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-FULSHEAR

6611 W. Cross Creek Bend Lane, PO Box 279
Fulshear, Texas 77441
Phone: 281-346-1796 ~ Fax: 281-346-2556
www.FulshearTexas.gov

FULSHEAR DEVELOPMENT CORPORATION:
PRESIDENT: Tommy Kuykendall =~ VICE PRESIDENT: Joel Patterson TREASURER: James Buccieri

SECRETARY: Blake Koepke DIRECTOR: Jennifer Hagemann DIRECTOR: Mark DeRouen Jr.
DIRECTOR: Debra Drescher EX OFFICIO: Lee O'Brien
REGULAR FULSHEAR DEVELOPMENT CORPORATION
MEETING AGENDA
Monday, October 21, 2024
6:00 PM

NOTICE IS HEREBY GIVEN OF A FULSHEAR DEVELOPMENT CORPORATION REGULAR MEETING OF THE CITY OF
FULSHEAR TO BE HELD ON Monday, October 21, 2024 IN THE FULSHEAR MUNICIPAL COMPLEX 6611 W. CROSS
CREEK BEND LANE FULSHEAR, TX 77441 FOR CONSIDERING THE FOLLOWING ITEMS. THE CITY COUNCIL
RESERVES THE RIGHT TO ADJOURN INTO EXECUTIVE SESSION AT ANY TIME DURING THE COURSE OF THIS
MEETING TO DISCUSS ANY MATTERS LISTED ON THE AGENDA, AS AUTHORIZED BY THE TEXAS GOVERNMENT
CODE, INCLUDING, BUT NOT LIMITED TO, SECTIONS 551.071 (CONSULTATION WITH ATTORNEY), 551.072
(DELIBERATIONS ABOUT REAL PROPERTY), 551.073 (DELIBERATIONS ABOUT GIFTS AND DONATIONS), 551.074
(PERSONNEL MATTERS), 551.076 (DELIBERATIONS ABOUT SECURITY DEVICES), 551.087 (ECONOMIC
DEVELOPMENT), 418.175.183 (DELIBERATIONS ABOUT HOMELAND SECURITY ISSUES) AND AS AUTHORIZED BY
THE TEXAS TAX CODE, INCLUDING, BUT NOT LIMITED TO, SECTION 321.3022 (SALES TAX INFORMATION).

INCIDENTAL MEETING NOTICE: A QUORUM OF THE CITY OF FULSHEAR CITY COUNCIL, PLANNING AND ZONING
COMMISSION, CITY OF FULSHEAR DEVELOPMENT CORPORATION (TYPE A), FULSHEAR DEVELOPMENT
CORPROATION (TYPE B), PARKS AND RECREATION COMMISSION, HISTORIC PRESERVATION AND MUSEUM
COMMISSION, ZONING BOARD OF ADJUSTMENT, CHARTER REVIEW COMMISSION, OR ANY OF THESE, MAY BE IN
ATTENDANCE AT THE MEETING SPECIFIED IN THE FORGOING NOTICE, WHICH ATTENDANCE MAY CONSTITUTE A
MEETING OF SUCH GOVERNMENTAL BODY OR BODIES AS DEFINED BY THE TEXAS OPEN MEETINGS ACT,
CHAPTER 551, TEXAS GOVERNMENT CODE. THEREFORE IN ADDITION TO THE FORGOING NOTICE, NOTICE IS
HEREBY GIVEN OF A MEETING OF EACH OF THE ABOVE-NAMED GOVERNMENTAL BODIES, THE DATE, HOUR,
PLACE, AND SUBJECT OF WHICH IS THE SAME AS SPECIFIED IN THE FORGOING NOTICE.

1. Call to Order

2. Public Comments

Citizens who desire to address the Corporation making either general comments (i.e.,
matters not on the agenda) or regarding matters on the agenda will be received at this
time. Citizens desiring to make comments must register with the Corporation prior to the
meeting being called to order. Each speaker is limited to three (3) minutes. Discussion
by directors regarding matters on the agenda will only be made at the time the subject is
scheduled for consideration.

3. Business Items

A. Consideration and action on minutes of the Corporation for the August 19,


http://www.fulsheartexas.gov
https://d2kbkoa27fdvtw.cloudfront.net/fulsheartexas/2b12a0aecfd7ce61c77d3cda27dce9e70.pdf

2024 meeting.

B. Consideration and action on financials and payables for the Corporation, for the
period ending July 31, 2024.

C. Consideration and action on financials and payables for the Corporation, for the
period ending August 31, 2024.

D. Discussion on Retail Attractions Consulting Services

E. Discussion and Action on Appointment of Bylaws Review Committee
Members

F. Discussion on event programing for the 2024 holiday season.
Recurring Items
A. Economic Development Report

B. Presentation by City Council Liaison regarding relevant action taken at
previous City Council meeting(s).

C. Future Agenda Items
D. Announcements

Adjournment

Note: In compliance with the American Disabilities Act, and to extent applicable, this
facility is wheelchair accessible and accessible parking spaces are available. Requests
for accommodations or interpretive services must be made at least 48 business hours
prior to this meeting. Please contact the City Secretary's office at 281-346-1796 for
further information.

| do hereby certify that the above Notice of Meeting and Agenda was posted on, or
before Friday, October 18, 2024, before 5 p.m., in a place convenient and readily
accessible at all times to the general public, in compliance with Chapter 551, TEXAS
GOVERNMENT CODE:

Onnel Jgu,a,d,a,&we,

ANNEL GUADALUPE, EDC DIRECTOR !
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 21, 2024 ITEMS: A
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe

suBJECT: CONSIDERATION AND ACTION ON MINUTES OF THE CORPORATION FOR THE
AUGUST 19, 2024 MEETING.

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
RECOMMENDATION

Approve the minutes of the Corporation for the August 19, 2024 meeting.

ATTACHMENTS:
DRAFT FDC_B - 8.19.2024 Meeting Minutes.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2919369/DRAFT_FDC_B_-_8.19.2024_Meeting_Minutes.pdf
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FULSHEAR DEVELOPMENT CORPORATION

A Type “B” Economic Development Sales Tax Corporation
PO Box 279 - 6611 West Cross Creek Bend Lane - Fulshear, Texas 77441 - (281) 346-1796 - www.fulsheartexas.gov

Meeting Minutes
August 19, 2024
6:00 PM

Board Members Present: Tommy Kuykendall; Joel Patterson; James Buccieri; Blake

Koepke; Jennifer Hagemann; Joel Patterson; Mark DeRouen;
Debra Drescher; Lee O'Brien (Ex Officio)

Board Members Absent: None

Staff:

Annel Guadalupe (EDC Director); Haden Farr (EDC Coordinator);
Lt. Henry (PD); George Moon (Finance); Sharon Valiante (PW);
Tiffany Stodder (PW)

Attendees: Tajana Surlan; John Dowdall; Lacy Beasley; Kaye Kahlich

1.

Call to Order

Tommy Kuykendall called the meeting to order at 6:03 p.m.

2.

Public Comments - Citizens who desire to address the Corporation making either general
comments (i.e., matters not on the agenda) or regarding matters on the agenda will be
received at this time. Citizens desiring to make comments must register with the
Corporation prior to the meeting being called to order. Each speaker is limited to three (3)
minutes. Discussion by directors regarding matters on the agenda will only be made at
the time the subject is scheduled for consideration.

None

3.

Public Hearing on a general type of projects being proposed by the Corporation for Fiscal
Year 2023-2024 being land, buildings, equipment, facilities, expenditures, targeted
infrastructure, and improvements found by the Board of Directors to promote new or
expanded business development; specifically: East Side Drainage ($1,115,000); Texas
Heritage Parkway ILA ($88,667); Community Events ($50,000); Fulshear Fast Track
Entrepreneurship and Business Hub ($110,000).

Tommy Kuykendall opened the public hearing at 6:05 p.m.

John Dowdall: John Dowdall questioned the usefulness of the Fulshear Fast Track Program,
highlighting the program cost, return on investment, and perceived overlap of resources
currently offered by other programs such as the Fulshear Regional Chamber for Commerce,
and Small Business Development Commission.

Kaye Kahlich: Kaye Kahlich spoke about the differences in services offered by Fulshear Fast
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Track when compared to the Fulshear Regional Chamber for Commerce or Small Business
Development Commission. Noting that the Chamber focuses primarily on serving existing
businesses while the primary mission of Fulshear Fast Track is to incubate new businesses
from as early as ideation.

Tajana Surlan: Tajana Surlan noted her appreciation for the Board’s focus on improvements
to the downtown corridor, as well as the continued focus on providing community events
especially when done in partnership with the Chamber. She also discussed her concern on the
cost of the Fulshear Fast Track program, but appreciates the efforts made to create an
entrepreneurial community in Fulshear.

Tommy Kuykendall thanked all of the speakers and welcomed their input.

Tommy Kuykendall closed the public hearing at 6:21 p.m.

4. Presentation by Retail Strategies

Annel Gudalupe introduced the representative from Retail Strategies, Lacy Beasley.

Lacy Beasley provided a presentation covering an overview of Retail Strategies offerings, and
their proposed scope of services for Fulshear. She then opened the floor to any questions.

Mark DeRouen asked if there would be any assessment on the strengths and weaknesses of
the city itself. Lacy noted that any feedback gathered from retailers or developers regarding
the development environment within the city would be relayed to staff.

Tommy Kuykendall questioned how on-site visits would be billed, and how Retail Strategies
would assess the types of retailers wanted for the city. Lacy responded that there would be
one guaranteed visit per year, and any additional would be billed separately. She noted that
input would be gathered from both staff and Board members in order to develop a targeted
list.

Jennifer Hagemann asked if current and projected growth rates would be considered by
potential retailer and developers. Lacy responded that Fulshear’s growth rate would be a
heavy consideration for any retailers.

Debra Drescher asked if there would be a way to marry Fulshear Fast Track with outside retail
recruitment. Annel Guadalupe responded by noting that they both tackle different goals, FFT
is for the development and growth of home grown entrepreneurs while Retail Strategies is for
the here and now, and elevating the current city through recruitment efforts.

Joel Patterson asked that the recruitment radius be centered in the downtown? He also asked
about the update cycle for data used in their recruitment. Lacy acknowledged that the radius
could be moved to reflect a more central look at the city, and that the data could be refreshed
at a fairly often basis.

Mark Derouen asked why don’t companies like Retail Strategies run off commission. Lacy
noted that it was mainly due to the complications associated with identifying who the
responsible party was, they prefer to look at recruitment deals as holistic rather than specific.
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FULSHEAR DEVELOPMENT CORPORATION

A Type “B” Economic Development Sales Tax Corporation
PO Box 279 - 6611 West Cross Creek Bend Lane - Fulshear, Texas 77441 - (281) 346-1796 - www.fulsheartexas.gov

James Buccieri asked how would the non-compete clause work. Lacy said it would fall on
contiguous municipal boundaries.

