.86 1,003,044.30 298,369.86 3,283,179.30
601 - 4/A - PROJECTS FUND 3,320,260.23 34,250.11 101,615.37 3,252,894.97
Report Total: 5,898,765.09 1,037,294.41 399,985.23 6,536,074.27

7/11/2024 9:01:35 AM Page 1 of 1



FULSHEAR Fulshear, TX

S e

Budget Report

Account Summary
For Fiscal: 2023-2024 Period Ending: 05/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 100 - GENERAL FUND
Expense
Department: 180 - Economic Development
ExpCategory: 52 - PERSONNEL COSTS
100-180-5210-00 Salaries & Wages 190,838.00 190,838.00 14,680.00 121,038.00 69,800.00 63.42 %
100-180-5230-00 Payroll Tax Expense 14,599.00 14,599.00 1,080.46 9,254.19 5,344.81 63.39 %
100-180-5235-00 Employee Health Benefits 21,305.00 21,305.00 -1,234.49 12,992.34 8,312.66 60.98 %
100-180-5238-00 Retirement Contribution 15,267.00 15,267.00 1,174.40 9,970.88 5,296.12 65.31%
ExpCategory: 52 - PERSONNEL COSTS Total: 242,009.00 242,009.00 15,700.37 153,255.41 88,753.59 63.33 %
ExpCategory: 53 - SUPPLIES
100-180-5311-00 Supplies 1,250.00 1,250.00 0.00 24.99 1,225.01 2.00 %
100-180-5314-00 Publications/Ref Material 600.00 600.00 0.00 0.00 600.00 0.00 %
100-180-5316-00 Minor Tools & Equipment 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
100-180-5326-00 Uniforms/Shirts 300.00 300.00 0.00 275.62 24.38 91.87 %
100-180-5381-00 Meeting Expenses 2,500.00 2,500.00 0.00 994.51 1,505.49 39.78 %
ExpCategory: 53 - SUPPLIES Total: 6,150.00 6,150.00 0.00 1,295.12 4,854.88 21.06 %
ExpCategory: 54 - CONTRACTUAL SERVICES
100-180-5411-10 Prof. Services - Consulting 50,000.00 50,000.00 0.00 11,088.22 38,911.78 22.18%
100-180-5434-00 Telecommunications 3,000.00 3,000.00 128.54 870.65 2,129.35 29.02 %
100-180-5440-00 Marketing 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 %
100-180-5472-00 Business Devlpmnt & Retention 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00 %
ExpCategory: 54 - CONTRACTUAL SERVICES Total: 85,500.00 85,500.00 128.54 11,958.87 73,541.13 13.99 %
ExpCategory: 55 - OTHER CHARGES
100-180-5520-00 Printing 500.00 500.00 0.00 0.00 500.00 0.00 %
100-180-5527-00 Dues & Memberships 3,500.00 3,500.00 264.00 1,489.00 2,011.00 42.54 %
100-180-5527-01 Dues & Memberships - Org. 17,250.00 17,250.00 125.00 7,530.00 9,720.00 43.65 %
100-180-5528-00 Travel & Training 13,500.00 13,500.00 3,456.47 10,538.35 2,961.65 78.06 %
100-180-5530-00 Technology Maintenance 21,000.00 21,000.00 0.00 9,734.23 11,265.77 46.35 %
100-180-5531-00 Mileage 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
ExpCategory: 55 - OTHER CHARGES Total: 57,250.00 57,250.00 3,845.47 29,291.58 27,958.42 51.16 %
Department: 180 - Economic Development Total: 390,909.00 390,909.00 19,674.38 195,800.98 195,108.02 50.09 %
Expense Total: 390,909.00 390,909.00 19,674.38 195,800.98 195,108.02 50.09 %
Fund: 100 - GENERAL FUND Total: 390,909.00 390,909.00 19,674.38 195,800.98 195,108.02 50.09 %
Report Total: 390,909.00 390,909.00 19,674.38 195,800.98 195,108.02 50.09 %
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Budget Report

For Fiscal: 2023-2024 Period Ending: 05/31/2024
Group Summary

Variance
Original Current Period Fiscal Favorable Percent
ExpCategor... Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 100 - GENERAL FUND
Expense
Department: 180 - Economic Development
52 - PERSONNEL COSTS 242,009.00 242,009.00 15,700.37 153,255.41 88,753.59 63.33 %
53 - SUPPLIES 6,150.00 6,150.00 0.00 1,295.12 4,854.88 21.06 %
54 - CONTRACTUAL SERVICES 85,500.00 85,500.00 128.54 11,958.87 73,541.13 13.99 %
55 - OTHER CHARGES 57,250.00 57,250.00 3,845.47 29,291.58 27,958.42 51.16 %
Department: 180 - Economic Development Total: 390,909.00 390,909.00 19,674.38 195,800.98 195,108.02 50.09 %
Expense Total: 390,909.00 390,909.00 19,674.38 195,800.98 195,108.02 50.09 %
Fund: 100 - GENERAL FUND Total: 390,909.00 390,909.00 19,674.38 195,800.98 195,108.02 50.09 %
Report Total: 390,909.00 390,909.00 19,674.38 195,800.98 195,108.02 50.09 %
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Budget Report