Lee O'Brien asked how long the average timeline from initial conversation to opening
typically takes. Lacy noted that it is typically an 18-36-month cycle. James Buccieri noted that
the initial pipeline should still be in play with The Retail Coach and should shrink that timeline
to some degree.

Jennifer Hagemann asked how the Downtown Strategies wing of the company would work.
Lacy noted that it would be an additional and separate contract.

5. Presentation and discussion on Harris Street Reconstruction.

Annel Guadalupe introduced Tiffany Stodder to present on the current state of the Harris
Street project. She also noted the decision made by the CDC at the August 12" meeting, to
support covering the cost of all add-alternates minus the cost of conduit.

Tiffany Stodder provided an overview on the current state of the project, discussing
budgeting, bids received, and notifying the Board that the city would cover the cost of conduit
in the project.

Tommy Kuykendall clarified each of the alternates up for discussion and questioned the need
for any additional concrete once benches are in place. Tiffany noted that everything would be
in place for a relatively easy install, with the hope of doing all installation in-house to reduce
cost.

Mark DeRouen questioned support for the alternates, noting that the goal was to cover the
base-bid while remaining under budget, which had been achieved.

Lee O'Brien asked if the awarded contractors had positive references with similar projects
completed in the past. Tiffany noted that references had been reviewed, and the project
engineers had signed off on their work.

Mark DeRouen asked if we would get a better price bidding out individual add alternates over
time. Tiffany noted that it would be hard to predict, noting that with price fluctuations it could
be a significant gamble.

James Buccieri asked for clarification on how the contractor would be paid, and a timeline
estimate for completion. Tiffany noted that it would be according to a completion schedule,
and that the project should be complete around the July 2025 timeframe.

Joel Patterson stated that though the costs go beyond the initial scope, this is a
transformative project and costs will only rise.
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Tommy Kuykendall thanked Tiffany Stodder and public works staff for the guidance through
this process.

6. Discussion and possible action on FY24 budget amendment.
Motion to amend the FY24 budget to fund the Harris Street project Alternates for $286,500.
— Patterson ; Second - Buccieri

Ayes: 6 Nays: 1 (DeRouen) Abstentions: 0

7. Consideration and possible action on amendment to the adopted FY25 Corporation
budget (701).

Annel Guadalupe explained the addition of Targeted Incentives following the CDC’s request
that they be used for small business incentives following the adoption of a small business
incentive policy.

Debra Drescher expressed her support for this addition to the budget.

Mark DeRouen noted that he was not in favor of the process of winners and losers, he would
rather have an even playing field with low taxes and impact fee adjustments for everyone.

Joel Patterson noted that $50,000 is a fairly low figure for support.

Lee O’Brien noted that we should have a comprehensive look at incentives, $50,000 is
insignificant in the long-term.

Tommy Kuykendall noted that if the need outweighs the funds due to its popularity, the
budget can always be amended.

Motion to amend the FY25 adopted budget to include the addition of Targeted Incentives for

$50,000.
— Patterson ; Second — Drescher
Ayes: 6 Nays: 1 (DeRouen) Abstentions: 0

8. Economic Development Report — Briefings or updates may be provided regarding City
and Economic Development projects and programs, certificates of occupancy,
conferences and meetings attended, upcoming meetings and events, business contacts
and announcements, economic indicators, and administrative items.

a) July 22" — August 9t Activity Overview:

1. RFEI for EDC Property
Annel Guadalupe informed the Board that staff anticipates the RFEI to go live by the end
of August. Tommy Kuykendall asked that the back yard of the Real Estate office be
mowed.

2. Hotel Update
Annel Guadalupe noted that conversations have been taking place with Marriott and
potential sites have been sent to them for consideration. She also noted that they were
intending to have an in-person visit with staff in the coming weeks.
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FULSHEAR DEVELOPMENT CORPORATION

A Type “B” Economic Development Sales Tax Corporation
PO Box 279 - 6611 West Cross Creek Bend Lane - Fulshear, Texas 77441 - (281) 346-1796 - www.fulsheartexas.gov
3. Downtown Mural
Annel Guadalupe informed the Board that an artist has been approached to draft mural
concepts for a Mural to compliment the Harris Street project.
4. Higher Education Partnership
Annel Guadalupe discussed efforts being taken by staff to establish a partnership with
regional higher education groups to being services to the City.
5. Eastside Drainage Update
Annel Guadalupe noted that public works was anticipating the advertisement for bid to
take place in October, contingent upon approval of an easement by the City’s legal team.

Consideration and action on financials and payables for the Corporation for the period
ending June 30, 2024.

Motion to approve the financials and payables for the period ending June 30, 2024.
— Buccieri ; Second — Patterson
Ayes: 7 Nays: 0 Abstentions: 0

Consideration and action on the minutes of the Corporation for the July 15, 2024, regular
meeting

Motion to adopt the minutes of the Corporation for the July 15, 2024, regular meeting.
— Patterson ; Second — Koepke
Ayes: 7 Nays: 0 Abstentions: 0

Presentation by City Council Liaison regarding relevant action taken at previous City
Council meeting(s).

Joel Patterson provided an update on the recent City Council meetings, topics included:

Regular meeting 7.16-water plant 2-elevated storage tank 61% complete-Robert’s rules-
presentation on PFAS-drought contingency plan presentation (surcharge based on
conservation level)-presentation on tax and revenue certificates of obligation-FY25 budget
discussion-primrose park update-discussion on a general obligation bond (parks & rec?)-
agreement with kinder Morgan for w & ww extension-painting of the traffic boxes-
redistricting discussion for all 5 single member districts by May elections (all will have to be
reelected)-approved DA with DR Horton

Special Called Meeting 7.30.2024- Executive session for final four City Manager candidates

Special Called Meeting 8.6.2024-Executive session for selecting City Manager & contract for
City Manager

12. Future agenda items
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The Board of Directors of the Corporation will have the opportunity to inquire about
subjects for which notice has not been given but which individual members of the Board
of Directors of the Corporation wish to place on the agenda for a subsequent meeting. At
this time, only statements of specific factual information and a recitation of existing
policy may be made in response to the inquiry. In accordance with Section 551.042 of the
Texas Open Meetings Act, the only deliberation of or decision about the subject of the
inquiry shall be limited to a proposal to place the subject on the agenda for a subsequent

meeting.
Director, etc. Suggestion or comment made by director, etc.
James Buccieri e Would like Debra to assist with the development of
the small business incentives program
e Continue talks on higher education
Mark DeRouen e Christmas Programming

13. Announcements

The Board of Directors of the Corporation will have the opportunity to address items of
community interest, which - as aligned with Section 551.0415 of the Texas Open
Meetings Act - specifically includes (1) expressions of thanks, congratulations, or

condolence; (2) information regarding holiday schedules; (3) an honorary or salutary
recognition of a public official, public employee, or other citizen; (4) a reminder about an
upcoming event organized or sponsored by the Corporation; (5) information regarding an
event organized or sponsored by an entity other than the Corporation that was attended
or is scheduled to be attended by a member of the Board of Directors of the Corporation;
and, (6) announcements involving an imminent threat to the public health and safety of
people in the City of Fulshear that has arisen after the posting of the agenda.

Director Announcement or comment made by director

Annel Guadalupe e EDC Photo Contest winners will be announced at the
August 20t City Council Meeting

14. Adjournment
Motion to adjourn at 8:16 p.m.
— Buccieri; Second — Hagemann
Ayes: 7 Nays: 0 Abstentions: 0

Passed and approved this 215t of October 2024.

President ATTEST: Secretary
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 21, 2024 ITEMS: B
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe & Haden Farr

SUBJECT: CONSIDERATION AND ACTION ON FINANCIALS AND PAYABLES FOR THE
CORPORATION, FOR THE PERIOD ENDING JULY 31, 2024.

Expenditure Required: $10,684.01
Amount Budgeted: $197,105.00

Funding Account: 700-900-8900-10
Additional Appropriation Required: None

EXECUTIVE SUMMARY

Sales Tax - Sales tax revenues received in September 2024 (July 2024 remittances) were up
14% from the same period the previous year, totaling $156,962.73. Each Corporation’s sales
tax revenues total $1,591,397.14 or 90.94% of budget for 83% (10/12) of the year (FY24)
complete.

Financials - There were $12,119.44 in FDC Operating Fund (700) expenditures. There were
$450.00 of FDC Projects Fund (701) expenditures.

Payables - The reimbursement register for the Boards’ consideration includes funds to be paid
to the City for expenditures (100) pursuant to the Administrative Services Agreement
amounting to $10,684.01 for FDC — B.

RECOMMENDATION

Approve financials and payables for the Corporation, for the period ending July 31, 2024.

ATTACHMENTS:

EDC Sales Tax Monthly Report-July 24.pdf

B Corp- May 2024 Development Corp Monthly Financial memo.pdf
700 & 701 Monthly Financial Report - June 2024.pdf

700 & 701 Fund Balance Report - June 2024.pdf

Department 180 Monthly Financial Report - July 2024.pdf
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ECONOMIC DEVELOPMENT CORPORATION

SALES TAX REVENUE
% VARIANCE OVER
SALES TAX DEPOSIT Month to Month
MONTH MONTH FY 2015/2016 | FY 2016/2017 | FY 2017/2018 | FY 2018/2019 | FY 2019/2020 | FY 2020/2021 | FY 2021/2022 FY 2022/2023 FY 2023/2024 Prior
OCTOBER DECEMBER $ 1403549 [$ 27,844.44 | $ 38,912.05|S$ 64,576.54 | S 69,062.91 | S 7884394 S 88,155.69 | $ 120,317.15 | $ 140,923.38 17% Budget FY 23/24 $ 1,750,000.00
NOVEMBER JANUARY $ 2560204 [$ 3001250 | $ 38,166.92 | S 44,562.54 | S 65,252.59 | S 90,181.30 [ $ 93,732.84 | $ 121,048.97 | S 145,847.82 20% % of Year Complete 83%
DECEMBER FEBRUARY $ 36,033.99 [ $ 43,261.02 | $ 100,448.96 | $ 110,209.12 | $ 121,814.02 | S 149,488.01 [ $ 174,393.09 | $ 195,540.00 | S 211,342.28 8% FYTD $1,591,397.14
JANUARY MARCH S 2440761 (S 3046896 |S 36,714.24 | S 48,826.21 | S 64,540.33 | S 82,498.99 [ S 94,996.35 | $ 110,201.77 | $ 131,384.54 19% % of Year Collected 90.94%
FEBRUARY APRIL $ 20513.66 [ $ 2531144 |$ 36,506.17 | S 61,791.72|$ 61,06635|S 70,656.15|S 8757832 ]S 118,924.93 | S 127,097.47 7%
MARCH MAY $ 30,328.03 S 34,864.26 | $ 102,248.16 | S 97,050.30 | $ 106,935.82 | S 140,792.11 [ $ 170,618.79 | $ 182,120.57 | $ 182,631.05 0%
APRIL JUNE $ 3164230 [$ 27,239.61|$ 54,050.26 | S 53,804.60 | S 69,844.64 | S 90,113.40 [ $ 112,888.89 | $ 124,330.51 | S 142,015.95 14%
MAY JUuLY $ 2623782 |$ 31,616.43|$ 56,91543 | S 56,998.88 | $ 74,655.54 | S 77,458.08 | $ 122,778.90 | $ 157,547.06 | $ 152,672.73 -3%
JUNE AUGUST S 3298326 S 6294544 | S 98,542.60 | S 106,620.01 | $ 119,481.71 | S 153,190.20 [ $ 186,699.45 | S 195,260.00 | S 200,519.28 3%
JuLy SEPTEMBER $ 26,730.12 [ $ 3554890 | $ 64,614.17 | S 63,803.64 | $ 78,918.29 | S 99,097.91 | $ 121,126.44 | $ 137,382.62 | $ 156,962.64 14%
AUGUST OCTOBER $ 3080997 [$ 31,687.63|$ 53,844.78|S 64,710.64 | S 76,734.63 | S 96,248.50 | $ 12557531 | $ 140,097.23 -100%
SEPTEMBER NOVEMBER $ 34,143.15|$ 80,807.83 | $ 108,868.40 | $ 114,983.23 | $ 128,663.70 | S 175,673.32 | $ 180,700.34 | $ 198,251.48 -100%
TOTALS $333,467.44 $461,608.45 $789,832.11  $887,937.40 $1,036,970.51 $1,304,241.89 $1,559,244.40 $ 1,801,022.29 $ 1,591,397.14
Variance Year Over 4% 38% 71% 12% 17% 26% 20% 16% -12%
Sales Tax Revenue
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CITY OF FULSHEAR
Finance Department