For Fiscal: 2023-2024 Period Ending: 05/31/2024
Fund Summary

Variance
Original Current Period Fiscal Favorable Percent
Fund Total Budget Total Budget Activity Activity (Unfavorable) Used
100 - GENERAL FUND 390,909.00 390,909.00 19,674.38 195,800.98 195,108.02 50.09 %
Report Total: 390,909.00 390,909.00 | 19,674.38 I 195,800.98 195,108.02 50.09 %
Reimbursable to the City:
CDC - "A" 600-900-5900-10 $9,837.19
Approved: Date:
FDC - "B" 700-900-5900-10 $9,837.19
Approved: Date:
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8 Minutes

ITEM/MOTION

Consideration and action on minutes of the Corporation for the June 24, 2024 meeting.

ESTIMATED EXPENDITURE: BUDGET ACCOUNT:
SUBMITTED BY: SUPPORTING DOCUMENTS:
Haden Farr 1. CDC Draft Minutes — June 24

EDC Coordinator

EXECUTIVE SUMMARY

Draft minutes are attached for the Board’s consideration.
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CITY OF FULSHEAR DEVELOPMENT
CORPORATION

A Type “A” Economic Development Sales Tax Corporation
PO Box 279 - 6611 West Cross Creek Bend Lane - Fulshear, Texas 77441 - (281) 346-1796 - www.fulsheartexas.gov

Meeting Minutes
June 24, 2024
6:00 PM

Board Members Present: Bryan White; Devin Holmes; Bonie Tyler, Nichelle Nobile, Kaye

Kahlich

Board Members Absent:

Staff:

Annel Guadalupe (EDC Director); Carolina Salinas-Garcia (EDC
Intern); Officer Brandon Moseley (PD)

Attendees:

1.

Call to Order
There being a quorum, Bryan White called the meeting to order at 6:00 p.m.

Public Comments - Citizens who desire to address the Corporation making either general
comments (i.e., matters not on the agenda) or regarding matters on the agenda will be
received at this time. Citizens desiring to make comments must register with the
Corporation prior to the meeting being called to order. The number of speakers will be
limited to the first ten (10) speakers and each speaker is limited to three (3) minutes.
Discussion by directors regarding matters on the agenda will only be made at the time
the subject is scheduled for consideration.

In accordance with the Texas Open Meetings Act, the Corporation may respond to a
general comment by (1) responding with a statement of specific factual information or (2)
recite the Corporation’s existing policy on that issue. The Corporation may also direct the
person making the general comment to visit with staff about the issue, or the
Corporation may offer to place the item on the agenda for discussion at a future meeting.

No public comments

Welcome and introduction of new Board Directors.

Annel Guadalupe informed the board that on May 215t the Mayor and Council appointed
three members to the EDC Type A. Returning- Bryan White, Ms. Kaye Kahlich, and new to

our board, Nichelle Nobile. All board directors were given an opportunity to briefly share
about their background and what motivated them to serve on the board.

Page 1 of 6
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4. Consideration of and possible action on election of officers of the Corporation in
accordance with the Corporation Bylaws, to include the positions of: President; Vice
President; Secretary; Treasurer.

Motion to approve the appointment of Bryan White as President, Kay Kahlich as Vice
President, Bonnie Tyler as Secretary, and Devin Holmes as Treasurer.

-Kaye; Second- Devin
Ayes: 5 Nays: 0 Abstentions:

5. Introduction of Carolina Salinas-Garcia, 2024 EDC summer intern.
Annel Guadalupe informed the board of the length of the internship and the partnership
with the University of Texas Home to Texas program. Carolina Salinas-Garcia introduced
herself.

Bryan White welcomed her to the team.

6. Introduction and presentation by Managing Director of Fulshear Fast Track, Mat
Yelvington.
Mat presented to the board and covered the progress thus far as it relates to the metrics
established in the initial contract. This includes advisor mentorship/coaching, number of
new hub members, smaller hub events, educational events.