PO Box 279 / 6611 W Cross Creek Bend Lane
Fulshear, Texas 77441
www.fulsheartexas.gov

MEMORANDUM
To: Type B - Development Corporation
From: Mickey Mahoney, Budget Manager, City of Fulshear
Date: July 30, 2024
Subject: Monthly Financial Reports

Attached you will find the Type B City of Fulshear Development Corp. Financial Reports for the period
June 2024 for both the operating fund and capital projects fund. This period represents 75% of the
operating period. Also, sales tax revenue is reported two months in arrears.

If you have any questions, please don’t hesitate to call me at 281.346.1796.
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i N Fuls ear, TX
FULSHEAR "

Budget Report

Account Summary
For Fiscal: 2023-2024 Period Ending: 06/30/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 700 - 4/B OPERATING FUND
Revenue
Type: 41 - TAX & FRANCHISE FEES
700-41301 Sales & Use Tax Revenue 1,750,000.00 1,750,000.00 142,015.95 1,081,364.94 -668,635.06 61.79 %
Type: 41 - TAX & FRANCHISE FEES Total: 1,750,000.00 1,750,000.00 142,015.95 1,081,364.94 -668,635.06 61.79 %
Type: 46 - INTEREST REVENUE
700-46000 Interest Revenue 55,000.00 55,000.00 0.00 41,974.95 -13,025.05 76.32 %
Type: 46 - INTEREST REVENUE Total: 55,000.00 55,000.00 0.00 41,974.95 -13,025.05 76.32 %
Type: 47 - OTHER REVENUE
700-47100 Bicentennial Sponsorship 0.00 0.00 0.00 20,943.75 20,943.75 0.00 %
700-47101 Bicentennial Sponsorship 0.00 0.00 0.00 3,150.00 3,150.00 0.00 %
Type: 47 - OTHER REVENUE Total: 0.00 0.00 0.00 24,093.75 24,093.75 0.00 %
Revenue Total: 1,805,000.00 1,805,000.00 142,015.95 1,147,433.64 -657,566.36 63.57 %
Expense
Department: 100 - Administration & Operations
ExpCategory: 53 - SUPPLIES
700-100-5311-00 Supplies 500.00 500.00 0.00 175.06 324.94 35.01%
ExpCategory: 53 - SUPPLIES Total: 500.00 500.00 0.00 175.06 324.94 35.01 %
ExpCategory: 54 - CONTRACTUAL SERVICES
700-100-5411-00 Admin Prof. Service - Legal 55,000.00 55,000.00 3,925.58 9,141.97 45,858.03 16.62 %
700-100-5411-10 Professional Svcs - Consulting 1,500.00 1,500.00 984.72 984.72 515.28 65.65 %
700-100-5413-00 Meeting Security 1,000.00 1,000.00 0.00 479.45 520.55 47.95 %
700-100-5414-00 Community Events 50,000.00 50,000.00 0.00 37,819.39 12,180.61 75.64 %
700-100-5414-01 Bicentennial 0.00 0.00 25.00 14,217.62 -14,217.62 0.00 %
700-100-5415-00 Fulshear Business Entrepreneurship... 100,000.00 100,000.00 6,557.89 50,842.45 49,157.55 50.84 %
700-100-5421-04 Admin - Indemnity Insurance 600.00 600.00 0.00 0.00 600.00 0.00 %
ExpCategory: 54 - CONTRACTUAL SERVICES Total: 208,100.00 208,100.00 11,493.19 113,485.60 94,614.40 54.53 %
ExpCategory: 55 - OTHER CHARGES
700-100-5526-00 Public Notices 500.00 500.00 0.00 0.00 500.00 0.00 %
700-100-5527-00 Dues & Memberships 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
700-100-5528-00 Travel & Training 8,000.00 8,000.00 0.00 667.30 7,332.70 8.34%
ExpCategory: 55 - OTHER CHARGES Total: 10,000.00 10,000.00 0.00 667.30 9,332.70 6.67 %
Department: 100 - Administration & Operations Total: 218,600.00 218,600.00 11,493.19 114,327.96 104,272.04 52.30 %
Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS
700-900-5900-10 Xfer Out - ASA Reimbursement 197,105.00 197,105.00 0.00 140,615.82 56,489.18 71.34 %
700-900-5900-12 Xfer Out - ASA Shared Space Fee 7,515.00 7,515.00 626.25 5,636.25 1,878.75 75.00 %
700-900-5901-10 Xfer Out - ASA Shared Services 85,000.00 85,000.00 0.00 63,750.00 21,250.00 75.00 %
700-900-5901-71 Xfer Out 4/B Project Fund 701 1,540,000.00 1,540,000.00 0.00 0.00 1,540,000.00 0.00 %
ExpCategory: 59 - TRANSFERS Total: 1,829,620.00 1,829,620.00 626.25 210,002.07 1,619,617.93 11.48 %
Department: 900 - Transfers Total: 1,829,620.00 1,829,620.00 626.25 210,002.07 1,619,617.93 11.48 %
Expense Total: 2,048,220.00 2,048,220.00 12,119.44 324,330.03 1,723,889.97 15.83 %
Fund: 700 - 4/B OPERATING FUND Surplus (Deficit): -243,220.00 -243,220.00 129,896.51 823,103.61 1,066,323.61 -338.42 %
Fund: 701 - 4/B PROJECTS FUND
Revenue
Type: 46 - INTEREST REVENUE
701-46000 Interest Revenue 55,000.00 55,000.00 0.00 33,001.25 -21,998.75 60.00 %
Type: 46 - INTEREST REVENUE Total: 55,000.00 55,000.00 0.00 33,001.25 -21,998.75 60.00 %
7/30/2024 10:20:21 AM Page 1 of 4
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https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204cdc4ab4-c34b-7112-1bb1-e0e67e123bf2
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https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a0ae61b4-0027-b7de-1f1a-5ec09f387688
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cea7e886-94e7-45e8-bb4e-af1d009d9ac2
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d367b6f0-cfee-c6eb-bfa3-3e47d54e4341
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202f5dab63-8004-4149-b124-aed2010ced21
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20548d8a2c-ed74-4b3f-bf09-b123010e05c9
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2081a81c4d-c32e-40ea-81cb-b088009eac67
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20817192ce-5204-4ae1-e110-410cabd58d9d
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d6d945c1-ce1f-b8d0-d667-4fe52e71c086
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2009227ea1-b597-c6fe-0f4e-c197ab1ed53b
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204014aff0-5e5c-7d28-6ff4-b6974bdc5431
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b4a92aca-7dc3-6a2e-52c4-681c2db88ebb
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2016f35ab7-878d-41f8-a1f6-adb101099e5e
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ae753648-9f3a-a075-4a30-dd2bb3590b46
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20de5323b4-f194-5437-b59a-44579bc5b2d1
https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201441d070-e2dc-78d4-b669-cfce3b909ad0

Budget Report

Type: 49 - TRANSFERS

701-49560 Xfer In - 4/A EDC Fund 700
Type: 49 - TRANSFERS Total:
Revenue Total:
Expense

Department: 000 - Non-Departmental
ExpCategory: 54 - CONTRACTUAL SERVICES
701-000-5470-01 Targeted Incentives
701-000-5470-02 Promotional Expenses
701-000-5470-03 Studies expense

ExpCategory: 54 - CONTRACTUAL SERVICES Total:

Department: 000 - Non-Departmental Total:

Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS
701-900-5905-30 Xfer Out #300 Harris Street - ST22B
701-900-5906-40 Xfer Out - #400 Texas Heritage Par...

ExpCategory: 59 - TRANSFERS Total:

Department: 900 - Transfers Total:

Expense Total:

Fund: 701 - 4/B PROJECTS FUND Surplus (Deficit):

Report Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
1,540,000.00 1,540,000.00 0.00 0.00  -1,540,000.00 0.00 %
1,540,000.00 1,540,000.00 0.00 0.00  -1,540,000.00 0.00 %
1,595,000.00 1,595,000.00 0.00 33,001.25  -1,561,998.75 2.07%
50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 %
125,000.00 228,200.35 450.00 21,847.38 206,352.97 9.57 %
60,000.00 60,000.00 0.00 0.00 60,000.00 0.00 %
235,000.00 338,200.35 450.00 21,847.38 316,352.97 6.46 %
235,000.00 338,200.35 450.00 21,847.38 316,352.97 6.46 %
1,540,000.00 1,540,000.00 0.00 0.00 1,540,000.00 0.00 %
81,667.00 81,667.00 0.00 81,667.00 0.00 100.00 %
1,621,667.00 1,621,667.00 0.00 81,667.00 1,540,000.00 5.04 %
1,621,667.00 1,621,667.00 0.00 81,667.00 1,540,000.00 5.04 %
1,856,667.00 1,959,867.35 450.00 103,514.38 1,856,352.97 5.28%
-261,667.00 -364,867.35 -450.00 -70,513.13 294,354.22 19.33 %
-504,887.00 -608,087.35 129,446.51 752,590.48 1,360,677.83 -123.76 %

7/30/2024 10:20:21 AM

Page 2 of 4
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https://incode.tylerhost.net/fulsheartx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2036dbefc0-cc60-4334-bcd9-b088009e1b29

Budget Report

ExpCategor...

Fund: 700 - 4/B OPERATING FUND
Revenue
Type: 41 - TAX & FRANCHISE FEES

Type: 41 - TAX & FRANCHISE FEES Total:

Type: 46 - INTEREST REVENUE

Type: 46 - INTEREST REVENUE Total:

Type: 47 - OTHER REVENUE

Type: 47 - OTHER REVENUE Total:

Revenue Total:

Expense
Department: 100 - Administration & Operations
53 - SUPPLIES
54 - CONTRACTUAL SERVICES
55 - OTHER CHARGES

Department: 100 - Administration & Operations Total:

Department: 900 - Transfers
59 - TRANSFERS

Department: 900 - Transfers Total:
Expense Total:

Fund: 700 - 4/B OPERATING FUND Surplus (Deficit):

Fund: 701 - 4/B PROJECTS FUND
Revenue
Type: 46 - INTEREST REVENUE

Type: 46 - INTEREST REVENUE Total:

Type: 49 - TRANSFERS

Type: 49 - TRANSFERS Total:

Revenue Total:

Expense
Department: 000 - Non-Departmental
54 - CONTRACTUAL SERVICES

Department: 000 - Non-Departmental Total:

Department: 900 - Transfers
59 - TRANSFERS

Department: 900 - Transfers Total:
Expense Total:
Fund: 701 - 4/B PROJECTS FUND Surplus (Deficit):

Report Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 06/30/2024
Group Summary

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
1,750,000.00 1,750,000.00 142,015.95 1,081,364.94 -668,635.06  61.79 %
1,750,000.00 1,750,000.00 142,015.95 1,081,364.94 -668,635.06  61.79 %
55,000.00 55,000.00 0.00 41,974.95 -13,025.05 76.32 %
55,000.00 55,000.00 0.00 41,974.95 -13,025.05 76.32%
0.00 0.00 0.00 24,093.75 24,093.75 0.00 %
0.00 0.00 0.00 24,093.75 24,093.75 0.00 %
1,805,000.00 1,805,000.00 142,015.95 1,147,433.64 -657,566.36  63.57 %
500.00 500.00 0.00 175.06 324.94 35.01%
208,100.00 208,100.00 11,493.19 113,485.60 94,614.40 54.53 %
10,000.00 10,000.00 0.00 667.30 9,332.70 6.67 %
218,600.00 218,600.00 11,493.19 114,327.96 104,272.04 52.30 %
1,829,620.00 1,829,620.00 626.25 210,002.07 1,619,617.93 11.48 %
1,829,620.00 1,829,620.00 626.25 210,002.07 1,619,617.93 11.48 %
2,048,220.00 2,048,220.00 12,119.44 324,330.03 1,723,889.97 15.83%
-243,220.00 -243,220.00 129,896.51 823,103.61 1,066,323.61 -338.42%
55,000.00 55,000.00 0.00 33,001.25 -21,998.75 60.00 %
55,000.00 55,000.00 0.00 33,001.25 -21,998.75 60.00 %
1,540,000.00 1,540,000.00 0.00 0.00  -1,540,000.00 0.00 %
1,540,000.00 1,540,000.00 0.00 0.00  -1,540,000.00 0.00 %
1,595,000.00 1,595,000.00 0.00 33,001.25  -1,561,998.75 2.07%
235,000.00 338,200.35 450.00 21,847.38 316,352.97 6.46 %
235,000.00 338,200.35 450.00 21,847.38 316,352.97 6.46 %
1,621,667.00 1,621,667.00 0.00 81,667.00 1,540,000.00 5.04 %
1,621,667.00 1,621,667.00 0.00 81,667.00 1,540,000.00 5.04 %
1,856,667.00 1,959,867.35 450.00 103,514.38 1,856,352.97 5.28%
-261,667.00 -364,867.35 -450.00 -70,513.13 294,354.22 19.33 %
-504,887.00 -608,087.35 129,446.51 752,590.48 1,360,677.83 -123.76 %

7/30/2024 10:20:21 AM

Page 3 of 4
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Budget Report

Fund

700 - 4/B OPERATING FUND
701 - 4/B PROJECTS FUND

Report Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Fund Summary

Variance

Original Current Period Fiscal Favorable
Total Budget Total Budget Activity Activity (Unfavorable)
-243,220.00 -243,220.00 129,896.51 823,103.61 1,066,323.61
-261,667.00 -364,867.35 -450.00 -70,513.13 294,354.22
-504,887.00 -608,087.35 129,446.51 752,590.48 1,360,677.83

7/30/2024 10:20:21 AM

Page 4 of 4
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m" Fulshear, TX
FULSHEAR '

&/

Fund Balance Report
As Of 06/30/2024

e
Fund Beginning Balance Total Revenues Total Expenses Ending Balance
700 - 4/B OPERATING FUND 2,766,409.27 1,147,433.64 324,330.03 3,589,512.88
701 - 4/B PROJECTS FUND 3,229,948.33 33,001.25 103,514.38 3,159,435.20
Report Total: 5,996,357.60 1,180,434.89 427,844.41 6,748,948.08

7/30/2024 10:22:15 AM Page 1 of 1
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FULSHEAR

Fulshear, TX

-/

Budget Report

Account Summary
For Fiscal: 2023-2024 Period Ending: 07/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 100 - GENERAL FUND
Expense
Department: 180 - Economic Development
ExpCategory: 52 - PERSONNEL COSTS
100-180-5210-00 Salaries & Wages 190,838.00 190,838.00 14,680.00 150,398.00 40,440.00 78.81%
100-180-5230-00 Payroll Tax Expense 14,599.00 14,599.00 1,081.36 11,416.01 3,182.99 78.20 %
100-180-5235-00 Employee Health Benefits 21,305.00 21,305.00 1,559.70 16,112.69 5,192.31 75.63 %
100-180-5238-00 Retirement Contribution 15,267.00 15,267.00 1,174.40 12,319.68 2,947.32 80.69 %
ExpCategory: 52 - PERSONNEL COSTS Total: 242,009.00 242,009.00 18,495.46 190,246.38 51,762.62 78.61%
ExpCategory: 53 - SUPPLIES
100-180-5311-00 Supplies 1,250.00 1,250.00 167.99 453.93 796.07 36.31%
100-180-5314-00 Publications/Ref Material 600.00 600.00 0.00 0.00 600.00 0.00 %
100-180-5316-00 Minor Tools & Equipment 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
100-180-5326-00 Uniforms/Shirts 300.00 300.00 0.00 275.62 24.38 91.87 %
100-180-5381-00 Meeting Expenses 2,500.00 2,500.00 126.04 1,120.55 1,379.45 44.82 %
ExpCategory: 53 - SUPPLIES Total: 6,150.00 6,150.00 294.03 1,850.10 4,299.90 30.08 %
ExpCategory: 54 - CONTRACTUAL SERVICES
100-180-5411-10 Prof. Services - Consulting 50,000.00 50,000.00 3,000.00 14,088.22 35,911.78 28.18%
100-180-5434-00 Telecommunications 3,000.00 3,000.00 128.54 1,127.71 1,872.29 37.59%
100-180-5440-00 Marketing 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 %
100-180-5472-00 Business Devlpmnt & Retention 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00 %
ExpCategory: 54 - CONTRACTUAL SERVICES Total: 85,500.00 85,500.00 3,128.54 15,215.93 70,284.07 17.80 %
ExpCategory: 55 - OTHER CHARGES
100-180-5520-00 Printing 500.00 500.00 0.00 0.00 500.00 0.00 %
100-180-5527-00 Dues & Memberships 3,500.00 3,500.00 0.00 1,489.00 2,011.00 42.54 %
100-180-5527-01 Dues & Memberships - Org. 17,250.00 17,250.00 -550.00 8,130.00 9,120.00 47.13 %
100-180-5528-00 Travel & Training 13,500.00 13,500.00 0.00 11,848.75 1,651.25 87.77%
100-180-5530-00 Technology Maintenance 21,000.00 21,000.00 0.00 9,734.23 11,265.77 46.35 %
100-180-5531-00 Mileage 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
ExpCategory: 55 - OTHER CHARGES Total: 57,250.00 57,250.00 -550.00 31,201.98 26,048.02 54.50 %
Department: 180 - Economic Development Total: 390,909.00 390,909.00 21,368.03 238,514.39 152,394.61 61.02 %
Expense Total: 390,909.00 390,909.00 21,368.03 238,514.39 152,394.61 61.02 %
Fund: 100 - GENERAL FUND Total: 390,909.00 390,909.00 21,368.03 238,514.39 152,394.61 61.02 %
Report Total: 390,909.00 390,909.00 21,368.03 238,514.39 152,394.61 61.02 %
9/6/2024 1:46:10 PM Page 1 of 3
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Budget Report

For Fiscal: 2023-2024 Period Ending: 07/31/2024

Group Summary

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 100 - GENERAL FUND
Expense
Department: 180 - Economic Development
52 - PERSONNEL COSTS 242,009.00 242,009.00 18,495.46 190,246.38 51,762.62 78.61%
53 - SUPPLIES 6,150.00 6,150.00 294.03 1,850.10 4,299.90 30.08 %
54 - CONTRACTUAL SERVICES 85,500.00 85,500.00 3,128.54 15,215.93 70,284.07 17.80 %
55 - OTHER CHARGES 57,250.00 57,250.00 -550.00 31,201.98 26,048.02 54.50 %
Department: 180 - Economic Development Total: 390,909.00 390,909.00 21,368.03 238,514.39 152,394.61 61.02 %
Expense Total: 390,909.00 390,909.00 21,368.03 238,514.39 152,394.61 61.02%
Fund: 100 - GENERAL FUND Total: 390,909.00 390,909.00 21,368.03 238,514.39 152,394.61 61.02%
Report Total: 390,909.00 390,909.00 21,368.03 238,514.39 152,394.61 61.02%
9/6/2024 1:46:10 PM Page 2 of 3
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Budget Report

For Fiscal: 2023-2024 Period Ending: 07/31/2024

Fund Summary

Variance
Original Current Period Fiscal Favorable Percent
Fund Total Budget Total Budget Activity Activity (Unfavorable) Used
100 - GENERAL FUND 390,909.00 390,909.00 21,368.03 238,514.39 152,394.61 61.02 %
Report Total: 390,909.00 390,909.00 | 21,368.03 I 238,514.39 152,394.61 61.02 %
Reimbursable to the City:
CDC - "A" 600-900-5900-10 $10,684.02
Approved: Date:
FDC - "B" 700-900-5900-10 $10,684.01
Approved: Date:
9/6/2024 1:46:10 PM Page 3 of 3
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 21, 2024 ITEMS: C
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe & Haden Farr

SUBJECT: CONSIDERATION AND ACTION ON FINANCIALS AND PAYABLES FOR THE
CORPORATION, FOR THE PERIOD ENDING AUGUST 31, 2024.