Bonnie Tyler asked for clarification on the second page regarding the qualified mentors,
wanting to know exactly what we are looking for. Mat responded that anyone that can
meet the need of the local entrepreneurs such as financial, marketing, human resources or
any relevant experience.

Kaye Kahlich asked for clarification on the goals and targets timeframe. Mat responded
that the contract would run from January to January so that is the goal which we are
working towards, however the true launch date for this year was April.

Bryan White asked if there are any concerns with our budget. Mat responded that we are
currently under budget and managing the funds carefully.

Kaye Kahlich drew attention to the line item in the budget for website and having spent
the total amount. She asked if there would be additional costs for edits. Mat said that edits
could be made at no additional cost.

Mat closed his presentation by requesting assistance with securing sponsorships for
future events as well as communication on what the community is saying is needed so
that we can address those needs.

7. Economic Development Report - Briefings or updates may be provided regarding City
and Economic Development projects and programs, certificates of occupancy,
conferences and meetings attended, upcoming meetings and events, business contacts
and announcements, economic indicators, and administrative items.
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CITY OF FULSHEAR DEVELOPMENT
CORPORATION

A Type “A” Economic Development Sales Tax Corporation

PO Box 279 - 6611 West Cross Creek Bend Lane - Fulshear, Texas 77441 - (281) 346-1796 - www.fulsheartexas.gov
a) April 8th - May 10th Activity Overview:

1.

New Businesses

Annel Guadalupe shared that there are two new businesses: Asian Wok is open
located at 6631 W Cross Creen Bend Lane and Revive Café at 6520 FM 359 opening
date coming soon.

Gateway Signs

Annel Guadalupe shared that the THP board reviewed the gateway sign design and
had no objections to the plans as they are now. We will still need additional plans
to review and approve, such as landscape plans and a rendering (KGA is aware of
this).

Harris St.

Annel Guadalupe shared that as of June 6th, there was only one bidder on the
Harris St. project, our Public Works team will be rejecting this bid at our council
meeting scheduled for tomorrow evening. The bid came in at $ 4,369,566.10, this is
$1,289, 566.1 over the original budgeted amount. ($3,080,000). Our Public works
staff will be working with the engineer to evaluate and find a way to attract more
bidders. If all materials are ready and submitted to finance the earliest, we could
see this on the council agenda would be an August meeting.

TEDC Fort Worth

Annel Guadalupe shared that she completed the Basic Economic Development
Course hosted by TEDC in Fort Worth this past week. There was a lot of helpful
information learned and meaningful connections made with cities who are facing
many of the same challenges that we are here. Thank you for investing in our
ongoing education, it is highly appreciated.

8. Review and discuss budget process, schedule, and development.

a) Discussion and presentation pertaining to budget development including:

(A)

Page 3 of 6

Draft Corporation Administrative Services Agreement

Annel Guadalupe shared that a copy of the Administrative Services Agreement is
in the packet. Currently there are no changes planned to the structure. We have
committed to fund up to 30% of a new position housed withing the
communications department. This is being discussed in a budget meeting with
finance and our acting city manager tomorrow morning. This would impact the
amount, but not the structure.

Bryan White confirmed that the ASA was last updated last year.
Kaye Kahlich confirmed that in addition to the other city positions we the EDC
partially funds, we would also add the new communications position to this.

CDC (A) Meeting Minutes
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(B) Draft Corporation budget
Annel Guadalupe shared that there are three spreadsheets, the 180, 600 (Operating
fund), and 601 (Projects fund). Highlighted in yellow are the accounts to which we
have recommended a different amount for FY 25.

Kaye Kahlich asked for clarification on what would come out of the consulting line
item.

Nichelle Nobile asked for clarification in the travel/ and training and mileage line
items.

Kaye Kahlich asked if the 180 account

(C) Corporations’ budget parameters (FY 2024-2025)
Annel Guadalupe shared that we have conservatively estimated a 10 % sales tax
revenue increase for FY 25’s budgeted amount. Which would be $1,925,000.00

(D) Corporations’ funding priorities for operations and projects (FY 2024-2025)
Annel Guadalupe shared the projects that have been listed as priorities.

Eastside Drainage Improvements

Fulshear Fast Track Year 2

Community Events

Texas Heritage Parkway ILA (Year 2)

Monument Signs

®oo oo

b) Overview and schedule of formal budgeting process for FY 2024-2025
Annel Guadalupe shared that the final FY 25 budget, ASA, and project declarations will
be adopted by the EDC and reviewed by council in July. This is when we will host
public hearings and give public notice. Then in August will have the public hearings.
Budget Adoption in September effective Oct. 1

9. Consideration and action on financials and payables for the Corporation for the period
ending April 30, 2024.

Motion to approve the financials and payables for the Corporation for the period ending
on April 30, 2024, regular meeting $14, 805.11.