Expenditure Required: $14,487.18
Amount Budgeted: $197,105.00

Funding Account: 700-900-8900-10
Additional Appropriation Required: None

EXECUTIVE SUMMARY

Sales Tax - Sales Tax - Sales tax revenues received in October 2024 (August 2024
remittances) were up 5.24% from the same period the previous year, totaling $147,443. Each
Corporation’s sales tax revenues total $1,738,840.73 or 99.36% of budget for 91.67% (11/12)
of the year (FY24) complete.

Financials - There were $10,333.71 in FDC Operating Fund (700) expenditures. There were
$3,380.54 of FDC Projects Fund (701) expenditures.

Payables - The reimbursement register for the Boards’ consideration includes funds to be paid
to the City for expenditures (100) pursuant to the Administrative Services Agreement
amounting to $14,487.18 for FDC — B.

RECOMMENDATION

Approve financials and payables for the Corporation, for the period ending August 31, 2024.

ATTACHMENTS:

EDC Sales Tax Monthly Report-August 24.pdf

B Corp- Aug 2024 Development Corp Monthly Financial memo.pdf
700 & 701 Monthly Financial Report - Aug 2024.pdf

700 & 701 Fund Balance Report - Aug 2024.pdf

Department 180 Monthly Financial Report - August 2024.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2919374/EDC_Sales_Tax_Monthly_Report-August_24.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2919392/B_Corp-_Aug_2024_Development_Corp_Monthly_Financial_memo.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2919391/700___701_Monthly_Financial_Report_-_Aug_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2919390/700___701_Fund_Balance_Report_-_Aug_2024.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2919378/Department_180_Monthly_Financial_Report_-_August_2024.pdf

ECONOMIC DEVELOPMENT CORPORATION

SALES TAX REVENUE
% VARIANCE OVER
SALES TAX DEPOSIT Month to Month
MONTH MONTH FY 2015/2016 | FY 2016/2017 | FY 2017/2018 | FY 2018/2019 | FY 2019/2020 | FY 2020/2021 | FY 2021/2022 FY 2022/2023 FY 2023/2024 Prior
OCTOBER DECEMBER $ 1403549 [$ 27,844.44 | $ 38,912.05|S$ 64,576.54 | S 69,062.91 | S 7884394 S 88,155.69 | $ 120,317.15 | $ 140,923.38 17% Budget FY 23/24 $ 1,750,000.00
NOVEMBER JANUARY $ 2560204 [$ 3001250 | $ 38,166.92 | S 44,562.54 | S 65,252.59 | S 90,181.30 [ $ 93,732.84 | $ 121,048.97 | S 145,847.82 20% % of Year Complete 92%
DECEMBER FEBRUARY $ 36,033.99 [ $ 43,261.02 | $ 100,448.96 | $ 110,209.12 | $ 121,814.02 | S 149,488.01 [ $ 174,393.09 | $ 195,540.00 | S 211,342.28 8% FYTD $1,738,840.73
JANUARY MARCH S 2440761 (S 3046896 |S 36,714.24 | S 48,826.21 | S 64,540.33 | S 82,498.99 [ S 94,996.35 | $ 110,201.77 | $ 131,384.54 19% % of Year Collected 99.36%
FEBRUARY APRIL $ 20513.66 [ $ 2531144 |$ 36,506.17 | S 61,791.72|$ 61,06635|S 70,656.15|S 8757832 ]S 118,924.93 | S 127,097.47 7%
MARCH MAY $ 30,328.03 S 34,864.26 | $ 102,248.16 | S 97,050.30 | $ 106,935.82 | S 140,792.11 [ $ 170,618.79 | $ 182,120.57 | $ 182,631.05 0%
APRIL JUNE $ 3164230 [$ 27,239.61|$ 54,050.26 | S 53,804.60 | S 69,844.64 | S 90,113.40 [ $ 112,888.89 | $ 124,330.51 | S 142,015.95 14%
MAY JUuLY $ 2623782 |$ 31,616.43|$ 56,91543 | S 56,998.88 | $ 74,655.54 | S 77,458.08 | $ 122,778.90 | $ 157,547.06 | $ 152,672.73 -3%
JUNE AUGUST S 3298326 S 6294544 | S 98,542.60 | S 106,620.01 | $ 119,481.71 | S 153,190.20 [ $ 186,699.45 | S 195,260.00 | S 200,519.28 3%
JuLy SEPTEMBER $ 26,730.12 [ $ 3554890 | $ 64,614.17 | S 63,803.64 | $ 78,918.29 | S 99,097.91 | $ 121,126.44 | $ 137,382.62 | $ 156,962.64 14%
AUGUST OCTOBER $ 3080997 [$ 31,687.63|$ 53,844.78|S 64,710.64 | S 76,734.63 | S 96,248.50 | $ 12557531 | $ 140,097.23 | $ 147,443.59 5%
SEPTEMBER NOVEMBER $ 34,143.15|$ 80,807.83 | $ 108,868.40 | $ 114,983.23 | $ 128,663.70 | S 175,673.32 | $ 180,700.34 | $ 198,251.48 -100%
TOTALS $333,467.44 $461,608.45 $789,832.11  $887,937.40 $1,036,970.51 $1,304,241.89 $1,559,244.40 $ 1,801,022.29 $ 1,738,840.73
Variance Year Over 4% 38% 71% 12% 17% 26% 20% 16% -3%
Sales Tax Revenue
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-FULSHEAR-

CITY OF FULSHEAR
Finance Department

PO Box 279 / 6611 W Cross Creek Bend Lane
Fulshear, Texas 77441
www.fulsheartexas.gov

MEMORANDUM
To: Type B - Development Corporation
From: Mickey Mahoney, Budget Manager, City of Fulshear
Date: October 1, 2024
Subject: Monthly Financial Reports

Attached you will find the Type B City of Fulshear Development Corp. Financial Reports for July 2024 for

both the operating and capital projects funds. This period represents 92% of the operating period. Also,
sales tax revenue is reported two months in arrears.

If you have any questions, please don’t hesitate to call me at 281.346.1796.
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FULSHEAR

-/

Fulshear, TX

Budget Report

Account Summary
For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 700 - 4/B OPERATING FUND
Revenue
Type: 41 - TAX & FRANCHISE FEES
700-41301 Sales & Use Tax Revenue 1,750,000.00 1,750,000.00 200,519.28 1,434,556.94 -315,443.06 81.97 %
Type: 41 - TAX & FRANCHISE FEES Total: 1,750,000.00 1,750,000.00 200,519.28 1,434,556.94 -315,443.06 81.97 %
Type: 46 - INTEREST REVENUE
700-46000 Interest Revenue 55,000.00 55,000.00 9,623.43 65,931.59 10,931.59 119.88%
Type: 46 - INTEREST REVENUE Total: 55,000.00 55,000.00 9,623.43 65,931.59 10,931.59 119.88%
Type: 47 - OTHER REVENUE
700-47100 Bicentennial Sponsorship 0.00 0.00 0.00 20,943.75 20,943.75 0.00 %
700-47101 Bicentennial Sponsorship 0.00 0.00 0.00 3,150.00 3,150.00 0.00 %
Type: 47 - OTHER REVENUE Total: 0.00 0.00 0.00 24,093.75 24,093.75 0.00 %
Revenue Total: 1,805,000.00 1,805,000.00 210,142.71 1,524,582.28 -280,417.72 84.46 %
Expense
Department: 100 - Administration & Operations
ExpCategory: 53 - SUPPLIES
700-100-5311-00 Supplies 500.00 500.00 0.00 273.05 226.95 54.61%
ExpCategory: 53 - SUPPLIES Total: 500.00 500.00 0.00 273.05 226.95 54.61 %
ExpCategory: 54 - CONTRACTUAL SERVICES
700-100-5411-00 Admin Prof. Service - Legal 55,000.00 55,000.00 2,382.18 11,664.15 43,335.85 21.21%
700-100-5411-10 Professional Svcs - Consulting 1,500.00 1,500.00 0.00 984.72 515.28 65.65 %
700-100-5413-00 Meeting Security 1,000.00 1,000.00 161.17 1,104.77 -104.77 110.48 %
700-100-5414-00 Community Events 50,000.00 50,000.00 0.00 38,064.39 11,935.61 76.13%
700-100-5414-01 Bicentennial 0.00 0.00 0.00 14,217.62 -14,217.62 0.00 %
700-100-5415-00 Fulshear Business Entrepreneurshi 100,000.00 100,000.00 7,078.33 64,426.75 35,573.25 64.43 %
700-100-5421-04 Admin - Indemnity Insurance 600.00 600.00 0.00 0.00 600.00 0.00 %
ExpCategory: 54 - CONTRACTUAL SERVICES Total: 208,100.00 208,100.00 9,621.68 130,462.40 77,637.60  62.69 %
ExpCategory: 55 - OTHER CHARGES
700-100-5526-00 Public Notices 500.00 500.00 85.78 85.78 414.22 17.16 %
700-100-5527-00 Dues & Memberships 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
700-100-5528-00 Travel & Training 8,000.00 8,000.00 0.00 667.30 7,332.70 8.34%
ExpCategory: 55 - OTHER CHARGES Total: 10,000.00 10,000.00 85.78 753.08 9,246.92 7.53%
Department: 100 - Administration & Operations Total: 218,600.00 218,600.00 9,707.46 131,488.53 87,111.47 60.15 %
Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS
700-900-5900-10 Xfer Out - ASA Reimbursement 197,105.00 197,105.00 0.00 124,078.27 73,026.73 62.95 %
700-900-5900-12 Xfer Out - ASA Shared Space Fee 7,515.00 7,515.00 626.25 6,888.75 626.25 91.67 %
700-900-5901-10 Xfer Out - ASA Shared Services 85,000.00 85,000.00 0.00 85,000.00 0.00 100.00 %
700-900-5901-71 Xfer Out 4/B Project Fund 701 1,540,000.00 1,540,000.00 0.00 0.00 1,540,000.00 0.00 %
ExpCategory: 59 - TRANSFERS Total: 1,829,620.00 1,829,620.00 626.25 215,967.02 1,613,652.98 11.80 %
Department: 900 - Transfers Total: 1,829,620.00 1,829,620.00 626.25 215,967.02 1,613,652.98 11.80 %
Expense Total: 2,048,220.00 2,048,220.00 10,333.71 347,455.55 1,700,764.45 16.96 %
Fund: 700 - 4/B OPERATING FUND Surplus (Deficit): -243,220.00 -243,220.00 199,809.00 1,177,126.73 1,420,346.73 -483.98 %
Fund: 701 - 4/B PROJECTS FUND
Revenue
Type: 46 - INTEREST REVENUE
701-46000 Interest Revenue 55,000.00 55,000.00 5,706.86 47,918.36 -7,081.64 87.12%
Type: 46 - INTEREST REVENUE Total: 55,000.00 55,000.00 5,706.86 47,918.36 -7,081.64 87.12%
10/1/2024 9:05:46 AM Page 1 of 4
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Budget Report

Type: 49 - TRANSFERS

701-49560 Xfer In - 4/A EDC Fund 700
Type: 49 - TRANSFERS Total:
Revenue Total:
Expense

Department: 000 - Non-Departmental
ExpCategory: 54 - CONTRACTUAL SERVICES
701-000-5470-01 Targeted Incentives
701-000-5470-02 Promotional Expenses
701-000-5470-03 Studies expense

ExpCategory: 54 - CONTRACTUAL SERVICES Total:

Department: 000 - Non-Departmental Total:

Department: 900 - Transfers
ExpCategory: 59 - TRANSFERS
701-900-5905-30 Xfer Out #300 Harris Street - ST22B
701-900-5906-40 Xfer Out - #400 Texas Heritage Park

ExpCategory: 59 - TRANSFERS Total:

Department: 900 - Transfers Total:

Expense Total:

Fund: 701 - 4/B PROJECTS FUND Surplus (Deficit):
Report Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
1,540,000.00 1,540,000.00 0.00 0.00 -1,540,000.00 0.00 %
1,540,000.00 1,540,000.00 0.00 0.00 -1,540,000.00 0.00 %
1,595,000.00 1,595,000.00 5,706.86 47,918.36 -1,547,081.64 3.00 %
50,000.00 50,000.00 0.00 0.00 50,000.00 0.00 %
125,000.00 228,200.35 3,380.54 54,027.92 174,172.43 23.68 %
60,000.00 60,000.00 0.00 0.00 60,000.00 0.00 %
235,000.00 338,200.35 3,380.54 54,027.92 284,172.43 15.98 %
235,000.00 338,200.35 3,380.54 54,027.92 284,172.43 15.98 %
1,540,000.00 1,540,000.00 0.00 0.00 1,540,000.00 0.00 %
81,667.00 81,667.00 0.00 81,667.00 0.00 100.00 %
1,621,667.00 1,621,667.00 0.00 81,667.00 1,540,000.00 5.04 %
1,621,667.00 1,621,667.00 0.00 81,667.00 1,540,000.00 5.04 %
1,856,667.00 1,959,867.35 3,380.54 135,694.92 1,824,172.43 6.92 %
-261,667.00 -364,867.35 2,326.32 -87,776.56 277,090.79  24.06 %
-504,887.00 -608,087.35 202,135.32 1,089,350.17 1,697,437.52 -179.14 %

10/1/2024 9:05:46 AM

Page 2 of 4
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Budget Report

ExpCategory

Fund: 700 - 4/B OPERATING FUND
Revenue
Type: 41 - TAX & FRANCHISE FEES

Type: 41 - TAX & FRANCHISE FEES Total:

Type: 46 - INTEREST REVENUE

Type: 46 - INTEREST REVENUE Total:

Type: 47 - OTHER REVENUE

Type: 47 - OTHER REVENUE Total:

Revenue Total:

Expense
Department: 100 - Administration & Operations
53 - SUPPLIES
54 - CONTRACTUAL SERVICES
55 - OTHER CHARGES

Department: 100 - Administration & Operations Total:

Department: 900 - Transfers
59 - TRANSFERS

Department: 900 - Transfers Total:
Expense Total:

Fund: 700 - 4/B OPERATING FUND Surplus (Deficit):

Fund: 701 - 4/B PROJECTS FUND
Revenue
Type: 46 - INTEREST REVENUE

Type: 46 - INTEREST REVENUE Total:

Type: 49 - TRANSFERS

Type: 49 - TRANSFERS Total:

Revenue Total:

Expense
Department: 000 - Non-Departmental
54 - CONTRACTUAL SERVICES

Department: 000 - Non-Departmental Total:

Department: 900 - Transfers
59 - TRANSFERS

Department: 900 - Transfers Total:

Expense Total:

Fund: 701 - 4/B PROJECTS FUND Surplus (Deficit):
Report Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Group Summary

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
1,750,000.00 1,750,000.00 200,519.28 1,434,556.94 -315,443.06 8197 %
1,750,000.00 1,750,000.00 200,519.28 1,434,556.94 -315,443.06 81.97 %
55,000.00 55,000.00 9,623.43 65,931.59 10,931.59 119.88%
55,000.00 55,000.00 9,623.43 65,931.59 10,931.59 119.88%
0.00 0.00 0.00 24,093.75 24,093.75 0.00 %
0.00 0.00 0.00 24,093.75 24,093.75 0.00 %
1,805,000.00 1,805,000.00 210,142.71 1,524,582.28 -280,417.72  84.46 %
500.00 500.00 0.00 273.05 226.95 54.61%
208,100.00 208,100.00 9,621.68 130,462.40 77,637.60  62.69 %
10,000.00 10,000.00 85.78 753.08 9,246.92 7.53%
218,600.00 218,600.00 9,707.46 131,488.53 87,111.47 60.15%
1,829,620.00 1,829,620.00 626.25 215,967.02 1,613,652.98  11.80 %
1,829,620.00 1,829,620.00 626.25 215,967.02 1,613,652.98 11.80%
2,048,220.00 2,048,220.00 10,333.71 347,455.55 1,700,764.45  16.96 %
-243,220.00 -243,220.00 199,809.00 1,177,126.73 1,420,346.73 -483.98 %
55,000.00 55,000.00 5,706.86 47,918.36 -7,081.64 87.12%
55,000.00 55,000.00 5,706.86 47,918.36 -7,081.64 87.12%
1,540,000.00 1,540,000.00 0.00 0.00 -1,540,000.00 0.00 %
1,540,000.00 1,540,000.00 0.00 0.00 -1,540,000.00 0.00 %
1,595,000.00 1,595,000.00 5,706.86 47,918.36 -1,547,081.64 3.00 %
235,000.00 338,200.35 3,380.54 54,027.92 284,172.43 15.98 %
235,000.00 338,200.35 3,380.54 54,027.92 284,172.43 15.98%
1,621,667.00 1,621,667.00 0.00 81,667.00 1,540,000.00 5.04 %
1,621,667.00 1,621,667.00 0.00 81,667.00 1,540,000.00 5.04 %
1,856,667.00 1,959,867.35 3,380.54 135,694.92 1,824,172.43 6.92 %
-261,667.00 -364,867.35 2,326.32 -87,776.56 277,090.79  24.06 %
-504,887.00 -608,087.35 202,135.32 1,089,350.17 1,697,437.52 -179.14 %

10/1/2024 9:05:46 AM

Page 3 of 4
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Budget Report

Fund

700 - 4/B OPERATING FUND
701 - 4/B PROJECTS FUND

Report Surplus (Deficit):

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Fund Summary

Variance

Original Current Period Fiscal Favorable
Total Budget Total Budget Activity Activity (Unfavorable)
-243,220.00 -243,220.00 199,809.00 1,177,126.73 1,420,346.73
-261,667.00 -364,867.35 2,326.32 -87,776.56 277,090.79
-504,887.00 -608,087.35 202,135.32 1,089,350.17 1,697,437.52

10/1/2024 9:05:46 AM

Page 4 of 4
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F
und Balance Report

FULSHEAR Fulshear, TX As Of 08/31/2024
Fund Beginning Balance Total Revenues Total Expenses Ending Balance
700 - 4/B OPERATING FUND 2,766,409.27 1,524,582.28 347,455.55 3,943,536.00
701 - 4/B PROJECTS FUND 3,229,948.33 47,918.36 135,694.92 3,142,171.77

Report Total: 5,996,357.60 1,572,500.64 483,150.47 7,085,707.77
10/1/2024 9:10:18 AM Page 1 of 1
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FULSHEAR

Fulshear, TX

-/

Budget Report

Account Summary
For Fiscal: 2023-2024 Period Ending: 08/31/2024

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 100 - GENERAL FUND
Expense
Department: 180 - Economic Development
ExpCategory: 52 - PERSONNEL COSTS
100-180-5210-00 Salaries & Wages 190,838.00 190,838.00 22,020.00 172,418.00 18,420.00 90.35%
100-180-5230-00 Payroll Tax Expense 14,599.00 14,599.00 1,641.97 13,057.98 1,541.02 89.44 %
100-180-5235-00 Employee Health Benefits 21,305.00 21,305.00 1,565.78 17,678.47 3,626.53 82.98 %
100-180-5238-00 Retirement Contribution 15,267.00 15,267.00 1,761.60 14,081.28 1,185.72 92.23%
ExpCategory: 52 - PERSONNEL COSTS Total: 242,009.00 242,009.00 26,989.35 217,235.73 24,773.27 89.76 %
ExpCategory: 53 - SUPPLIES
100-180-5311-00 Supplies 1,250.00 1,250.00 0.00 453.93 796.07 36.31%
100-180-5314-00 Publications/Ref Material 600.00 600.00 0.00 0.00 600.00 0.00 %
100-180-5316-00 Minor Tools & Equipment 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
100-180-5326-00 Uniforms/Shirts 300.00 300.00 0.00 275.62 24.38 91.87 %
100-180-5381-00 Meeting Expenses 2,500.00 2,500.00 80.00 1,200.55 1,299.45 48.02 %
ExpCategory: 53 - SUPPLIES Total: 6,150.00 6,150.00 80.00 1,930.10 4,219.90 31.38%
ExpCategory: 54 - CONTRACTUAL SERVICES
100-180-5411-10 Prof. Services - Consulting 50,000.00 50,000.00 0.00 14,088.22 35,911.78 28.18%
100-180-5434-00 Telecommunications 3,000.00 3,000.00 0.00 1,127.71 1,872.29 37.59 %
100-180-5440-00 Marketing 25,000.00 25,000.00 0.00 0.00 25,000.00 0.00 %
100-180-5472-00 Business Devlpmnt & Retention 7,500.00 7,500.00 0.00 0.00 7,500.00 0.00 %
ExpCategory: 54 - CONTRACTUAL SERVICES Total: 85,500.00 85,500.00 0.00 15,215.93 70,284.07 17.80 %
ExpCategory: 55 - OTHER CHARGES
100-180-5520-00 Printing 500.00 500.00 0.00 0.00 500.00 0.00 %
100-180-5527-00 Dues & Memberships 3,500.00 3,500.00 0.00 1,489.00 2,011.00 42.54 %
100-180-5527-01 Dues & Memberships - Org. 17,250.00 17,250.00 1,250.00 9,380.00 7,870.00 54.38%
100-180-5528-00 Travel & Training 13,500.00 13,500.00 655.00 12,503.75 996.25 92.62 %
100-180-5530-00 Technology Maintenance 21,000.00 21,000.00 0.00 9,734.23 11,265.77 46.35 %
100-180-5531-00 Mileage 1,500.00 1,500.00 0.00 0.00 1,500.00 0.00 %
ExpCategory: 55 - OTHER CHARGES Total: 57,250.00 57,250.00 1,905.00 33,106.98 24,143.02 57.83%
Department: 180 - Economic Development Total: 390,909.00 390,909.00 28,974.35 267,488.74 123,420.26 68.43 %
Expense Total: 390,909.00 390,909.00 28,974.35 267,488.74 123,420.26 68.43 %
Fund: 100 - GENERAL FUND Total: 390,909.00 390,909.00 28,974.35 267,488.74 123,420.26 68.43 %
Report Total: 390,909.00 390,909.00 28,974.35 267,488.74 123,420.26 68.43 %
10/7/2024 9:09:04 AM Page 1 of 3
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Budget Report