- Kahlich; Second — Holmes
Ayes: b Nays: 0 Abstentions: 0

10. Consideration and action on the minutes of the Corporation for the April 8, 2024, regular
meeting.
The minutes attached to the packed for review were not the correct set of minutes. Annel
Guadalupe shared that next month will have both sets of minutes attached.
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CITY OF FULSHEAR DEVELOPMENT
CORPORATION

A Type “A” Economic Development Sales Tax Corporation
PO Box 279 - 6611 West Cross Creek Bend Lane - Fulshear, Texas 77441 - (281) 346-1796 - www.fulsheartexas.gov

11. Future agenda items

The Board of Directors of the Corporation will have the opportunity to inquire about
subjects for which notice has not been given but which individual members of the Board
of Directors of the Corporation wish to place on the agenda for a subsequent meeting. At
this time, only statements of specific factual information and a recitation of existing
policy may be made in response to the inquiry. In accordance with Section 551.042 of the
Texas Open Meetings Act, the only deliberation of or decision about the subject of the
inquiry shall be limited to a proposal to place the subject on the agenda for a subsequent

meeting.
Director, etc. Suggestion or comment made by director, etc.
Annel Guadalupe o Asked the Board to please let staff know of any future
items they may have so a running list can be updated
e Budget, RFP, Bylaw Revision, Small Business
Incentive Program.
o Next board meeting 7/22
Kaye Kahlich o Please send a copy of bylaws

12. Announcements

The Board of Directors of the Corporation will have the opportunity to address items of
community interest, which - as aligned with Section 551.0415 of the Texas Open
Meetings Act - specifically includes (1) expressions of thanks, congratulations, or

condolence; (2) information regarding holiday schedules; (3) an honorary or salutary
recognition of a public official, public employee, or other citizen; (4) a reminder about an
upcoming event organized or sponsored by the Corporation; (5) information regarding an
event organized or sponsored by an entity other than the Corporation that was attended
or is scheduled to be attended by a member of the Board of Directors of the Corporation;
and, (6) announcements involving an imminent threat to the public health and safety of
people in the City of Fulshear that has arisen after the posting of the agenda.

Director Announcement or comment made by director

Annel Guadalupe e 1824 Fulshear Festival at San Felipe de Austin,
Saturday from 10 AM - 4:00 PM

e Project Halo Brewery creating the 1824 American Ale
July 20t
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| Kaye Kahlich | « Liberty on the Brazos July 4t

13. Adjournment

Motion to adjourn at 7:15 p.m.
— Kahlich; Second — Holmes

Ayes: b Nays: 0 Abstentions: 0

Passed and approved this 22t of July 2024.

President ATTEST: Secretary
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ITEM | TITLE

9 Future Agenda Items

ITEM/MOTION

The Board of Directors of the Corporation will have the opportunity to inquire about
subjects for which notice has not been given but which individual members of the
Board of Directors of the Corporation wish to place on the agenda for a subsequent
meeting. At this time, only statements of specific factual information and a recitation of
existing policy may be made in response to the inquiry. In accordance with Section
551.042 of the Texas Open Meetings Act, the only deliberation of or decision about the
subject of the inquiry shall be limited to a proposal to place the subject on the agenda
for a subsequent meeting.

ESTIMATED EXPENDITURE: BUDGET ACCOUNT:
SUBMITTED BY: SUPPORTING DOCUMENTS:
Haden Farr

EDC Coordinator

EXECUTIVE SUMMARY

This is a recurring item for discussion of future agenda items.
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10 | Announcements

ITEM/MOTION

The Board of Directors of the Corporation will have the opportunity to address items of
community interest, which — as aligned with Section 551.0415 of the Texas Open Meetings
Act - specifically includes (1) expressions of thanks, congratulations, or condolence; (2)
information regarding holiday schedules; (3) an honorary or salutary recognition of a
public official, public employee, or other citizen; (4) a reminder about an upcoming event
organized or sponsored by the Corporation; (5) information regarding an event organized
or sponsored by an entity other than the Corporation that was attended or is scheduled
to be attended by a member of the Board of Directors of the Corporation; and, (6)
announcements involving an imminent threat to the public health and safety of people in
the City of Fulshear that has arisen after the posting of the agenda.

ESTIMATED EXPENDITURE: BUDGET ACCOUNT:
SUBMITTED BY: SUPPORTING DOCUMENTS:
Haden Farr

EDC Coordinator

EXECUTIVE SUMMARY

This is a recurring item for discussion of relevant announcements.
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