For Fiscal: 2023-2024 Period Ending: 08/31/2024

Group Summary

Variance
Original Current Period Fiscal Favorable Percent
ExpCategory Total Budget Total Budget Activity Activity (Unfavorable) Used
Fund: 100 - GENERAL FUND
Expense
Department: 180 - Economic Development
52 - PERSONNEL COSTS 242,009.00 242,009.00 26,989.35 217,235.73 24,773.27 89.76 %
53 - SUPPLIES 6,150.00 6,150.00 80.00 1,930.10 4,219.90 31.38%
54 - CONTRACTUAL SERVICES 85,500.00 85,500.00 0.00 15,215.93 70,284.07 17.80 %
55 - OTHER CHARGES 57,250.00 57,250.00 1,905.00 33,106.98 24,143.02 57.83%
Department: 180 - Economic Development Total: 390,909.00 390,909.00 28,974.35 267,488.74 123,420.26 68.43 %
Expense Total: 390,909.00 390,909.00 28,974.35 267,488.74 123,420.26  68.43 %
Fund: 100 - GENERAL FUND Total: 390,909.00 390,909.00 28,974.35 267,488.74 123,420.26 68.43 %
Report Total: 390,909.00 390,909.00 28,974.35 267,488.74 123,420.26 68.43 %
10/7/2024 9:09:04 AM Page 2 of 3
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Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2024

Fund Summary

Variance
Original Current Period Fiscal Favorable Percent
Fund Total Budget Total Budget Activity Activity (Unfavorable) Used
100 - GENERAL FUND 390,909.00 390,909.00 28,974.35 267,488.74 123,420.26 68.43 %
Report Total: 390,909.00 390,909.00 Iml 267,488.74 123,420.26 68.43 %
Reimbursable to the City:
CDC - "A" 600-900-5900-10 $14,487.17
Approved: Date:
FDC - "B" 700-900-5900-10 $14,487.18
Approved: Date:
10/7/2024 9:09:04 AM Page 3 of 3
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 21, 2024 ITEMS: D
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Rickey Hayes

suBJECT: DISCUSSION ON RETAIL ATTRACTIONS CONSULTING SERVICES

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

Following the decision to not renew the contractual agreement with The Retail Coach for
FY25, EDC staff were instructed to approach other retail recruitment consultants for potential
representation. Rickey Hayes of Retail Attractions has provided a proposal for consulting
services.

RECOMMENDATION

ATTACHMENTS:
Fulshear EDC Economic Development Consultant Agreement.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2919416/Fulshear_EDC_economic_development_consultant_agreement.pdf

CONTRACT AGREEMENT
FOR
ECONOMIC DEVELOPMENT CONSULTING SERVICES

PART I. PARTIES

THIS AGREEMENT is made on the 1st day of November, in the year 2024, between the
CITY OF FULSHEAR, TEXAS ECONOMIC DEVELOPMENT CORPORATION
hereinafter called the EDC, and RETAIL ATTRACTIONS, LLC, hereinafter called the
CONSULTANT for professional consulting services as more fully described herein in an
effort to attract appropriate retail, residential, office, and other ancillary mixed use
development to CITY OF FULSHEAR, subject to the terms and conditions specified in
this Agreement.

PART Il. TERM OF AGREEMENT

EDC intends to contract CONSULTANT for professional economic development
consulting services for a SIX (6) MONTH period commencing NOVEMBER 1,2024, and
concluding APRIL 30, 2025. This Agreement is for a SIX (6) month period renewable
for an additional twelve (12) month period(s) with mutually neqgotiated fees, terms, and
conditions with written notification of continuation of services between both parties.
However, CITY or CONSULTANT may terminate this Agreement as described in Part
VII, Paragraph 1

PART Illl. SCOPE OF SERVICES

CONSULTANT and EDC acknowledges that the development of retail and restaurant
brands in a municipality must fit the city’s demographics and strategic vision. The City of
Fulshear is a unique market, with unique demographics and specific needs. The future
development of both retail and mixed-use product will require a true partnership
between the public and private sectors. In, addition to scope of work outlined in this
section, CONSULTANT will provide to the EDC, introductions to highly qualified
developers with the financial wherewithal and the experience of developing higher end,
unique mixed-use development to meet the city’s exceptional and distinctive needs for
future retail and other mixed uses of development. This type of development will call for
a win-win relationship between the City and the private sector. The City will need to
communicate it’s vision and be a willing investor in these partnerships. The scope of
work will provide introductions to various development groups, facilitating meetings and
discussions where the city’s vision and unique local demographics can be
communicated, and shared vision can produce premium results for the community.

CONSULTANT shall provide the following services:

1. Consultant will research, purchase, analyze, and collate a thorough and detailed
market study that will prove up and validate retail and other development
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potential in the city and trade area. These reports will provide detailed
demographic information, housing and residential data, income data and
potential, ethnicity, age, and educational data, projected growth, and retail
leakage and sales, as well as retail voids in the market area. Reports will contain
the very latest data available and are pulled from the same data sources that
national retail and restaurant development professionals currently access. The
market reports include city limits; five (5), ten (10) and fifteen (15) mile radius
reports. In addition to the radius data, drive times in increments of ten (10),
fifteen (15), and thirty (30) minutes will also be included. A twenty (20) mile
radius or a custom trade area report will also be included depending on your
market geography, consumer access into the market, and other factors. The
decision to provide the custom trade area or twenty mile radius will be
determined after initial findings are evaluated. These detailed market reports will
provide insight into the development potential for retail, office, medical and health
services, hospitality, and residential (single family and multi-family) growth
potential. These reports will be updated with every new release of data from our
data suppliers though the duration of the contract. [Data is usually released two
to three times a year]. CONSULTANT will provide all data to city personnel as
designated in this agreement. Data and market reports will be stored on our
servers and will be available via the internet. EDC will own the data.

. CONSULTANT will prepare a summary for Consultant’s use to highlight the key
demographics and attributes of the trade area. This marketing material will
include a map of the trade area, and a condensed summary of market data and
will be used to introduce the EDC’s community to Consultant’s extensive network
of commercial and residential developers and retail, restaurant, hotel, and
corporate tenants.

. CONSULTANT will bring broad-based experience and knowledge of incentives
and their practical applications to craft development agreements that will profit
both the private and public sectors and truly encourage new investment.
CONSULTANT will work with staff to develop incentive packages that are
advantageous to the City and the prospective businesses with priority given to
needs of the local municipality. City administrators and elected officials should be
prepared to deal with incentive requests from developers and retail and
restaurant tenants in this very competitive economy.

. CONSULTANT will work with EDC staff members, city officials and other agents
of the City as designated by the EDC to identify recruitment targets that will meet
the long term needs of the city and will be targeted in response to the leakage
gaps identified. Also, Consultant’s initial strategy will be to identify and target
retail and restaurant entities that will draw consumers from outside the market
area into city trade area. In addition to targeted retail and restaurant tenants,
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CONSULTANT will also work toward hotel/motel and other hospitality uses,
mixed uses including medical, professional office, warehouse, and residential
development.

. CONSULTANT will actively recruit targets identified and approved by EDC and
supported by data. Recruitment efforts will be through personal contact, mail,
email, International Council of Shopping Centers (“ICSC”) events, other retail and
development conferences and development/industry contacts continually
throughout the term of this contract.

. CONSULTANT will work directly with our extensive network of developers to
create interest in the market, define development opportunities and
coordinate/attend meetings with City and private sector investors. When timing
indicates a deal with a target is imminent or when a target’s response indicates
the need to intensify our efforts, CONSULTANT will be available to mediate,
schedule site tours and meetings and work to close the deal.

. CONSULTANT will represent the city at the International Council of Shopping
Centers conference in Texas and the International Council of Shopping Centers
RECon conference in Las Vegas in May, and other ICSC and Retail Live!
Conferences and other economic development conferences as they occur.

CONSULTANT will provide monthly updates to EDC’s designated contact. As
deemed necessary and requested by the EDC, Consultant will be present for
public and private meetings in the City to provide status updates on the
performance of services under this agreement, specialized training, meet with
civic clubs, and meet with city staff and elected officials and other appropriate
citizen groups, as CONSULTANT’S schedule allows. CONSULTANT will make
every effort possible to meet City’s scheduling.

. CONSULTANT will bid any specialized marketing materials (printed or video) for
local development sites, web updates, retail specific web sites, traffic counts,
aerial photography, and grant research and writing under separate bids. The
commitment of the EDC for the purchase of any such materials shall be in
advance of the order or purchase of said materials in order to bind the EDC to
the payment of the purchase. EDC'’s authorization for purchase shall be in
written form, evidencing its advance approval for purchase.

10. Standard marketing materials to be developed and supplied by the Consultant as

a standard component of this agreement at no additional charge apart from the
compensation stated in this agreement are as follows:
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Deliverables include market reports for the following geographies: City Limits;
Five (5), Ten (10), Fifteen (15) Mile Radius reports, Twenty (20) Mile Radius
report; Ten (10) Fifteen (15) and Thirty Minute (30) Drive Time Reports. Void
Analysis on each geography, Opportunity Gap (Leakage Report) on each
geography. Consultant shall be provided by the City with a complete copy of the
City’s current Comprehensive Plan. Consultant shall endeavor in its economic
development efforts to market the City in harmony with the objectives of the
City’s Comprehensive Plan.

11.Consultant and EDC acknowledge that the marketing and recruitment efforts of
the Consultant and EDC with potential businesses interests often times involves
various degrees of protection of sensitive information as confidential information.
Additionally, Consultant and EDC acknowledge the necessity of stream lined and
well defined lines of communication as being important to orderly and effective
planning and the execution of planning in economic development activities. In
the interest of the protection of sensitive information and for the effective use of
time and coordination of efforts communications from the EDC to the Consultant
and from the Consultant to the EDC shall be limited. Communications with the
Consultant by the EDC shall be deemed confidential. When appropriate and
reasonably necessary the EDC may authorize communications between the
Consultant and other designated City officials or staff.

Amendments to the above Scope of Services may be made as necessary,
provided that such Amendments are agreed to in writing by both parties.

PART IV. CONSULTANT’S FEES

1. CITY shall pay CONSULTANT for the Scope of Services described in Part
lll as follows:

Commencing on November 1, 2024

$30,000 total
for 6 month
Retainer (paid monthly) on the first day of the month for length of $5000.00 | initial term of
contract per month contract
(Nov1,2024 —
Apr 30,2025)




CITY pays all travel and expenses, (travel and expenses shall be
approved by CITY prior to Consultant incurring expenses for same.
Expenses may include but not necessarily be limited to air fare,

lodging, and meals)

Required travel to Ada $750.00 per diem

CITY shall pay CONSULTANT, a monthly retainer in the amount of FIVE
THOUSAND DOLLARS ($5000.00) due on the First day of the month of
contracted scope of work.

PART V. EDC'S RESPONSIBILITIES

EDC shall:

1.

Assist CONSULTANT by placing at his disposal all available pertinent
information, including previous reports and any other data as required for
performance of CONSULTANT'S Scope of Services. Retail Attractions, LLC will
execute a confidentiality agreement with EDC. EDC will provide Retail
Attractions, LLC monitored access to sales revenue data to analyze, but any
release of sales revenue information must have CITY approval.

Represent that CONSULTANT shall be entitled to rely on the accuracy and
completeness of any documents or other materials provided by EDC to
CONSULTANT; and that CONSULTANT's use of such documents and materials
will not infringe upon any third parties' rights.

Arrange for access to and make all provisions for CONSULTANT to enter upon
public and private property as required for CONSULTANT to perform his
services.

Designate one or more representatives authorized to act on the EDC’S behalf with
respect to the Agreement. EDC or such authorized representative(s) shall examine
the documents submitted by the CONSULTANT and shall render decisions
pertaining thereto promptly, to avoid unreasonable delay in the progress of the
CONSULTANT’S services except for those decisions or actions that must go
before the City Council for approval.
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5.

In the event that EDC needs CONSULTANT to travel to other locations to attend
special meetings (outside of or in addition to the proposed scope of work in this
proposal, EDC will pay all related travel and expenses for CONSULTANT). Travel
pay must be approved by EDC in writing.

PART VI. NOTICES

Reports and notices shall be made by CONSULTANT to EDC’S representative:

Annel Guadalupe, Director of Economic Development
The City of Fulshear, Texas

6611 W, Cross Creek Bend Lane

Fulshear, Texas 77441

Reports and notices shall be made by EDC to CONSULTANT or to CONSULTANT’S
representative:

Mr. Rickey Hayes

CEO

Retail Attractions, LLC
10301 North 90t East Ave
PO Box 1617

Owasso, OK 74055

1.

PART VII. MISCELLANEOUS PROVISIONS

Termination and Suspension. This Agreement may be terminated by either party
for convenience or for cause. However, the terminating party must provide the
other party no less than sixty (60) days prior, written notification of intent to
terminate the Agreement.

EDC shall pay CONSULTANT for all the Services performed up to the date of
termination.

The provisions of this Article shall also apply to each individual Amendment,
separate and apart from any other Amendments, and without terminating or
otherwise affecting this Agreement as a whole. If EDC intends to cancel the
scope of this Agreement after the initial 6 month scope, they shall give notice of
such intent in writing 60 days prior to the contract ending. IF EDC opts to
continue to another 12 month engagement verbal communication of intent to
continue is sufficient.

. Ownership of Documents. Original documents developed in connection with

services performed hereunder belong to,and remain the property of EDC.
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CONSULTANT shall store the originals and may retain reproducible copies of such
documents.

All documents, including computer software prepared by CONSULTANT
pursuant to this Agreement are instruments of service. They are not intended or
represented to be suitable for reuse by EDC or others on modifications or
extensions of the Project or on any other project. Any reuse without prior written
verification or adaptation by CONSULTANT for the specific purpose intended will
be at EDC's sole risk and without liability or legal exposure to CONSULTANT.
EDC shall hold harmless CONSULTANT and its sub-consultants, if any, against
all judgments, losses, damages, injuries, and expenses, including reasonable
attorneys' fees, arising out of or resulting from such reuse.

. Successors and Assigns

EDC and CONSULTANT each binds himself and his partners, successors,
executors, administrators, assigns and legal representatives to the other party to
this Agreement and to the partners, successors, executors, administrators,
assigns and legal representatives of such other party in respect to all covenants,
agreements, and obligations of this Agreement.

Neither EDC nor CONSULTANT shall assign, sublet or transfer any rights under
or interest in (including, but without limitation, moneys that may become due or
moneys that are due) this Agreement without the written consent of the other,
except to the extent that the effect of this limitation may be restricted by law.
Unless specifically stated to the contrary in any written consent to an assignment
no assignment will release or discharge the assignor from any duty or
responsibility under this Agreement. Nothing contained in this paragraph shall
prevent CONSULTANT from employing such independent consultants,
associates and sub-contractors as he may deem appropriate to assist him in the
performance of services hereunder.

. Relation of Parties. The parties to this Agreement shall not constitute nor create

an employer/employee relationship. CONSULTANT is an independent
contractor responsible for all obligations relating to federal income tax, self-
employment Medicare and FICA taxes and contributions and all other employer
taxes and contributions.

. Controlling Law. This agreement is to be governed by the Law of the State of
Oklahoma. Venue shall be in Tulsa County, Oklahoma.

. Attorney’s Fees. In the unlikely event that a dispute occurs which is litigated or
arbitrated, or a cause of action in law or equity is filed concerning the operation,
construction, interpretation or enforcement of this agreement, the losing party
shall bear the cost of the attorney’s fees incurred by the prevailing party and any
and all costs applicable thereto, including but not limited to, court costs,
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deposition fees, expert withess fees, out of pocket expenses and travel expenses
which are incurred by the prevailing party.

Approval Not Waiver. Approval by EDC shall not constitute nor be deemed a
release of the responsibility and liability of the CONSULTANT, CONSULTANT’S
employees, subcontractors, agents and consultants for the accuracy and
competency of their designs, working drawings, specifications or other
documents and work, nor shall that approval be deemed to be an assumption of
that responsibility by the EDC for any defect in the designs, working drawings,
and specifications or other documents prepared by the CONSULTANT,
CONSULTANT’S employees, subcontractors, agents and consultants.

Compliance with Applicable Law. CONSULTANT, CONSULTANT’S consultants,
agents, employees, and subcontractors shall comply with all applicable federal
and state laws, the charter and ordinances of the EDC, and with all applicable
rules and regulations promulgated by all local, state and national boards,
bureaus, and agencies. CONSULTANT shall further obtain all permits and
licenses required in the preparation of the work contracted for in any
Amendments to this Agreement.

The scope of work outlined in this agreement shall in no way prohibit
CONSULTANT from working with any other clients or being compensated by
other clients for work done while this agreement is in force in or out of the CITY.

10.This agreement shall require approval of the EDC Board to be effective and

obligatory upon the EDC.

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement
as of the day and year first above written.

EDC:

CONSULTANT:

Fulshear, TX Economic Development Authority

By:

RETAIL ATTRACTIONS, LLC

By:

Title:

Date:

Rickey Hayes, CEO

Date:
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 21, 2024 ITEMS: E
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe

SuBJECT: DISCUSSION AND ACTION ON APPOINTMENT OF BYLAWS REVIEW
COMMITTEE MEMBERS

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

On August 20th, the City Council approved the appointment of a bylaw review committee as
advised by legal counsel for the Economic Development Corporation. The review committee
will consist of two directors from the CDC, two directors from the FDC, and EDC staff
members. Once drafted the proposed bylaws will be presented to the city council for final
approval.

RECOMMENDATION

Nominate and appoint two members to serve on the EDC bylaws review committee.

ATTACHMENTS:
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 21, 2024 ITEMS: F
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe

suBJECT: DISCUSSION ON EVENT PROGRAMING FOR THE 2024 HOLIDAY SEASON.

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

City staff will present the current plans for holiday event programming and will invite Directors

to provide any feedback or suggestions.

RECOMMENDATION
None

ATTACHMENTS:
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 21, 2024 ITEMS: A
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe

suBJECT: ECONOMIC DEVELOPMENT REPORT

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

Briefings or updates may be provided regarding City and Economic Development projects and
programs, certificates of occupancy, conferences and meetings attended, upcoming meetings
and events, business contacts and announcements, economic indicators, and administrative
items.

1. Texas Heritage Parkway Monument Sign

2. Community Engagement Specialist

3. Small Business Saturday Proclamation

4. RFEI

5.Small Business Incentives

6. Scarecrow Festival

7. Fulshear Fast Track

8. Fort Bend County Regional Familiarization Tour
9.Harris Street Groundbreaking

RECOMMENDATION

ATTACHMENTS:
THP Fulshear EDC Concept Monument.pdf
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 21, 2024 ITEMS: B
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Joel Patterson

suBJECT: PRESENTATION BY CITY COUNCIL LIAISON REGARDING RELEVANT ACTION
TAKEN AT PREVIOUS CITY COUNCIL MEETING(S).

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY
This is a regular, recurring agenda item allowing the City Council liaison (Joel Patterson,
Mayor Pro-Tem) to provide an update on relevant action taken at previous City Council

meetings.
RECOMMENDATION

ATTACHMENTS:
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 21, 2024 ITEMS: C
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe

suBJECT: FUTURE AGENDA ITEMS

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

The Board of Directors of the Corporation will have the opportunity to inquire about subjects
for which notice has not been given but which individual members of the Board of Directors of
the Corporation wish to place on the agenda for a subsequent meeting. At this time, only
statements of specific factual information and a recitation of existing policy may be made in
response to the inquiry. In accordance with Section 551.042 of the Texas Open Meetings Act,
the only deliberation of or decision about the subject of the inquiry shall be limited to a

proposal to place the subject on the agenda for a subsequent meeting.
RECOMMENDATION

ATTACHMENTS:
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AGENDA MEMO
BUSINESS OF THE FULSHEAR DEVELOPMENT CORPORATION
CITY OF FULSHEAR, TEXAS

AGENDA OF: October 21, 2024 ITEMS: D
DEPARTMENT: Economic Development PREPARED BY: Haden Farr
PRESENTER: Annel Guadalupe

SUBJECT: ANNOUNCEMENTS

Expenditure Required:

Amount Budgeted:

Funding Account:

Additional Appropriation Required:

EXECUTIVE SUMMARY

The Board of Directors of the Corporation will have the opportunity to address items of
community interest, which — as aligned with Section 551.0415 of the Texas Open Meetings
Act — specifically includes (1) expressions of thanks, congratulations, or condolence; (2)
information regarding holiday schedules; (3) an honorary or salutary recognition of a public
official, public employee, or other citizen; (4) a reminder about an upcoming event organized
or sponsored by the Corporation; (5) information regarding an event organized or sponsored
by an entity other than the Corporation that was attended or is scheduled to be attended by a
member of the Board of Directors of the Corporation; and, (6) announcements involving an
imminent threat to the public health and safety of people in the City of Fulshear that has arisen
after the posting of the agenda.

RECOMMENDATION

ATTACHMENTS:
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